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ABSTRACT
BELIEFS CONCERNING ROLE OF THE NURSING SERVICE 
ADMINISTRATOR IN HOSPITALS AS EXPRESSED BY 
CHIEF EXECUTIVE OFFICERS, NURSING SERVICE 
ADMINISTRATORS, AND NURSE EDUCATORS 
by
Jimmie R. W illiam s
The problem of th is  study was to determine the degree of 
rela tionsh ip  in the perceptions held by three health care adm inistrative 
groups between the desirab le  and actual ro le  functions of the hospital 
nursing service adm inistrator.
T his was a  d e s c r ip t iv e  s tu d y , which u t i l i z e d  a  su rvey  m ethodology. 
The h o s p ita l  p o p u la tio n  under s tu d y  was l im ite d  to  h o s p i ta l  C h ief 
E xecu tive  O f f ic e r s  (CEOs), and N ursing  S e rv ice  A d m in is tra to rs  (NSAs) In  
100 randomly s e le c te d  g e n e ra l h o s p i ta ls ,  lo c a te d  in  th e  South A t la n t ic  
Region o f  th e  U nited  S ta te s .  The e n t i r e  p o p u la tio n  o f c h a irp e rs o n s  o f  
g rad u a te  program s in  n u rs in g  s e rv ic e  a d m in is tr a t io n  (N *» 63) was 
Included a s  th e  th i r d  re s e a rc h  group.
The in s tru m e n t, developed by th e  r e s e a r c h e r ,  fo r  t h i s  s tu d y  was th e  
B e lie f s  Concerning R ole o f  H o sp ita l N ursing S e rv ice  A d m in is tra to r . The 
1 2 -item  in s tru m en t was designed  to  d e te rm in e  some o f  th e  d e s i r a b le  
(o p tim a l) and a c tu a l  ( c u r r e n t ly  perform ed) r o l e  fu n c tio n s  o f  th e  h o s p i ta l  
N ursing S e rv ice  A d m in is tra to r  (NSA), a s  p e rce iv ed  by th e  th re e  h e a l th  
c a re  a d m in is tr a t iv e  groups in  th e  s tu d y . D e s c r ip tiv e  s t a t i s t i c s  were 
used to  a n a ly ze  th e  d a ta  g a th ered  from  th e  12 p o s i t io n  s ta te m e n ts , w ith  
th e  Cramer*s V o r  Somers' d m easure o f  a s s o c ia t io n  u sed .
The descrip tive  analysis of the four research questions warranted 
the following conclusions:
1 . The C ram er's  V m easure o f a s s o c ia t io n  re v e a le d  l i t t l e  o r  no 
a s s o c ia t io n  among C h ie f E xecu tive  O f f ic e r s  (CEOs), N ursing  S e rv ic e  
A d m in is tra to rs  (NSAs), and C h a irp e rso n s  on th e  12 r o le  fu n c tio n s  
p erce iv ed  a s  d e s i r a b le  (o r  n e c e ssa ry  fo r  o p tim a l e f f e c t iv e n e s s )  f o r  th e  
in d iv id u a l  c u r r e n t ly  in  th e  p o s i t io n  o f N ursing S e rv ice  A d m in is tra to r  
(NSA).
2. The Som ers' d m easure o f  a s s o c ia t io n  re v e a le d  th a t  l i t t l e  o r no 
a s s o c ia t io n  e x is te d  between th e  C hief E xecu tive  O f f ic e r s  (CEOs) and th e  
N ursing S e rv ice  A d m in is tra to rs  (NSAs) p e rc e p tio n s  on th e  12 r o le  
fu n c tio n s  c u r r e n t ly  perform ed by th e  N ursing  S e rv ice  A d m in is tra to r .
i l l
3. The Som ers' d m easure o f  a s s o c ia t io n  re v e a le d  th a t  l i t t l e  o r no 
a s s o c ia t io n  e x is te d  between th e  s iz e  o f th e  h o s p i ta l  and th e  t o t a l  
re sp o n ses  o f  th e  h o s p i ta l  p e rso n n e l (C hief E x ecu tiv e  O f f ic e r s  p lu s  N ursing 
S e rv ic e  A d m in is tra to rs )  to  each o f  th e  12 r o le  fu n c tio n s  p e rce iv ed  a s  
d e s i r a b le  (o r  n e c e ss a ry  fo r  o p tim a l e f f e c t iv e n e s s ) ,  and th o se  c u r r e n t ly  
perform ed by th e  N ursing  S e rv ice  A d m in is tra to r  (NSA).
4 . The C ram er's  V m easure o f  a s s o c ia t io n  re v e a le d  th a t  l i t t l e  o r 
no a s s o c ia t io n  e x is te d  between th e  ty p e  o f  c o n t ro l  o f  th e  h o s p i ta l  
(ow nership) and th e  t o t a l  re sp o n ses  o f  th e  h o s p i ta l  p e rso n n e l (C hief 
E xecu tive  O f f ic e r s  p lu s  N ursing S e rv ice  A d m in is tra to rs )  to  each  o f  th e  
12 r o l e  fu n c tio n s  p e rce iv ed  a s  d e s i r a b le  (o r n e c e ssa ry  fo r  o p tim a l 
e f f e c t iv e n e s s ) ,  and th o se  c u r r e n t ly  perform ed by th e  N ursing  S e rv ice  
A d m in is tra to r  (NSA).
5. Sum m arization o f  dem ographic d a ta  from th e  N ursing S e rv ice  
A d m in is tra to rs  (NSAs) in  th e  s tu d y  who held  th e  m a s te r 's  deg ree  in  
n u rs in g  re v e a le d  g r e a te r  than  h a l f  in d ic a te d  th a t  th e  m a s te r 's  in  b u s in e ss  
a d m in is tr a t io n  would have been th e  b e s t  ty p e  o f  p re p a ra t io n  fo r  t h e i r  
c u r r e n t  p o s i t io n .
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CHAPTER 1 
In tro d u c t io n
The r o le  o f  th e  n u rs in g  s e rv ic e  a d m in is tr a to r  in  U nited  S ta te s  
h o s p i ta l s  today  ap p ea rs  to  be a t  a c r i t i c a l  tu rn in g  p o in t  (B ea ird , 1984). 
The ty p ic a l  n u rs in g  s e rv ic e  a d m in is tra to r  c u r r e n t ly  d e a ls  w ith  many more 
a d m in is tr a t iv e  problem s and r o le  c o n s t r a in t s  th an  in  th e  p a s t .  I^aced 
w ith  o p p o r tu n i t ie s  to  move in to  r o le s  o f g r e a te r  co m p lex ity , th e  n u rs in g  
s e rv ic e  a d m in is tr a to r  i s  In flu en c ed  by t r a d i t i o n a l  r o l e  c o n s t r a in t s  n o t 
on ly  from h is  o r  h e r own ex p e rien ce , bu t from th e  p e rc e p tio n s  o f  th o se  
in  o th e r  le a d e r s h ip  p o s i t io n s  in  th e  h o s p i ta l  s e t t i n g .  He o r she  d e a ls  
w ith  w idely  d i f f e r i n g  e x p e c ta t io n s  o f  h is /h e r  m ajor fu n c tio n s ,  p a r t l y  
because o f  am biguously d e fin e d  a d m in is tr a t iv e  r o l e s ,  b u t s t i l l  i s  
expected  to  perform  a t  a com petent a d m in is t r a t iv e  l e v e l .  He o r  she i s  
expected  to  be a b le  to  s o r t  o u t and cope w ith  th e  o rg a n iz a t io n a l  
p re s s u re s  and c o n s t r a in t s  in  th e  complex b u re a u c ra tic  s t r u c tu r e  o f  th e  
modern h o s p i ta l  (W hetsone, 1977).
The r o le  o f  th e  n u rs in g  s e rv ic e  a d m in is tr a to r  developed p r im a r ily  
from th e  c l i n i c a l  r o le  o f r e g is te r e d  n u rse . In  th e  f i r s t  h a l f  o f t h i s  
c e n tu ry , such a d m in is tr a to r s  had l i t t l e  p re p a ra t io n  in  any ty p e  o f 
a d m in is tr a t io n  a n d /o r  management. In  th e  l a t e  1 9 th  c e n tu ry  h o s p i ta ls ,  
n u rs in g  s e rv ic e  a d m in is tr a to r s  w ere p rep ared  by a p p re n t ic e s h ip  to  
su p e r in te n d e n ts  o f  h o s p i ta ls  ( to d a y 's  h o s p i ta l  a d m in is t r a to r s ) .  The 
m ajor q u a l i f i c a t io n  o f  th e  h o s p i ta l  n u rs in g  s e rv ic e  a d m in is tr a to r s  o f  
th a t  day seems to  have been a  w il l in g n e s s  to  acq u ie sce  to  th e  a u th o r i ty  
o f  th e  p h y s ic ia n . Then, a s  to d ay , th e  n u rs in g  s e rv ic e  a d m in is t r a to r ’ s
te n u re  appeared to  be l a r g e ly  dependent upon the  a b i l i t y  to  appear 
n o n th re a te n in g  to  th e  so u rces  o f  power and a u th o r i ty  in  th e  h o s p i ta l  
(A shley, 1976; K a lisc h , 1982).
Most le a d e r s  and e d u c a to rs  i n  n u rs in g  see  th e  d e s i r a b i l i t y  o f 
g rad u a te  l e v e l  p re p a ra t io n  fo r  th e  complex r e s p o n s ib i l i t i e s  o f  th e  
h o s p i ta l  n u rs in g  s e rv ic e  a d m in is tr a to r .  N ursing le a d e r s  b e l i e v e ,th e  
l a t t e r  i s  n o t l i k e ly  to  be seen  by h o s p i ta l  a d m in is tra to rs  and board 
members as  a c o lle a g u e —a b le  to  p a r t i c ip a t e  in  complex problem  so lv in g — 
u n le s s  he o r she has  a l e v e l  o f  ed u ca tio n  s im i la r  to  th a t  o f th o se  who 
t r a d i t i o n a l ly  have held  th e  power and In f lu e n c e .
But groups o u ts id e  o f  n u rs in g  do n o t seem to  sh a re  such view s o f  th e  
nu rse  a d m in is t r a to r 's  need fo r  ed u ca tio n  com parable to  th a t  o f  o th e r  
a d m in is tr a to r s  in  h o s p i ta l s  and c o rp o ra t io n s .  The A c c re d i ta tio n  Manual 
fo r  H o sp ita ls ,  1987 (The J o in t  Commission in  A c c re d ita tio n  o f  H o sp ita ls ,  
1987) does n o t have a  f irm  o r s p e c i f i c  minimum s tan d a rd  fo r  th e  
e d u c a tio n a l p re p a ra t io n  o f  th e  n u rs in g  s e rv ic e  a d m in is tr a to r .  S tan d ard s  
NR. 2 and NR. 2 .1  in  t h i s  manual r e q u ir e  on ly  th a t  " th e  a d m in is tr a to r  o f  
th e  n u rs in g  d e p a r tm e n t/s e rv ic e  i s  a q u a l i f ie d  r e g is te r e d  n u rse  w ith  
a p p ro p r ia te  e d u c a tio n , e x p e rie n c e , and l ic e n s u re  and w ith  dem onstrated  
a b i l i t y  in  n u rs in g  p r a c t ic e  and a d m in is t r a t io n ."  S tandard  NR. 2 .11 
s t a t e s ;  " I t  i s  d e s i r a b le ,  bu t n o t re q u ire d , th a t  th e  n u rse  a d m in is tr a to r  
have a t  l e a s t  a b a c c a la u re a te  in  n u rs in g "  (A c c re d ita tio n  Manual fo r  
H o s p i ta ls , 1987, p . 1 3 9 ).
H is to r ic a l ly ,  th e  n u rs in g  s e rv ic e  a d m in is tra to r  has been p laced  in  
th e  p o s i t io n  o f  b e a r in g  u l t im a te  r e s p o n s ib i l i ty  fo r  th e  l a r g e s t  group o f 
employees in  th e  h o s p i ta l  s e t t i n g  (nam ely, n u rse s  w ith  v a ry in g  l e v e l s  o f
e d u c a tio n  and r e s p o n s ib i l i ty )  w ith o u t th e  a u th o r i ty  to  i n i t i a t e  change 
In  any  a re a  where n u rse s  work, o r  any r e a l  o p p o r tu n ity  to  p a r t i c ip a te  in  
m ost o f  th e  m ajor d ec ision -m ak ing  a s p e c ts  o f  th e  o rg a n iz a tio n  (A lexander, 
1972).
The p o l i t i c a l  system  o f  le a d e r s h ip  and c o n t ro l  in  th e  h o s p i ta l
s e t t i n g  has  g iven  power m ain ly  to  th e  a d m in is t r a to r ,  govern ing  board
chairm an, and m ed ica l s t a f f ,  and has been slow  to  a c c e p t and su p p o rt a
p ro g re s s iv e  and p a r t i c ip a t iv e  r o le  fo r  th e  n u rs in g  s e rv ic e  a d m in is tr a to r
In  th e  h o s p i t a l 's  g e n e ra l and s t r a t e g i c  p la n n in g  a c t i v i t i e s  (f iea ird ,
1984). B eaird  s ta t e d  s p e c i f i c a l ly :
The r o l e  o f th e  d i r e c to r  o f  n u rs in g  w ith in  th e  h o s p i ta l  
a d m in is tr a t iv e  team i s  un ique . O ther a d m in is tr a t iv e  r o le s  a re  
f i l l e d  p redom inan tly  by men and tend  to  c a r r y  h ig h  p r e s t ig e ,  power 
and in f lu e n c e  w ith in  th e  h o s p i ta l  system . The d i r e c to r  o f  n u rs in g  
r o le  i s  f i l l e d  p r im a r i ly  by women and in  most s i tu a t io n s  c a r r i e s  
l i t t l e  s u s ta in in g  p r e s t ig e  and in f lu e n c e .  The power and in f lu e n c e  
o f  th e  d i r e c to r  i s  la rg e ly  dependent and th e  m utual e x p e c ta t io n s  
o f  and r e la t io n s h ip s  among th e  d i r e c to r s  and o th e rs  on th e  
a d m in is tr a t iv e  team. (p . 4)
However, th e  l i t e r a t u r e  in  n u rs in g  and a d m in is tr a t io n  r e v e a ls  few
re s e a rc h  s tu d ie s  th a t  p in p o in t s p e c i f i c  so u rces  o f  f r u s t r a t i o n  o r
compare p e rc e p tio n s  o f th e  r o l e  o f  th e  n u rs in g  s e rv ic e  a d m in is tr a to r  by;
1 . th e  incum bent N ursing  S e rv ic e  A d m in is tra to r  (NSA) and th e
2. incum bent h o s p i ta l  C h ie f E x ecu tiv e  O f f ic e r  (CEO) in  th e  same 
o rg a n iz a tio n  ( h o s p i t a l ) ,  and
3 . th e  e d u c a to rs  who p re p a re  NSAs fo r  th e  r e s p o n s i b i l i t i e s  o f  
t h e i r  r o le s  on a g rad u a te  l e v e l  in  th e  u n i v e r s i t i e s .
Such a  s tu d y  i s  needed to  a s c e r t a in  r e p r e s e n ta t iv e  view s o f  th e  
groups most c lo s e ly  invo lved  w ith  th e  problem , and to  su g g es t d i r e c t io n s  
f o r  fu tu re  e f f e c t iv e  c o l la b o ra t io n .
The Problem
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The S ta tem en t o f  th e  Problem
The problem  o£ t h i s  study  was to  de term ine  th e  d eg ree  o f  
r e la t io n s h ip  In  th e  p e rc e p tio n s  h e ld  by th re e  h e a l th  c a re  a d m in is tr a t iv e  
groups between th e  d e s i r a b le  and a c tu a l  r o le  fu n c tio n s  o f  th e  h o s p i ta l  
N ursing S e rv ice  A d m in is tra to r .
Subproblems of the Study
Answers to  th e  fo llo w in g  subproblem s were deemed n e c e ssa ry  to  so lv e  
th e  problem :
1 . To d e te rm in e  w hether o r  n o t d i f f e r e n c e s  e x i s t  between h o s p i ta l  
N ursing  S e rv ic e  A d m in is tra to rs  (NSAs), and h o s p i ta l  C hief E xecu tive 
O f f ic e r s  (CEOs) co n cern ing  th e  d e s i r a b le  and c u r r e n t ly  perform ed r o le  
fu n c tio n s  o f  th e  N ursing  S erv ice  A d m in is tra to r  (NSA).
2 . To d e te rm in e  w hether o r  no t s iz e  o r ty p e  o f  c o n t ro l  o f  h o s p i ta l  
i s  r e la te d  to  p e rc e p tio n s  o f  d e s i r a b le  r o l e  fu n c tio n s  o f  th e  N ursing  
S e rv ic e  A d m in is tra to r  (NSA) by th e  two groups (NSAs and CEOs).
3 . To d e te rm in e  th e  d e s i r a b le  r o l e  fu n c tio n s  o f  th e  N ursing S erv ice  
A d m in is tra to r  a s  p e rce iv ed  by c h a irp e rso n s  o f  u n iv e r s i ty  g rad u a te  
program s in  n u rs in g  s e rv ic e  a d m in is tr a t io n ,  and th e  r e la t io n s h ip  o f  
th e se  p e rc e p tio n s  to  th o se  o f  N ursing S e rv ice  A d m in is tra to rs  and C hief 
E x ecu tiv e  O f f ic e r s  (NSAs and CEOs) in  th e  same s tu d y .
S ig n if ic a n c e -o f  th e  Study 
The p ro fe s s io n a l  n u rs in g  o rg a n iz a tio n s  and th e  n a t io n a l  h o s p i ta l  
a s s o c ia t io n  have n o t ag reed  on some b a s ic  th o rn y  is s u e s  In  re g a rd  to
nursing, and for many years th is  disagreement has increased the ro le  
ambiguity and co n flic t for the average Nursing Service Administrator, 
and for nursing groups in general inside and outside of hospitals.
During th e  1970s, many com m ittees o f  th e  American H o sp ita l 
A sso c ia tio n  and o f th e  American N urses A sso c ia tio n  a ttem p ted  to  d e f in e  
th e  r o l e  and fu n c tio n  o f  th e  c h ie f  n u rse  in  h o s p i ta l s .  For exam ple, in  
1979, th e  AHA (American H o sp ita l A sso c ia tio n )  Is su e d  a document e n t i t l e d ,  
"R ole, F u n c tio n s , and Q u a li f ic a t io n s  o f  th e  N ursing  S e rv ic e s  
A d m in is tra to r  in  a H ea lth  Care I n s t i t u t i o n "  (AHA, 1979). In  1979, th e  
ANA (American N urses A sso c ia tio n )  had p re se n te d  I t s  p o s i t io n  document 
e n t i t l e d ,  "R o les , R e s p o n s ib i l i t i e s ,  and Q u a l i f ic a t io n s  fo r  Nurse 
A d m in is tra to rs "  (ANA, 1979).
From 1979 to  th e  p re s e n t ,  much d is c u s s io n ,  d e b a te , c o n s id e ra b le  
c o n f l i c t ,  and many p u b lic a tio n s  have r e s u l te d  from th e  d iv e rg e n t p o s i t io n s  
ta k en  by th e se  two groups. The AHA ( in  i t s  1985 "G u id e lin e s" )  appeared 
to  be moving c lo s e r  to  th e  ANA p o s i t io n  o f 1979 in  re c o g n iz in g  th e  
N ursing  S e rv ice  A d m in is tra to r  (NSA) a s  an  e x e c u tiv e  fu n c tio n in g  in  a very  
complex r o le  and p a r t i c ip a t in g  in  s t r a t e g i c  p lan n in g  a c t i v i t i e s  o f  th e  
h o s p i ta l  which a r e  b ro ad ly  based , p a r t i c ip a t in g  in  c o l la b o r a t iv e  re s e a rc h  
and o th e r  c o o p e ra tiv e  e f f o r t s  w ith  o th e r  d i s c i p l in e s  and a g e n c ie s .
However, th e  r e c e n t  l i t e r a t u r e  in  n u rs in g  abounds w ith  re fe re n c e s  
to  th e  la c k  o f  eq u a l power and p a r t i c ip a t io n  most NSAs s t i l l  ex p e rien ce . 
Some NSAs la c k  th e  ed u ca tio n  and ex p e rien ce  fo r  p a r t i c ip a t io n  on en 
e q u a l b a s is .
Murray (1985) q u es tio n ed  th e  p ro fe s s io n a lism  o f  moBt N ursing 
S e rv ic e  A d m in is tra to rs . She sees  th e se  a d m in is tr a to r s  a s  th r u s t  in to
th e  r o le  o f  n u rs in g  le a d e r s ,  b u t ,  by d e f in i t i o n  o f " p ro fe s s io n a lis m ,"  i f  
n u rses  o r n u rse  le a d e r s  do n o t p o sse ss  s p e c ia l iz e d  ed u c a tio n , s e rv ic e  
o r ie n ta t io n ,  o r autonomy, th ey  a r e  n o t t r u l y  p r o fe s s io n a l .  Many n u rs in g  
le a d e r s  b e lie v e  th a t  g rad u a te  e d u c a tio n  should  be th e  minimum p re p a ra t io n  
fo r  th e  p o s i t io n  o f  N ursing S e rv ic e  A d m in is tra to r , F ine 'B  (1983) 
re s e a rc h  on th e  e d u c a tio n a l p re p a ra t io n  fo r  th e  N ursing S erv ice  
A d m in is tra to r  re v e a le d  th a t  ap p ro x im ate ly  h a l f  o f th e  N ursing S erv ice  
A d m in is tra to rs  were p repared  a t  th e  diplom a l e v e l ,  o n e -fo u r th  a t  th e  
b a c c a la u re a te  le v e l  ( in c lu d in g  d eg ree s  in  n u rs in g  and o th e r  m a jo rs ) , and 
o n e -fo u rth  were p repared  a t  th e  m a s te r 's  deg ree  le v e l .  In  most 
s i tu a t io n s ,  b a c c a la u re a te  o r g ra d u a te  ed u ca tio n  i s  n o t re q u ire d  and 
N ursing S erv ice  A d m in is tra to rs  a r e  n o t r e q u e s tin g  i t  (M urray, 1985).
There i s  ev idence th a t  n u rs in g  e d u c a to rs  on th e  g rad u a te  le v e l  view  
th e  p re p a ra tio n  o f N ursing  S e rv ice  A d m in is tra to rs  as  Inadequa te  w ithou t 
s p e c i f ic  g rad u a te  ed u c a tio n . For exam ple, in  a s tudy  o f 141 g rad u a te s  
o f  10 g rad u a te  programs in  n u rs in g , and 92 o f  t h e i r  em ployers, P r ic e  
(1984) found th a t  th e  m a jo r ity  o f  th e  re sp o n d e n ts  (57%) se rv in g  in  th e  
n u rse  a d m in is tra to r  r o le  (a s  NSAs) were "v e ry  w e ll s a t i s f i e d "  w ith  t h e i r  
ch o ice  o f g rad u a te  program s, and 35% "m odera te ly  s a t i s f i e d . "
Based on th e  r e s u l t s  o f  t h i s  s tu d y , th e  e s s e n t i a l  components o f  a 
n u rs in g  s e rv ic e  a d m in is tra t io n  cu rr ic u lu m  a re  th e  fo llo w in g  ( in  
d e c re a s in g  o rd e r  o f  im p o rtan ce ):
1 . a d m in is tra t io n  and management
2 . f in a n c ia l  management and budg etin g
3. o rg a n iz a t io n a l  th eo ry
4 . la b o r  r e l a t i o n s  and human r e l a t i o n s
5. economic and p o l i t i c a l  a s p e c ts  o f  management
6. re s e a rc h
7. a g e n e r a l i s t  approach  to  c l i n i c a l  s u b je c t  m a tte r .  ( P r ic e ,  1984, 
P. 17)
7One m ajor b a r r i e r  to  p ro fe s s io n a lism  in  n u rs in g  i s  th e  i n a b i l i t y  to  
d e f in e  th e  r o l e  o f  th e  n u rs in g  s e rv ic e  a d m in is t r a to r  (M urray, 1985). 
M urray 's  p o s i t io n  i s  r e p r e s e n ta t iv e  o f  th o se  o f  many n u rs in g  le a d e rs  
to d ay .
I t  seems c le a r  from th e  l i t e r a t u r e  th a t  s tu d ie s  a r e  needed to  
de term in e  th e  p re p a ra t io n  e s s e n t i a l  f o r  th e  n u rse  a d m in is tra to r  to  
fu n c tio n  e f f e c t iv e ly  in  h i s /h e r  r o l e .  B asic  to ,  o r  p r io r  to ,  such 
s tu d ie s ,  more in fo rm a tio n  I s  needed ab o u t th e  ways c u r r e n t  n u rse  
a d m in is tra to rs  see  t h e i r  r o le s  and th e  ways t h e i r  im m ediate s u p e r io rs  
se e  th e  r o le s  o f  th e  n u rse  a d m in is t r a to r s .  T h e re fo re , t h i s  s tudy  i s  
needed and tim e ly  in  p ro v id in g  more s p e c i f i c  in fo rm a tio n  on th e  
p e rc e p tio n s  o f  th re e  in d iv id u a l  groups who have c o n s id e ra b le  in f lu e n c e  
on th e  r o le  fu n c tio n s  o f th e  n u rse  a d m in is t r a to r s .
Assum ptions
The fo llo w in g  assum ptions were co n s id e re d  r e le v a n t  to  th e  s tu d y :
1 . The su rvey  in s tru m e n t a c c u ra te ly  o b ta in e d  s p e c i f i c  p e rc e p tio n s  
o f  c e r t a in  d e s i r a b le  and e x i s t in g  r o l e  fu n c tio n s  o f  th e  n u rs in g  s e rv ic e  
a d m in is tr a to r  in  s e le c te d  s e t t i n g s .
2. Respondents from a l l  groups were o b je c t iv e ,  h o n e s t, and 
a t t e n t i v e  to  d e t a i l  in  co m ple ting  th e  q u e s tio n n a ire s .
3. The s e le c te d  p o p u la tio n  o f  s tu d y  s u b je c ts  was r e p re s e n ta t iv e  
and la rg e  enough fo r  m eaningfu l a n a ly s i s .
L im ita tio n s
The fo llo w in g  l i m i t a t i o n s  were c o n s id e re d  to  be r e le v a n t  to  th e  
s tu d y :
1 . The study  was lim ite d  to  n u rs in g  s e rv ic e  a d m in is tr a to r s  and 
c h ie f  e x ec u tiv e  o f f i c e r s  in  h o s p i ta l s  in  AHA's Census D iv is io n  3 , South 
A t la n t ic  Region o f th e  U nited S ta te s  w ith  v a r io u s  b e d s iz e . The 
g eo g rap h ica l s e t t i n g  was chosen f o r  th re e  re a s o n s : i t  o f fe re d  (a) 
p r a c t i c a l i t y  fo r  s tu d y  by th e  r e s e a r c h e r ,  (b) s u f f i c i e n t  numbers o f  a l l  
th e  id e n t i f i e d  groups fo r  a s a t i s f a c to r y  sam ple, and (c ) a p o p u la tio n  
drawn from a c ro s s  s t a t e  l i n e s .
2 . The h o s p i ta ls  chosen fo r  th e  s tu d y  w ere l im i te d  to  g en e ra l 
h o s p i ta ls .  P s y c h ia t r ic  h o s p i ta l s ,  g e r i a t r i c  h o s p i ta l s ,  and o th e r  
s p e c ia l i t y  h o s p i ta ls  w ere n o t co n s id e re d  fo r  th e  s tu d y  because th e  
g e n e ra l h o s p i ta ls  dem onstra te  many more d i s c i p l in e s  and d iv is io n s  than  
do more s p e c ia l iz e d  h o s p i ta l  s e t t i n g s .
3 . The study  was l im ite d  to  re sp o n se s  from c h ie f  e x e c u tiv e  o f f i c e r s ,  
n u rs in g  s e rv ic e  a d m in is tr a to r s ,  and c h a irp e rs o n s  o f  g rad u a te  program s in  
n u rs in g  a d m in is tra t io n .
4 . The study  was lim ite d  to  a 3-month p e rio d  o f  J u ly ,  1987, to  
Septem ber, 1987.
5 . The l i t e r a t u r e  rev iew  was conducted from m a te r ia ls  a v a i la b le  
from th e  Sherrod L ib ra ry  a t  E as t T ennessee S ta te  U n iv e rs ity  in  Johnson 
C ity ; th e  L earn ing  R esource C en ter a t  th e  Johnson C ity  M edical C enter 
H o sp ita l in  Johnson C ity ; th e  h o s p i ta l  l i b r a r y  a t  In d ia n  P ath  H o sp ita l 
in  K in g sp o rt, T ennessee; and from  v a r io u s  t e x t s  and a r t i c l e s  secured  
th ro u g h  i n t e r - l i b r a r y  lo an  from o th e r  I n s t i t u t i o n s .
6. The study  was l im i te d  to  th e  in s tru m e n t c o n s tru c te d  by th e  
r e s e a rc h e r ,  and to  th e  re s e a rc h  methods em ployed.
7. No in fo rm a tio n  i s  a v a i la b le  abou t f a c to r s  o p e ra t in g  th a t  have 
r e s u l te d  in  q u e s tio n n a ire s  no t being  r e tu rn e d . A lthough th e  o r ig in a l  
sample i s  r e l a t i v e l y  la r g e ,  i t  i s  n o t known how n o n -re tu rn e d  q u e s tio n n a ire s  
may skew th e  r e s u l t s .
D e f in it io n  o f  Terms
C h a irp e rso n s  o f G raduate Programs 
in  N ursing  S e rv ic e  A d m in is tra tio n
C h a irp erso n s o f  g rad u a te  program s in  n u rs in g  s e rv ic e  a d m in is tra t io n
a re  th o se  in d iv id u a ls  who se rv e  a s  a d m in is t r a t iv e  heads and p ro fe s s io n a l
le a d e r s  who a re  r e s p o n s ib le  fo r  o v e rse e in g  in s t r u c t io n a l  c o n te n t in
g ra d u a te  d eg ree  program s in  n u rs in g  s e rv ic e  a d m in is tr a t io n .
C h ie f E xecu tive  O f f ic e r
The c h ie f  e x e c u tiv e  o f f i c e r  i s  th a t  in d iv id u a l ,  by w hatever t i t l e  
(P re s id e n t ,  A d m in is tra to r—among o th e r s ) ,  d i r e c t l y  in  charge o f  th e  
h o s p i ta l ,  r e s p o n s ib le  o n ly  to  th e  govern ing  b o ard . He/She i s  r e s p o n s ib le  
fo r  th e  management o f th e  h o s p i ta l ,  and a c t s  as  l i a i s o n  among th e  
govern ing  body, m ed ical s t a f f ,  n u rs in g  s t a f f ,  and o th e r  d epartm en ts  o f  
th e  h o s p i ta l  (Rowland & Rowland, 1984).
G eneral H o sp ita l
A g e n e ra l h o s p i ta l  i s  an  o rg a n iz a tio n  o r  c o rp o ra te  e n t i t y  l ic e n s e d  
o r  r e g is t e r e d  a s  a h o s p i ta l  by a s t a t e  th a t  p ro v id e s  d ia g n o s t ic  and 
th e ra p e u t ic  s e rv ic e s  to  p a t ie n t s  fo r  a  v a r ie ty  o f  m ed ica l c o n d it io n s ,  
b o th  s u r g ic a l  and n o n su rg ic a l (American H o sp ita l A sso c ia tio n , 1986).
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N ursing  S e rv ice  A d m in is tra to r
The N ursing  S e rv ic e  A d m in is tra to r  i s  th e  r e g is t e r e d  n u rs e ,  by 
w hatever t i t l e  (V ic e -P re s id e n t o f  N ursing , A s s is ta n t  A d m in is tra to r  fo r  
N ursing , D ire c to r  o f N ursing—among many o th e r s ) ,  on th e  h o s p i ta l  
ex ec u tiv e  management team, who i s  re s p o n s ib le  fo r  th e  management o f  th e  
n u rs in g  o rg a n iz a t io n ,  and ac c o u n ta b le  fo r  .the c l i n i c a l  p r a c t ic e  o f 
n u rs in g  th roughou t th e  i n s t i t u t i o n  (American H o sp ita l A ss o c ia tio n , 1985).
P e rc e p tio n s
P e rc e p tio n s  a r e  d e fin ed  a s  " th e  ex p erien ce  o f  s e n s in g , in t e r p r e t i n g ,  
and com prehending th e  w orld : a h ig h ly  p e rso n a l and in t e r n a l  a c t"
(W ilson & K n e is l, 1979, p. 8 22 ).
Power
Power i s  d e fin e d  a s  "one p e r s o n 's  degree  o f in f lu e n c e  o ver o th e rs ,  
to  th e  e x te n t th a t  obed ience o r confo rm ity  a re  assumed to  fo llow " 
( S h i f l e t t  & M cFarland, 1978, p . 9 ) .
Role
Role i s  a  s e t  o f  e x p e c ta t io n s  con ce rn in g  ways an in d iv id u a l  w i l l  
e n a c t a g iven  s o c i e t a l  p o s i t io n .  Both th e  in d iv id u a l  and th e  a c t s  a re  
in c lu d ed  in  th e  co n cep t o f  r o le  (S tev en s, 1981).
Role F u n c tio n s
Role fu n c tio n s  a r e  th e  a c t i v i t i e s  c a r r ie d  o u t by th e  incum bent o f  
any given p o s i t io n  a s  th e  r e s p o n s i b i l i t i e s  expec ted  o f  one in  th a t  r o l e — 
w hether o r n o t s p e c if ie d  by jo b  d e s c r ip t io n .
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For pu rposes o f  t h i s  s tu d y , th e  r o le  fu n c tio n s  used in  th e  
q u e s tio n n a ire s  were adap ted  from  th e  fo llo w in g  th re e  so u rces ; (a) th e  
1985 "G u id e lin e s : R ole and F u n c tio n s  o f  th e  H o sp ita l N urse E x e c u tiv e ,"
p u b lish e d  by th e  American H o sp ita l  A sso c ia tio n , (b) th e  1987 "N ursing 
S e rv ic e  S ta n d a rd s ,"  p u b lish ed  by th e  J o in t  Commission on A c c re d ita tio n  
o f  H o sp ita ls ,  and (c )  "R o les , R e s p o n s ib i l i t i e s  and Q u a li f ic a t io n s  fo r  
N urse A d m in is tra to r s ,"  p u b lish e d  by th e  American N urses A sso c ia tio n , 1986,
R esearch  Q uestions  
T h is  d e s c r ip t iv e  su rvey  study  sought answ ers to  fo u r b a s ic  
q u e s tio n s :
l a .  What m ajor r o le  fu n c tio n s  do h o s p i ta l  N ursing  S e rv ice  
A d m in is tra to rs  (NSAs) p e rc e iv e  a s  d e s i r a b le  ( f o r  o p tim a l e f f e c t iv e n e s s )  
in  such p o s it io n s?
lb .  What m ajor r o le  fu n c tio n s  do h o s p i ta l  C hief E xecu tive O ff ic e r s  
(CEOs) p e rc e iv e  a s  d e s i r a b le  (o r  n e c e ssa ry  fo r  o p tim a l e f f e c t iv e n e s s )  
f o r  th e  in d iv id u a l  c u r r e n t ly  in  th e  p o s i t io n  o f N ursing  S erv ice  
A d m in is tra to r  (NSA) in  th a t  same h o s p ita l?
l c .  What m ajor r o l e  fu n c tio n s  do c h a irp e rs o n s  o f  u n iv e r s i ty  
g rad u a te  program s in  n u rs in g  s e rv ic e  a d m in is tr a t io n  p e rc e iv e  a s  d e s i r a b le  
(o r  n e c e ssa ry  fo r  op tim al e f f e c t iv e n e s s )  f o r  th e  in d iv id u a l c u r r e n t ly  in  
th e  p o s i t io n  o f  N ursing  S e rv ice  A d m in is tra to r  (NSA)?
2 a . What m ajor r o le  fu n c tio n s  do h o s p i ta l  N ursing S e rv ice  
A d m in is tra to rs  (NSAs) p e rc e iv e  a s  sh ared  ( p a r t i c ip a t in g  in  o r w ith  o th e r  
a d m in is tr a t iv e  p e rso n n e l)  in  t h e i r  c u r r e n t  p o s i t io n  a s  N ursing S e rv ic e  
A d m in is tra to r  (NSA)?
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2b. What m ajor r o le  fu n c tio n s  do h o s p i ta l  C hief E xecu tive  O ff ic e rs  
(CEOs) p e rc e iv e  a s  c u r r e n t ly  perform ed by th e  N ursing S e rv ice  
A d m in is tra to r  (NSA) In  th a t  same h o s p ita l?
3a. What i s  th e  r e la t io n s h ip  between th e  s iz e  o f th e  h o s p i ta l  and 
th e  t o t a l  re sp o n se s  o f  th e  h o s p i ta l  p e rso n n e l (C hief E xecu tive  O ff ic e rs  
p lu s  N ursing  S e rv ice  A d m in is tra to rs )  to  each r o le  fu n c tio n  co n sid ered  
d e s ir a b le ?
3b. What i s  th e  r e la t io n s h ip  between th e  s iz e  o f  th e  h o s p i ta l  and 
th e  t o t a l  re sp o n se s  o f  th e  h o s p i ta l  perso n n e l (C hief E xecu tive  O ff ic e rs  
and N ursing  S e rv ic e  A d m in is tra to rs )  to  each r o le  fu n c tio n  regarded  a s  
c u r r e n t ly  perform ed?
4 a . What i s  th e  r e la t io n s h ip  between th e  ty p e  o f  c o n t ro l  o f  the  
h o s p i ta l  (ow nership) and th e  t o t a l  re sp o n ses  o f  th e  h o s p i ta l  p e rso n n e l 
(C hief E x ecu tiv e  O f f ic e r s  p lu s  N ursing S erv ice  A d m in is tra to rs )  to  each 
r o l e  fu n c tio n  co n sid e red  d e s ir a b le ?
4b. What i s  th e  r e la t io n s h ip  between th e  type o f  c o n t ro l  o f th e  
h o s p i ta l  (ow nership) and th e  t o t a l  re sp o n ses  o f  th e  h o s p i ta l  p ersonnel 
(C hief E xecu tive  O f f ic e r s  p lu s  N ursing  S erv ice  A d m in is tra to rs )  to  each 
r o le  fu n c tio n  reg ard ed  a s  c u r r e n t ly  perform ed?
Methods and P ro ced u res  in  Conducting th e  Study
1 . An e x te n s iv e  rev iew  of r e la te d  l i t e r a t u r e  was conducted .
2 . D ec is io n s  w ere made con ce rn in g  s iz e  and a p p ro p r ia te n e s s  o f  th e  
th r e e  h e a l th  c a re  a d m in is tr a t iv e  groups of s tu d y  s u b je c ts .
3 . The American H o sp ita l A sso c ia tio n  was c o n ta c te d  to  se c u re  a 
com puter g en e ra ted  sim ple random sample l i s t  o f  100 h o s p i ta ls  o f  v a r io u s
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b e d s lz e  in  Census Region 3 , South A t la n t ic  Region o£ th e  U nited S ta te s .
4 . The 1986 R a tio n a l League fo r  N ursing  M a s te r 's  E duca tion  in  
N ursing : Route to  O p p o r tu n it ie s  in  Contem porary N ursing  Guide was used to  
secu re  th e  names o f  th e  g rad u a te  u n iv e r s i t i e s  o f f e r in g  th e  m a s te r 's  
program  le a d in g  to  th e  deg ree  In  n u rs in g  s e rv ic e  a d m in is tra t io n ,
5 . A su rvey  In s tru m en t was developed by th e  r e s e a rc h e r .
6 . P e rm issio n  was re c e iv e d  from th e  I n s t i t u t i o n a l  Review Board a t  
E a s t T ennessee S ta te  U n iv e rs ity  to  conduct th e  s tu d y .
7. A cover l e t t e r  was enc lo sed  e x p la in in g  th e  purpose o f  th e  s tu d y  
and s o l i c i t i n g  c o o p e ra tio n  (see  Appendix A).
8 . The in s tru m en t (B e l ie f s  and P e rc e p tio n s  S ca le ) was m ailed  to  
th e  s u b je c ts  in  th e  sample (se e  A ppendices B» C, and D).
9. P a r t i c ip a n t s  were asked  to  m all th e  com pleted q u e s tio n n a ire  to  
th e  re s e a rc h e r  in  s e lf - a d d re s s e d  stamped en velopes  w ith o u t ready  
i d e n t i f i c a t i o n  o f  p a r t i c ip a n t s .  Code numbers were p laced  on th e  f ro n t  
o f  th e  q u e s tio n n a ire  b e fo re  m a ilin g  to  a llo w  th e  r e s e a rc h e r  to  send th e  
q u e s tio n n a ire  a second tim e to  th o se  s u b je c ts  who d id  n o t respond w ith in  
2 weeks o f  th e  f i r s t  m a ilin g .
10. S t a t i s t i c a l  m easures o f  a s s o c ia t io n  w ere a p p lie d  to  th e  d a ta  
to  de term ine  congruence o f  p e rc e p tio n s  and d if f e r e n c e s  acc o rd in g  to  th e  
r e s e a rc h  q u e s tio n s .
11, The r e s u l t s  were summarized and I n te r p r e te d ;  c o n c lu s io n s  were 
drawn and recom m endations made.
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O rg a n iz a tio n  o f  th e  S tudy 
The s tu d y  was o rg an ized  and p re sen te d  in  f iv e  c h a p te rs :
C hapter 1 c o n ta in s  th e  in t ro d u c t io n  to  th e  s tu d y , th e  s ta te m e n t o f  
th e  problem , and subproblem s, th e  s ig n if ic a n c e  o f  th e  s tu d y , th e  
re s e a rc h  q u e s tio n s ,  th e  l i m i t a t i o n s ,  th e  assu m p tio n s, th e  d e f in i t i o n  o f  
te rm s, th e  p ro ced u re , and th e  o rg a n iz a tio n  o f  th e  s tu d y .
C hapter 2 c o n ta in s  a  rev iew  o f r e la te d  l i t e r a t u r e .
C hapter 3 c o n ta in s  a  d e s c r ip t io n  o f  th e  methods and p ro ced u res  used
in  th e  s tu d y . In c lu d ed  a re  th e  d e s c r ip t io n  o f  th e  s tu d y , th e  d e s c r ip t io n  
o f th e  p o p u la tio n , and th e  tre a tm e n t o f  th e  d a ta .
C hapter 4 c o n ta in s  a p r e s e n ta t io n  and a n a ly s i s  o f  th e  d a ta .
C hapter 5 c o n ta in s  a summary o f  th e  s tu d y , w ith  co n c lu s io n s  and
recom m endations.
CHAPTER 2 
Review o f  R e la ted  L i te r a tu r e
In tro d u c t io n
The l i t e r a t u r e  re v e a le d  many a r t i c l e s  su g g e s tin g  re a so n s  fo r  
co n fu s io n  and f r u s t r a t i o n  in  and abou t th e  r o le  o f  n u rs in g  a d m in is tr a to r .  
For exam ple, th e  l i t e r a t u r e  on a c c o u n ta b i l i ty  in  n u rs in g  r e f l e c t s  th e  
common f r u s t r a t i o n s  o f  n u rs e s  caugh t in  th e  p ro fe s s io n a l-b u re a u c ra t ic  
c o n f l i c t .  C l i f fo rd  (1981) d e sc rib e d  th e  n u rse  a d m in is tr a to r  a s  "d iv id ed  
between d is p la y in g  m anageria l a c c o u n ta b i l i ty ,  as  evidenced by s tro n g  
m anageria l c o n t ro l s ,  and p ro fe s s io n a l  a c c o u n ta b i l i ty ,  a s  evidenced by 
f a c i l i t a t i o n  o f  autonomous d ec isio n -m ak in g  a t  th e  p r a c t i t i o n e r  le v e l"
(p . 1 9 ) . T h is  n a tu r a l  c o n f l i c t  between p ro fe s s io n a l  and m anagerial 
a c c o u n ta b i l i ty  tu rn s  d ec ision -m ak ing  a c t i v i t i e s  in to  s t r e s s f u l  s i tu a t io n s .
C li f fo rd  s ta te d  t h a t ,  i f  th e  a d m in is tr a t iv e  n u rse  i s  t r u ly  
acc o u n tab le  in  th e  p ro fe s s io n a l  s e n se , he o r  she w i l l  em phasize the  
a u th o r i ty  and autonomy of' th e  p ro fe s s io n a l .  But n u rs in g  a c t i v i t i e s  a re  
o f te n  g en era ted  by o th e rs  (o rd e rs  o f  d o c to rs )  o r  guided by o th e rs  
(management o r  a d m in is tr a t iv e  p o lic y  o r  d i r e c t i v e s ) . Much thought and 
work a r e  re q u ire d  to  in t e g r a te  th e  two ty p e s  o f  a c c o u n ta b i l i ty ,  and th e  
e x e c u tiv e  le a d e r  must f in d  ways to  se rv e  a s  a  r o le  model— i f  p ro fe s s io n a l  
c r e d i b i l i t y  i s  to  accompany c r e d i b i l i t y  a s  n u rse  m anagers o r  e x e c u tiv e s  
( C l i f f o rd ,  1981). C o n sid e rab le  ex p e rien ce  and u s u a l ly  in te n s iv e  
g rad u a te  ed u ca tio n  a p p e a rs  to  be needed to  p re p a re  f o r  e f f e c t iv e n e s s  in  
such r o le s ,  e s p e c ia l ly  f o r  cop ing  w ith  a p p a re n tly  c o n tra d ic to ry  demands.
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The N ursing S e rv ic e  A d m in is tra to r ;
Demand and Q u a l i f ic a t io n s
F in e  (1983) d efin e d  n u rs in g  a d m in is tr a t io n  to  " in c lu d e  thoBe 
p o s i t io n s  t h a t  p r im a r ily  e n t a i l  e x e c u tiv e , a d m in is t r a t iv e ,  o r  m anagerial 
r e s p o n s ib i l i ty  fo r  a  n u rs in g  agency o r  system  o f a g e n c ie s , o r  a 
recogn ized  departm en t w ith in  an  agency" (p . 1 0 ) . F ine  f u r th e r  s ta te d  
th a t  such an a d m in is tr a t iv e  p o s i t io n  "c u s to m a rily  and r e g u la r ly  re q u ire s  
th e  incum bent to  e x e rc is e  d i s c r e t io n  and Independen t judgem ent and to  
d i r e c t  th e  work o f  o th e rs "  (p . 1 0 ) . T h is  d e f in i t i o n  in c lu d e s  
a d m in is tr a t iv e  p o s i t io n s  in  h o s p i ta l s ,  a s  w e ll as  s c h o o ls  o f  n u rs in g .
T h is  s tu d y  was l im ite d  to  h o s p i ta l  n u rs in g  s e rv ic e  a d m in is tr a to r s .
The two most r e c e n t su rveys re g a rd in g  n u rs in g  s e rv ic e  a d m in is tra to r  
manpower were conducted Independen tly  in  1977 by th e  American N urses 
A sso c ia tio n  and by th e  American S o c ie ty  o f  N ursing S e rv ice  A d m in is tra to rs  
o f th e  American H o sp ita l A sso c ia tio n . The co n c lu s io n  o f  th e se  su rveys 
re v e a le d  th a t  th e  m a jo r ity  o f  th e  incum bent n u rs in g  s e rv ic e  a d m in is tr a to r s  
in  th e  U nited S ta te s  have no academ ic p re p a ra t io n  beyond a diplom a In 
n u rs in g  (F in e , 1983), C onsidering  th a t  f o r  th e  p a s t  two decades much 
em phasis has been p laced  upon th e  need to  expand th e  r o l e  o f  th e  n u rs in g  
s e rv ic e  a d m in is tr a to r  in  o rd e r to  cope w ith  an  In c re a s in g ly  complex 
h e a l th  c a re  system , to  maximize nu rse  manpower r e s o u rc e s ,  and to  c o n tro l  
c o s ts  o f  d e l iv e r in g  p a t ie n t  c a r e ,  th e  numbers o f  n u rse s  w ith  advanced 
e d u c a tio n  in  n u rs in g  a d m in is tra t io n  would be expected  to  be h ig h e r .
S tu d ie s  conducted have p rov ided  ev idence th a t  g rad u a te  ed u ca tio n  
fo r  n u rse  a d m in is tr a to r s  i s  needed. In  1981, th e  N a tio n a l Commission on 
N ursing  sponsored by th e  American H o sp ita l A sso c ia tio n  re p o r te d  th a t
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t re n d s  and is s u e s  demand h ig h ly  p rep ared  r e p r e s e n ta t iv e s  from n u rs in g
a d m in is tr a t io n  (AHA). I t  was o f  I n t e r e s t  to  n o te  th a t  th e  AHA d id  n o t
ta k e  a  f irm  Btand on th e  minim al e d u c a tio n a l req u ire m en t fo r  th o se  n u rse
a d m in is tr a to r s .  K earns c i te d  by F ine  (1983), re p o r te d  th a t  The W estern
I n t e r s t a t e  Commission fo r  H igher E duca tion  (WICHE) N a tio n a l P anel o f
E x p erts  e s ta b l is h e d  e d u c a tio n a l c r i t e r i a  f o r  n u rse  e x e c u tiv e s  o f  95% w ith
m a s te r 's  d eg rees  and 5% w ith  d o c to ra te s .  In  1983 th e  I n s t i t u t e  o f
M edicine (IOM) is su e d  a r e p o r t ,  N ursing  and N ursing  E duca tion : P u b lic
P o l ic ie s  and P r iv a te  A ctions which re v e a le d  th e  c o n v ic tio n  by h o s p i ta l
a d m in is tr a to r s  th a t  th e  n u rs in g  s e rv ic e  a d m in is tr a to r s  in  th e i r
i n s t i t u t i o n s  needed advanced p re p a ra t io n  bo th  in  f in a n c ia l  and human
re so u rc e s  management. T h is  r e p o r t  f u r th e r  s ta te d  th a t  th e re  a r e  l im ite d
numbers o f  g rad u a te  program s p re p a rin g  n u rs in g  s e rv ic e  a d m in is tr a to r s ,
and i t  i s  th e re fo re  u n lik e ly  th a t  sch o o ls  w i l l  produce s u f f i c i e n t  numbers
o f  n u rse  a d m in is tr a to r s  w ith  advanced g rad u a te  p re p a ra t io n .
F ine (1983) no ted  th a t  th e  se v e re  sh o rta g e  o f q u a l i f ie d  n u rs in g
s e rv ic e  a d m in is tr a to r s  i s  fundam ental to  o th e r  c r i s e s  in  n u rs in g  s e rv ic e s
and manpower. "Most o f  th e se  a d m in is tr a to r s  were p ro b ab ly  perfo rm ing  a t
peak c a p a c ity ,  g iven  t h e i r  e d u c a tio n a l p re p a ra t io n  and e x is t in g
c o n s t r a in ts "  (p . 1 2 ). F ine  co n tin u ed  by say in g ,
most o f  th e  p re s e n t  day n u rs in g  a d m in is tr a to r s  a re  fo rced  in to  th e  
p a r t i c u l a r i s t i c  mode o f  th in k in g  by th e  c o n s ta n t em ergencies th a t  
a r i s e  in  n u rs in g  s e rv ic e s .  The u l t im a te  e f f e c t  i s  to  d i s t r a c t  
a t t e n t i o n  from th e  r e a l  cau ses  and le a v e  unaddressed  such b a s ic  
c au ses  a s  in a d eq u a te  f in a n c ia l  rew ards fo r  n u rs e s ,  (p . 12)
S tevens (1977) a ls o  viewed g rad u a te  n u rs in g  a d m in is tr a t io n  ed u ca tio n
a s  th e  a p p ro p r ia te  v e h ic le  fo r  p re p a r in g  n u rs in g  s e rv ic e  a d m in is tr a to r s ,
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and proposed a program  c h a t would produce in  I t s  g ra d u a te s  th e  fo llo w in g  
c a p a b i l i t i e s :
1. Have management s k i l l s  and te ch n iq u es  second to  none.
2. Adapt management te ch n iq u es  to  th e  la b o r - in te n s iv e  f i e l d  
o f  p r a c t ic in g  n u rse  p ro fe s s io n a ls .
3 . Use management te ch n iq u es  to  a ch iev e  g o a ls  d e fin e d  by 
p ro fe s s io n a l  n u rs in g .
4 . T ra n s lu te  n u rs in g  and i t s  goal to  n o n -n u rse s , e s p e c ia l ly  
consum ers, o th e r  m anagers, and o th e r  h e a l th  c a re  p ro fe s s io n a ls ,  
In c lu d in g  p h y s ic ia n s .
5 . P ro v id e  n u rs in g  s ta te sm an sh ip  from h e r p o s i t io n  a s  
r e p r e s e n ta t iv e  and le a d e r  o f n u rse  p r a c t i t i o n e r s .
6. Promote f u r th e r  advancem ent o f  th e  n u rs in g  p ro fe s s io n  
through su p p o rt and u t i l i z a t i o n  o f  n u rs in g  re s e a rc h ,  (pp. 19-20)
S tevens made a s ta tem en t th a t  i s  c o n s is te n t  w ith  th e  n u rs in g  s e rv ic e
a d m in is tr a to r  r o le  a s  en v isio n ed  by th e  AHA. S k i l l s  beyond th o se  o f  th e
b a c c a la u re a te  n u rse , beyond th o se  a t ta in e d  s o le ly  th rough  e x p e rie n c e ,
a r e  v i t a l  in  perfo rm ing  th e  r o l e  o f  n u rs in g  s e rv ic e  a d m in is tr a to r .
In  1980, Duffy and Gold surveyed two groups o f  p r a c t ic in g  n u rs in g
s e rv ic e  a d m in is tr a to r s  w ith  m a s te r 's  deg ree  p re p a ra t io n :  th o se  whose
g rad u a te  deg ree  was i n  n u rs in g  a d m in is tr a t io n ,  and th o se  w ith  n o n -n u rs in g
g rad u a te  d e g re e s . N on-nursing  g ra d u a te s  re p o r te d  b e t t e r  p re p a ra t io n  in
th e  c a te g o r ie s  o f  "b u d g e tin g , m ark e tin g , and s t a t i s t i c s "  (p . 3 5 ). Those
whose major was n u rs in g  a d m in is tr a t io n  viewed them selves a s  la c k in g  in
th e se  a re a s ,  and f u r th e r  re p o r te d  a la c k  o f  " p o l i t i c a l  f in e s s e "  in
r e la t io n s h ip s  w ith  a d m in is tr a to r s  and o th e r  h o s p i ta l  departm ent heads
(p . 3 7 ). The co n c lu s io n  advanced by t h i s  s tu d y  was t h a t ,  in  o rd e r  to
p re p a re  n u rs in g  s e rv ic e  a d m in is tr a to r s  a d e q u a te ly , g rad u a te  program s in
n u rs in g  a d m in is tr a t io n  needed to  in c o rp o ra te  coursew ork from o th e r
d i s c i p l in e s  to  e ra s e  th e  re p o r te d  d e f ic ie n c ie s .
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Most n u rse  e d u c a to rs  were In  b a s ic  agreem ent in  su p p o rt o f  th e  ANA 
r o le  s ta tem en t re g a rd in g  g ra d u a te  p re p a ra t io n .  Among t h i s  group th e re  
was a  broad consensus on two p o in ts :  p ro fe s s io n a l  n u rs in g  e x i s t s
in d ep en d en tly  o f  any p r a c t ic e  s e t t i n g ;  and th e  h o s p i ta l  n u rs in g  s e rv ic e  
a d m in is tra to r  shou ld  be p rep ared  a t  th e  g rad u a te  le v e l  In  n u rs in g  
a d m in is t r a t io n  in  a  program  designed  to  develop  a d m in is tr a t iv e  a b i l i t i e s  
in  a s tro n g  n u rs in g  c o n te x t .  "Such g rad u a te s  w i l l  be equipped to  
m a in ta in  a  p r o fe s s io n a l  o r ie n t a t i o n  in  a p o s i t io n  s u s c e p t ib le  to  h ig h  
ro le  s t r a i n ,  and to  en ab le  p r a c t i t i o n e r s  o f  n u rs in g  to  work in  a 
su p p o rtiv e  and u n d e rs tan d in g  env ironm ent" (C ro ss le y , 1981, p . 65).
The N ursing  S e rv ic e  A d m in is tra to r  
Role in  D ecision-M aking
Many a r t i c l e s  w ere found by h ig h ly  q u a l i f ie d  n u rse s  on 
d ec ision -m ak ing  and power in  h o s p i t a l s .  One ty p ic a l  a r t i c l e  s ta t e d  th a t  
some n u rs in g  a d m in is tr a to r s  have Im p ressiv e  t i t l e s  bu t t h e i r  power i s  
l im ite d  compared to  th a t  o f  p h y s ic ia n s  and h o s p i ta l  a d m in is tr a to r s .
They recommend s tu d ie s  which w i l l  a s s e s s  n u rs in g  In f lu e n c e  in  h o s p i t a l s — 
e s p e c ia l ly  in  d ec isio n -m ak in g  th a t  a f f e c t s  h o s p i ta l  p o l i c ie s  o th e r  than  
d i r e c t  n u rs in g  c a re  (Weisman, A lexander, & M orlock, 1981).
Gugenheim (1979) id e n t i f i e d  th re e  b a r r i e r s  to  e f f e c t iv e  
im plem entation  o f  th e  n u rs in g  s e rv ic e  a d m in is tra to r  r o le :  (a)
d i f f i c u l t i e s  in  in te r p r o f e s s io n a l  c o l la b o ra t io n ;  (b) la c k  o f  r e c o g n itio n  
o f  th e  a b i l i t i e s  n e c e ssa ry  to  th e  f u l f i l lm e n t  o f th e  r o le ;  and (c) 
r e lu c ta n c e  o f n u rs in g  a d m in is tr a to r s  to  a c c e p t and to  implement t h e i r  
r o le .
Murphy (1985) d e c la re d  th a t  I n te r p r o f e s s io n a l  c o l la b o ra t io n  
r e q u ir e s  th e  involvem ent o f a l l  h o s p i ta l  d ep a rtm en ta l e x ec u tiv e  
a d m in is tr a to r s  in  th e  d e te rm in a tio n  o f  p a t ie n t  c a re  o b je c t iv e s .  Katz 
and Kahn (1966) observed  th a t  t h i s  e n t i r e  p ro c e ss  o f  communication 
o ccu rred  w ith in  a com plex, f lu id  i n t e r n a l  and e x te r n a l  environm ent. 
P e r s o n a l i t i e s  and p rev io u s  In te rp e r s o n a l  r e l a t io n s h ip s  between r o le  
sender and r o le  ta k e r ,  o r human f a c to r s ,  w i l l  a f f e c t  th e se  com m unications. 
Poor c o l la b o ra t io n  between h o s p i ta l  departm ent e x e c u tiv e s  i s  o f te n  due 
to  th e  i n a b i l i t y  o f  o th e r  departm ent heads to  reco g n ize  and a c c e p t th e  
n u rs in g  s e rv ic e  a d m in is tra to r  a s  a manager and a s  a c o lle a g u e  (W ilk inson , 
1979).
A survey  o f 250 u n iv e r s i ty  and u n iv e r s i ty  a f f i l i a t e d  h o s p i ta ls  was 
conducted to  a s s e s s  tu rn o v er among n u rs in g  s e rv ic e  a d m in is tr a to r s  
( d i r e c to r s ) ,  and to  determ ine th e  re a so n s  why th ey  le a v e  t h e i r  p o s i t io n s .  
The av erage  te n u re  o f  n u rs in g  s e rv ic e  a d m in is tr a to r s  o ver th e  10 y ear 
p e r io d  (1973-1982) examined was 3 .4  y e a rs . D uring t h i s  p e r io d , 193 
h o s p i ta ls  c o l l e c t iv e ly  had 485 n u rs in g  s e rv ic e  a d m in is t r a to r s .
F o r ty - th re e  p e rc e n t o f h o s p i ta l s  surveyed  had th re e  o r  more n u rs in g  
s e rv ic e  a d m in is tr a to r s  w ith in  a 1 0 -y ea r p e r io d . F o rty  p e rc e n t of th e  
sam ple (172 resp o n d en ts  o r  n u rs in g  s e rv ic e  a d m in is tr a to r s )  s a id  they had 
been te rm in a ted  or asked to  le a v e . Twelve p e rc e n t l e f t  because o f jo b  
d i s s a t i s f a c t i o n ,  43% fo r  p e rso n a l re a so n s , r e t i r e m e n t ,  o r  b e t t e r  
o p p o r tu n i t ie s .  A p u z z lin g  f in d in g  was th a t  most n u rs in g  s e rv ic e  
a d m in is tr a to r s  and c h ie f  e x e c u tiv e  o f f i c e r s  re p o r te d  s u c c e s s fu l and 
e f f e c t iv e  r e la t io n s h ip s  w ith  each o th e r  (F reund , 1985). Given th e  h igh  
p e rc e n ta g e  o f  fo rced  r e s ig n a t io n s ,  i t  ap p ea rs  th a t  some d e n ia l must be
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o p e ra t in g  on p a r t  o f  re sp o n d en ts , o r  th e  demand fo r  r e s ig n a t io n s  may 
have been "forced*1 by n u rs in g  o r m ed ical s t a f f s .  At l e a s t ,  th e  ev idence 
I s  th a t  "some h o s p i ta ls  e x p e rien ce  a  g re a t  d e a l o f  o rg a n iz a tio n a l  
i n s t a b i l i t y  and th a t  th e  DON p o s i t io n  [D ire c to r  o f  N u rsin g , now known a s  
n u rs in g  s e rv ic e  a d m in is tra to r  (NSA)], c a r r i e s  w ith  i t  a g re a t  d e a l o f 
r i s k  and v u ln e r a b i l i ty "  (Fr'eund, 1985, p . 1 5 ) .
N ursing  A d m in is tra tio n  R esearch
Dimond and Slothow er (1978) id e n t i f i e d  B everal a r e a s  o f  re s e a rc h  
a p p ro p r ia te ly  d e sc rib e d  as  n u rs in g  a d m in is tra t io n  r e s e a rc h .  These 
r e s e a rc h  s tu d ie s  examined form al and In fo rm al o rg a n iz a tio n a l  
c h a r a c t e r i s t i c s  o r  a d m in is tr a t iv e  s t r a t e g i e s  t h a t  a f f e c t  p ro d u c t iv i ty ,  
In d iv id u a l  c h a r a c t e r i s t i c s  o f  n u rs in g  s e rv ic e  a d m in is tr a to r s ,  and 
in q u iry  in to  th e  outcomes o f n u rs in g  c a r e .  Dimond and Slothow er 
procla im ed th a t  " l i t t l e  re s e a rc h  haB been done in  n u rs in g  a d m in is tra t io n  
to  t e s t  th e  th e o r ie s  on which i t s  p r a c t ic e  i s  b ased , and i t  i s  c ru c ia l  
to  conduct r e s e a rc h  fo r  th e  purpose o f  th e o ry  developm ent" (p . 3 ) .
These n u rse  re s e a rc h e r s  concluded th a t  th e re  a r e  few n u rs in g  s e rv ic e  
a d m in is tr a to r s  ad eq u a te ly  p repared  to  conduct re s e a rc h  th a t  could  le a d  
to  more e f f e c t iv e  a d m in is tr a t iv e  p r a c t ic e s  and p o s s ib ly  to  in c re a se d  
s a t i s f a c t i o n  o f  n u rs in g  s e rv ic e  a d m in is t r a to r s .  Two p a r t i c u l a r  a re a s  
where r e s e a rc h  i s  la c k in g  in  n u rs in g  a d m in is tr a t io n  a r e :  ( s )  I n te r n a l
f a c to r s  w ith in  th e  h e a l th  c a re  system  ( s t r u c tu r e ,  com munication p a t te r n s ,  
rew ard system s, techno logy , le a d e r s h ip ,  d ec isio n -m ak in g  and c o n f l i c t ) ,  
and (b) e x te r n a l  f a c to r s  ( p o l i t i c s ,  econom ics, p u b lic  o p in io n  and 
consumer i n t e r e s t s )  (Dimond & S lo thow er, 1978).
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Few re s e a rc h  s tu d ie s  were found th a t  focused  on a s p e c ts  o f th e  r o le  
o f  th e  n u rs in g  s e rv ic e  a d m in is tr a to r .  One s tu d y  by C ro ss le y  (1981) 
compared p e rc e p tio n s  o f  th e  h o s p i ta l  n u rs in g  s e rv ic e  a d m in is t r a to r 's  
r o l e  by h o s p i ta l  a d m in is t r a to r s ,  govern ing  board  chairm en, and p r a c t ic in g  
n u rse  a d m in is tr a to r s .  S ev e ra l o th e r  I n v e s t ig a to r s  examined r o le  
com petencies a s  a  fo u n d a tio n  fo r  e d u c a tio n a l p re p a ra t io n  fo r  th e  r o le  
In c lu d in g  Robey (1977), B ergw all (1978 ), Whetsone (1977), and E rickson
The p ro fe s s io n a l  o rg a n iz a tio n s  have r e f l e c te d  th e  d i f f e r e n t  
e x p e c ta t io n s  o f  th e  n u rs in g  s e rv ic e  a d m in is tr a to r s  a s  h e ld  by h o s p i ta l  
a d m in is tr a to r s  v e rsu s  th o se  o f  n u rs in g  groups.
A study  by C ro ssley  (1981) p in p o in te d  th e  d if f e r e n c e s  in  Che view s 
o f  th e  American H o sp ita l A sso c ia tio n  and th e  American N urses A sso c ia tio n  
th a t  e x is te d  in  th e  l a t e  1970s. C ro ssley  id e n t i f i e d  11 s ta te m e n ts  in  
r e l a t i o n  to  th e  r o l e  o f  th e  n u rs in g  s e rv ic e  a d m in is tr a to r  th a t  were 
j o i n t l y  su p p o rted  by th e  two o rg a n iz a tio n s  (AHA and ANA), f iv e  s ta te m e n ts  
suppo rted  by th e  AHA bu t r e je c te d  by th e  ANA, and f iv e  s ta te m e n ts  
suppo rted  by th e  ANA b u t r e je c te d  by th e  AHA.
The n in e  so u rces  o f  d isag reem en t between th e se  two p ro fe s s io n a l  
o rg a n iz a tio n s  in  1979 were e s s e n t i a l l y  a s  fo llo w s:
1 . The n u rs in g  s e rv ic e  a d m in is tra to r  P o s i t io n  tak en  by ANA; r e je c te d
(1972).
P o s i t io n s  Taken by ANA and R e jec ted  by AHA
p a r t i c ip a te s  a s  a member o f by AHA, which in s i s te d  th a t
e x e c u tiv e  management in such p a r t i c ip a t io n  i s  by
e s ta b l i s h in g  i n s t i t u t i o n a l in v i t a t i o n .
f in a n c ia l  and o rg a n iz a tio n a l  g o a ls .
The n u rs in g  s e rv ic e  a d m in is tr a to r  
e s ta b l is h e d  le a d e r s h ip  r o le s  w ith  
p ro fe s s io n a l  n u rs in g  
o rg a n iz a tio n s .
The n u rs in g  s e rv ic e  a d m in is tr a to r  
p ro v id es  fo r  in p u t from h e a l th  
ca re  consum ers in  i n s t i t u t i o n a l  
p o lic y  developm ent.
The n u rs in g  s e rv ic e  a d m in is tr a to r  
r e g u la r ly  r e p o r ts  d i r e c t l y  to  th e  
governing  body o f  th e  
I n s t i t u t i o n .
The n u rs in g  s e rv ic e  a d m in is tra to r  
i s  p rep ared  fo r  h is /h e r  p o s it io n  
by a c h ie v in g  a  g rad u a te  degree  
in  n u rs in g .
P o s i t io n  tak en  by ANA; re je c te d  
by AHA, which avoided th e  use 
o f  th e  word ’'p ro f e s s io n a l1’ in  
i t s  re fe re n c e  to  n u rse s  and 
n u rs in g .
P o s i t io n  taken  by ANA which 
en d o rses  p a t ie n t  advocacy; 
r e je c te d  by AHA by dropp ing  any 
r e la te d  r e fe re n c e s  to  in p u t from 
consum ers.
P o s i t io n  tak en  by ANA; r e je c te d  
by AHA in  th e  sense  th a t  
m ention ing  no r e la t io n s h ip s  o f 
th e  NSA to  any person  o r  group 
above th e  le v e l  o f  h o s p i ta l  
a d m in is tr a to r .
P o s i t io n  tak en  by ANA; r e je c te d  
by AHA which s ta te d  th a t  th e  NSA 
i s  p repared  fo r  h is /h e r  p o s i t io n  
by e x p e rie n c e  r a th e r  than  
g rad u a te  ed u ca tio n  in  n u rs in g  
a d m in is tra t io n  (ANA, 1979).
P o s i t io n s  Taken by AHA
6. The n u rs in g  s e rv ic e  a d m in is tr a to r  
p a r t i c ip a t e s  in  community a f f a i r s  
in v o lv in g  h e a l th - r e la te d  is s u e s  
in  acco rdance  w ith  i n s t i t u t i o n a l  
p o lic y .
7. The n u rs in g  s e rv ic e  a d m in is tr a to r  
i s  f i r s t  a member o f  th e  
em ploying i n s t i t u t i o n ,  and second 
a  p ro fe s s io n a l  n u rse .
8 . The n u rs in g  s e rv ic e  a d m in is tra to r  
develops d ep artm en ta l g o a ls  a f t e r  
rev iew in g  i n s t i t u t i o n a l  g o a ls .
9. The n u rs in g  s e rv ic e  a d m in is tra to r  
p a r t i c ip a t e s  in  fo rm u la tin g  
p o l i c ie s  a f f e c t in g  n u rs in g  on ly  
when so req u es te d  by th e  
i n s t i t u t i o n .
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and R ejec ted  by ANA
P o s it io n  tak en  by AHA; r e je c te d
by ANA, which s ta te d  th a t  a
commitment to  th e  community
p reced es  i n s t i t u t i o n a l  p o lic y .
*
P o s i t io n  tak en  by AHA; r e je c te d  
by ANA, which s ta te d  th a t  
p ro fe s s io n a lis m  preceded 
em ployer lo y a l ty .
P o s i t io n  tak en  by AHA; r e je c te d  
by ANA, which s ta te d  th a t  th e  
n u rs in g  s e rv ic e  a d m in is tra to r  
p a r t i c ip a t e s  in  e s ta b l is h in g  
i n s t i t u t i o n a l  g o a ls  and does n o t 
p a s s iv e ly  r e c e iv e  and rev iew  
them.
P o s i t io n  tak en  by AHA; r e je c te d  
by ANA; which would r e q u ir e  
p a r t i c ip a t io n  in  a l l  p o lic y  
fo rm u la tio n , b e f i t t i n g  an  
e x e c u tiv e  p o s i t io n  in  th e  
o rg a n iz a tio n  (AHA, 1979).
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On p ap er, b u t n o t n e c e s s a r i ly  In  p r a c t i c e ,  some o f  th e  troublesom e 
is s u e s  appeared r e c e n t ly  to  be coming c lo s e r  to  r e s o lu t io n .  For 
exam ple, in  1985, th e  American H o sp ita l A s s o c ia t io n 's  G eneral C ouncil 
approved a  new document e n t i t l e d ,  "G u id e lin e s : Role and F u n c tio n s  o f  th e  
H o sp ita l N urse E x ecu tiv e"  (AHA, 1985). The a re a s  in  which th e  AHA
appeared (In  th e se  1985 "G u id e lin e s" )  to  be moving c lo s e r  to  th e  1979
p o s i t io n  o f  th e  ANA a r e  th e  fo llo w in g :
1 . R eco g n itio n  o f  th e  n u rs in g  s e rv ic e  a d m in is tr a to r  a s  an e x e c u tiv e
fu n c tio n in g  in  a  v e ry  complex r o l e .
2 . R ecogn ition  th a t  t h i s  "n u rse  e x e c u tiv e  p a r t i c ip a te s  in  
d ev e lo p in g , im plem enting, and e v a lu a tin g  th e  i n s t i t u t i o n 's  m iss io n , 
g o a ls , and o b je c t iv e s ,"  a s  w e ll a s  e n su r in g  th a t  th e  g o a ls  and o b je c t iv e s  
o f  th e  n u rs in g  o rg a n iz a tio n  a r e  c o n s i s te n t  w ith  th o se  o f  th e  i n s t i t u t i o n ,  
and see in g  th a t  th e se  o b je c t iv e s  a r e  met th rough  n u rs in g  p o l i c ie s  and 
p r a c t ic e s .
3. R ecogn ition  th a t-  th e  "n u rse  e x e c u tiv e  p a r t i c ip a te s  in  th e  
h o s p i t a l 's  s t r a t e g i c  p la n n in g  a c t i v i t i e s  th a t  a r e  b ro ad ly  based"— 
r e f l e c t i n g  th e  economic environm ent and in c lu d in g  re so u rc e  a l lo c a t io n ,  
th e  s e le c t io n  o f  p la n n in g  a l t e r n a t i v e s  and t r e a d s  f o r e c a s t in g ;  a lo n g  
w ith  o th e r  members o f  th e  e x e c u tiv e  management team.
4 . The n u rse  e x e c u tiv e  p a r t i c i p a t e s  in  th e  developm ent o f  
I n s t i t u t i o n a l  e d u c a tio n a l and r e s e a rc h  p o l i c ie s  and program s, and seek s  
o u t o p p o r tu n i t ie s  fo r  c o o p e ra tiv e  e f f o r t s  w ith  o th e r  d ep artm en ts , 
d i s c ip l in e s ,  and a g e n c ie s  (AHA, 1985).
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Role Theory
The concep t o f  r o le  in v o lv es  a s e t  o f  e x p e c ta t io n s  co n ce rn in g  how 
an In d iv id u a l w i l l  e n a c t a  g iven  s o c i e t a l  p o s i t io n .  Both th e  in d iv id u a l 
and th e  a c t s  a r e  Included  in  th e  co ncep t o f r o le  (S tev en s , 1981).
T here a r e  two k in d s  o f  r o le s  in  which in d iv id u a ls  fu n c tio n : 
a s c r ib e d  r o l e s ,  in  which one has no c h o ic e , e . g . ,  w h ite  m ale, and 
ach ieved  r o l e s ,  e . g . ,  n u rse  a d m in is tr a to r .  The ach iev ed  r o le  has th re e  
m ajor com ponents:
1 . The s o c io lo g ic a l .  (B ehav iors which o th e r s  in  th e  s o c ie ty
ex p ec t from  a  p erso n  in  t h i s  p o s i t io n .)
2 . The r a t i o n a l i z e d .  (The s p e c i f i c s  o f  jo b  fu n c tio n  and
r e s p o n s ib i l i ty  a s  d e ta i le d  in  th e  jo b  d e s c r ip t io n . )
3. The p e rso n a l. (Ways in  which th e  r o l e  incum bent chooses
to  behave in  t h i s  p o s i t io n  based upon h is  o r  h e r  un ique b e in g .)
(S tev en s , 1981, p. 19)
T h is  s tu d y  used r o le  th e o ry  in  th e  sen se  th a t  th e  n u rs in g  s e rv ic e  
a d m in is tr a to r  fu n c tio n s  in  an "ach ieved  r o le "  com bining th e  above th re e  
components ( s o c io lo g ic a l ,  r a t i o n a l i z e d ,  and p e rso n a l)  in  h i s /h e r  enactm ent 
o f  th e  r o l e  p o s i t io n .
S tevens b e l ie v e s  th a t  i t  i s  e s s e n t i a l  f o r  th e  n u rs in g  s e rv ic e  
a d m in is tr a to r  to  examine c r i t i c a l l y  h is /h e r  r o le  co n ce p tio n  and r o le  
perform ance. The n u rse  a d m in is tr a to r  shou ld  become s e n s i t i v e  to  
a t te m p ts  to  c a s t  them selves in  l e s s e r  r o le s  (by o th e rs )  th an  th o se  which 
acco rd  w ith  t h e i r  p o s i t io n  in  th e  o rg a n iz a tio n  (S te v e n s , 1981 ). "Role 
i s  an e x c e l le n t  co ncep t by which to  c o n s id e r  and l i n k  such v a r io u s  
e lem en ts  o f  management a s  m anageria l s k i l l s  and a b i l i t i e s ,  m anageria l 
fu n c tio n , o rg a n iz a t io n a l  s t a t u s ,  and s t r a t e g i e s  fo r  management" (p . 22).
The p re s e n t  s tu d y  c o n s id e rs  r o le  th e o ry  a ls o  in  s e a rc h in g  fo r ;
(a ) s i m i l a r i t i e s  between o r  among groups in  e x p e c ta t io n s  f o r  a  g iven
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r o le  ( r o le  co n g ru en c e ), (b) d i f f e r e n c e s  between o r among groups in  
e x p e c ta t io n s  fo r  a  g iven  r o le  ( r o le  c o n f l i c t  f o r  th e  incum bent o f  a  
g iven p o s i t i o n ) , and (c ) d i f f e r e n c e s  in  e x p e c ta t io n s  fo r  a g iven  r o le  
between th e  r o le  occupan t and h is /h e r  s u p e r io r  o f f i c e r  ( r o le  d isso n an ce  
o r r o l e  in c o n g ru ity  fo r  th e  Incumbent o f  th e  g iven  p o s i t io n ) .
Katz and Kahn (1966) developed  two r o le  co n cep ts  th a t  have a 
b e a rin g  on th e  p a r t i c u l a r  problem s w ith  r o le s  faced  by p ro fe s s io n a ls .  
Role e x p e c ta t io n s  may be " s e l f - s e n t ” o r  s e lf- im p o se d . One who i s  
p ro fe s s io n a l ly  educa ted  has been Imbued w ith  v a lu e s  e x te rn a l  to  any 
em ploying o rg a n iz a tio n , and w i l l  c o n t in u a l ly  r e in fo rc e  them to  him - o r 
h e r s e l f .  Indeed , th e  o rg a n iz a tio n  may depend upon j u s t  such p r io r  r o le  
ta k in g  to  g u a ran tee  th a t  a  ta s k  w i l l  be perform ed a t  a l l .  N urses, 
p h y s ic ia n s , and e d u c a to rs  a l l  e x h ib i t  t h i s  concep t o f s e l f - s e n t  
(se lf-im p o se d ) r o l e  e x p e c ta t io n s .  " P e rso n -ro le  c o n f l i c t "  o ccu rs  "when 
th e  r o le  req u irem en ts  v io l a te  th e  n eed s , v a lu e s , o r  c a p a c i t ie s  o f  th e  
fo c a l  p erson" (p . 1 8 5 ). What, however, o f th e  n u rs in g  s e rv ic e  
a d m in is tra to r?  H alsey  (1978) re p o r te d  th a t  " in  n u rs in g  th e  le a d e rs h ip  
r o le  i s  n o t viewed p o s i t iv e ly "  (p . 232). She added, "few women e n te r  
n u rs in g  seek in g  th e  power, p r e s t i g e ,  and s t a tu s  o f te n  a s s o c ia te d  w ith  
le a d e r s h ip ."  C ro ss ley  (1981) sug g ested  th a t  th e r e  must be a r e l i a n c e  on 
se lf-im p o sed  r o le  e x p e c ta t io n s ,  n o t  o n ly  to  r e in f o r c e  p ro fe s s io n a l  r o le  
perform ance, b u t a ls o  to  r e s iB t  in a p p ro p r ia te  r o le  send ing  from th e  
o th e r  n o n -n u rs in g  h o s p i ta l  o r g a n iz a t io n a l  r o l e  s e t .  He concluded ,
" th e re  may be in  f a c t  l i t t l e  o r  no su p p o rt fo r  t h i s  in d iv id u a l ,  from 
w ith in  th e  h o s p i ta l  o rg a n iz a tio n  in  a v o id in g  p e rs o n - ro le  c o n f l i c t  and 
r o le  in c o n g ru ity "  (p . 38 ).
P e te rso n  (1979) s ta te d  th a t  " e f f e c t iv e  le a d e r s h ip  o f  th e  n u rs in g  
s e rv ic e  r e q u ir e s  t h a t  th e  a d m in is tra to r  view  h e r s e l f  a s  an  e x e c u tiv e  and 
th e  h o s p i ta l  a s  an  o rg a n iz a tio n "  (p . 1 4 8 ). E x ecu tiv e s  have power to  
accom plish  t h e i r  g o a ls  (M urray, 1985). Murray I d e n t i f ie d  th e  e s s e n t i a l  
components o f  th e  n u rs in g  s e rv ic e  a d m in is t r a to r 's  r o le  a s :  (a) power,
(b) d e te rm in a tio n  o f  o b je c t iv e s ,  (c )  p la n  im plem en tation , and (d) 
env ironm enta l m a n ip u la tio n . She f u r th e r  s ta te d  th a t  c o l la b o ra t io n  I s  
th e  " fo u n d a tio n "  o f  th e  r o l e .
Power
"The m ost im p o rtan t and u n y ie ld in g  n e c e s s i ty  o f  o rg a n iz a t io n a l  l i f e  
i s  n o t b e t t e r  com m unications, human r e l a t i o n s  o r  employee p a r t i c ip a t io n ,  
bu t power—o r th e  c a p a c i ty  to  modify th e  conduct o f  o th e rs  w h ile  
av o id in g  m o d if ic a tio n  o f o n e 's  own b eh av io r"  (McMurray, 1973, p . 69 ).
The word power c o n ju re s  up awesome im ages o f m an ip u la tio n  and c o e rc io n , 
and many f e e l  t h a t  i t  i s  som ething to  be fe a re d  and p erhaps ignored  
(W illey , 1987).
S h i f l e t t  and McFarland (1978, p . 9) d e fin e d  power a s  "one p e r s o n 's  
d eg ree  o f  In f lu e n c e  o ver o th e r s ,  to  th e  e x te n t  t h a t  obed ience  o r 
co n fo rm ity  a r e  assumed to  fo llo w ."  F r ie d r ic h  N ie tz sc h e , A rth u r 
Schopenhauer, and A lfred  A dler a l l  b e lie v e d  th a t  th e  power m otive i s  th e  
most fundam ental u rge  in  human n a tu re .  Power i s  an  e s s e n t i a l  In g re d ie n t 
in  an  o rg a n iz a tio n  in  making th e  o rg a n iz a tio n  move toward g o a ls . Power 
i s  d e riv e d  from  m u ltip le  so u rces , and i s  I d e n t i f i e d  w ith  v a ry in g  ty p e s  
o f  power o p e ra t in g  s im u ltan e o u sly . F rench and Haven (1959) d e sc r ib e d  
f iv e  b ases  o f  power: rew ard , c o e rc iv e , le g i t im a te ,  r e f e r e n t ,  and
e x p e r t (Edmonds, 1981; K a lish  & K a lish , 1982; W ieland & U llr ic h ,  1976). 
Reward power, based on th e  u se  o f  p o s i t iv e  s a n c tio n s  by th e  person  
w ie ld in g  th e  power; c o e rc iv e  power, based on th e  use o f  n e g a tiv e  
sa n c tio n s  (punishm ents) fo r  f a i l u r e  to  conform  to  s ta te d  e x p e c ta tio n s ; 
le g i t im a te  power, based on th e  p r in c ip le  t h a t  th e  in d iv id u a l  has a 
le g i t im a te  r i g h t ,  because o f  t h e i r  p o s i t i o n ,  to  p re s c r ib e  c e r t a in  
b eh av io rs  f o r  o th e r  in d iv id u a ls ;  r e f e r e n t  power, based on id e n t ify in g  
w ith  o th e r  p eop le  who have power, ex p ressed  by th e  lin k a g e  o f b eh av io r , 
b e l i e f s ,  p e rc e p tio n s  a n d /o r  v a lu e s  w ith  th e  w ie ld e r  o f  power; and e x p e rt 
power, based on th e  deg ree  o f  know ledge, a b i l i t i e s ,  and c r e d i b i l i t y  
possessed  by a group o r  in d iv id u a l .  H eineken and McCloskey (1985) 
id e n t i f i e d  an  a d d i t io n a l  power b a se , t h a t  o f  charism a based on some 
u n e x p la in a b le  a t t r a c t i o n  possessed  by an In d iv id u a l  o r  group. S h i f l e t t  
and McFarland no ted  th a t  a l l  th e se  forms o f  power a r e  a v a i la b le  to  th e  
n u rse  a d m in is tr a to r .  W illey  (1987) in  a d is c u s s io n  o f th e se  power bases 
concluded th a t  "power bases  a r e  a d d i t iv e ;  th e r e f o r e ,  th e  more power 
b ases  th a t  in d iv id u a ls  u se , th e  g r e a te r  power th e y  w i l l  e x e rc is e "  (p . 2 4 ). 
M artin  (1978) in  s im i la r  d is c u s s io n  w ro te , " th e  most i n f l u e n t i a l  persons 
a r e  th o se  who have more th an  one so u rce  o f  power a t  t h e i r  d isp o sa l"
(p . 5 2 ). F inch  (1981) in  a  s tu d y  o f  s o c ia l i z a t io n  e f f e c t s  on women and 
n u rs e s ,  concluded th a t  th e  b ia s  r e s t r i c t i n g  autonomy u l t im a te ly  r e s t r i c t s  
th e  power e s s e n t i a l  to  se c u rin g  r i g h t s  in  s o c ie ty .
A rcher and Goehner (1981) examined th e  p ro c e ss  o f  a c q u ir in g  
p o l i t i c a l  c lo u t ,  and found l i t t l e  r e s e a rc h  e x is te d  on p o l i t i c a l  a c t i v i t y  
and n u rse  a d m in is tr a to r s .  W hile t h e i r  s tu d y  focused upon n u rse  
a d m in is tra to rs*  p a r t i c ip a t io n  in  th e  g e n e ra l p o l i t i c a l  scen e , many o f
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th e  p o l i t i c a l  b eh av io rs  d e sc rib e d  a r e  a ls o  a p p ro p r ia te  to  i n s t i t u t i o n a l  
s e t t in g s .  For exam ple, being  known by and p ro v id in g  in fo rm atio n  fo r  
h o s p i ta l  govern ing  board members h as  g re a t  p o te n t i a l  fo r  in c re a s in g  th e  
n u rs in g  s e rv ic e  a d m in is t r a to r 's  power. In fo rm a tio n , re s o u rc e s , and 
su pport a r e  th re e  com m odities n e c e ssa ry  f o r  accum ula ting  p ro d u c tiv e  
power (K an ter, 1982), Mechanic (1960) in  a s tu d y  concern ing  so u rces  o f 
power in  complex o rg a n iz a tio n s  concluded th a t  w ith in  o rg a n iz a tio n s ,  th e  
power d i s t r i b u t io n  i s  c lo s e ly  i f  n o t  p e r f e c t ly  c o r r e la te d  w ith  th e  
p r e s t ig e  o f  p o s i t io n .  Mechanic concluded  th a t  p erso n s  occupying 
h ig h -ran k in g  p o s i t io n s  w ith in  o rg a n iz a tio n s  have more power th an  th o se  
h o ld in g  lo w -ran k in g  p o s i t io n s .  The f a c t  th a t  th e  m a jo r ity  o f  n u rs in g  
s e rv ic e  a d m in is tr a to r s  a r e  women i s  s ig n i f i c a n t  fo r  th e  n a tu re  and scope 
o f  th e i r  power.
M cClelland (1975) argued th a t  power needs and ex p re ss io n s  d i f f e r  
in  fem ales a s  compared to  m ales. M ales have been ta u g h t from ch ildhood 
to  be team p la y e rs  and to  re s p e c t  th e  a b i l i t i e s  o f  o th e rs  on th e  team, 
even th o se  th e y  d i s l i k e  (B enzinger, 1982). Fem ales, on th e  o th e r  hand, 
have a s s o c ia te d  on ly  in  sm all groups o f  one o r  two in d iv id u a ls  where 
c o l le c t iv e  d e c is io n s  a r e  r a r e ly  made and argum ents r e s u l t  n o t in  a 
compromise, bu t in  disbandm ent o f  th e  a c t i v i t y  (G ll l ig a n ,  1982),
Korda (1975) s ta te d  th a t  th e  main rea so n  fem ales f in d  i t  d i f f i c u l t  
to  ach iev e  power i s  n o t so much th a t  m ales p u t o b s ta c le s  in  t h e i r  way, 
b u t r a th e r  th a t  power i s  th ough t o f  a s  e s s e n t i a l l y  m ale. Korda f u r th e r  
added th a t  men a re  seldom in c lin e d  to  view women a s  r i v a l s ,  and th i s  i s  
a  d i s t i n c t  advan tage fo r  women.
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A rcher and Goehner (1981) concluded ,
g r e a te r  em phasis I s  s t i l l  needed to  overcome many o f  th e  r e s id u a l  
e f f e c t s  o f  th e  s o c ia l iz a t io n  o f  votnen and n u rse s  in to  p a s s iv e  
r o le s ,  to  d is p e l  th e  f e a r  and n e g a t iv i ty  th a t  have hampered n u r s e s ' 
p o l i t i c a l  developm ent, and to  h e lp  n u rse s  a ch iev e  t h e i r  g o a l o f  
becoming s k i l l e d  and e f f e c t iv e  p ro ta g o n is ts  i n  a  v a r ie ty  o f  
p o l i t i c a l  form s, (p . 55)
N iederbaumer (1979) s ta te d  th a t  women o f te n  have been t h e i r  own 
w orst enem ies by assum ing th e  su b se rv ie n t r o le  when i t  i s  n o t re q u ire d  
o r ex pec ted . Some a n th ro p o lo g is ts  b e l ie v e  ch ildhood  c o n d itio n in g  may 
have le d  to  reduced r o l e  e x p e c ta t io n s  on th e  p a r t  o f women in  many 
p ro fe s s io n s  and on many e d u c a tio n a l le v e l s  even today .
M a c h ia v e ll i 's  a d v ic e , to  be bo th  a l i o n  and a fo x — to  know when to  
use fo rc e  and when to  use cunning—ap p ea rs  s t i l l  to  have re le v a n c e  fo r  
th e  nu rse  a d m in is tr a to r  in  to d a y 's  h o s p i ta l s  (S ch e in , 1985). The n u rse  
a d m in is tra to r  needs to  und ers tan d  th a t  power, l i k e  money, needs to  
c i r c u la t e  fo r  e f f e c t iv e  r e s u l t s .  When power i s  hoarded i t  a t ro p h ie s  
and b locks achievem ent (d e l  Bueno & Freund, 1986).
The f in d in g s  o f  th e  p re se n t s tu d y  shou ld  y ie ld  in fo rm a tio n  u s e fu l  
to  h o s p i ta l  n u rs in g  s e rv ic e  a d m in is tr a to r s ,  n u rse  e d u c a to rs  p re p a rin g  
fu tu re  nu rse  a d m in is t r a to r s ,  and to  h o s p i ta l  c h ie f  e x e c u tiv e  o f f i c e r s .  
H urray (1985) b e lie v e d  th a t  acc ep tan c e  and re c o g n it io n  o f  a n u rse  in  th e  
r o le  o f  a d m in is tr a to r  r e q u ir e s  th a t  th e  r o le  be understood  by th e  n u rse  
and th e  in d iv id u a ls  who a re  re s p o n s ib le  fo r  o b ta in in g  someone to  f i l l  
th a t  p o s i t io n .  "The i n a b i l i t y  to  reco g n ize  th e  c a p a b i l i t i e s  n e c e ssa ry  
to  f u l f i l l  t h i s  r o le  r e s u l t s  from u n c e r ta in ty  abou t th e  r o l e 's  
req u ire m en ts"  (p . 5 9 ) .
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Summary
The l i t e r a t u r e  rev iew ed in  t h i s  c h a p te r  focused  on th e  need fo r  
b e t t e r  u n d e rs tan d in g  o f  th e  r o le  fu n c tio n s  o f  th e  n u rs in g  s e rv ic e  
a d m in is tr a to r ,  a s  was ev idenced  by th e  d i f f e r e n t  e x p e c ta t io n s  exp ressed  
by th e  two p ro fe s s io n a l  o rg a n iz a tio n s  (AM, ANA).
, The l i t e r a t u r e  on th e  r o l e  o f  th e  n u rs in g  s e rv ic e  a d m in is tr a to r  in  
th e  h o s p i ta l  re v e a le d  l im ite d  re s e a rc h  d e a lin g  w ith  th e  c o n te x t and 
r o le  o f th e  n u rse  a d m in is t r a to r .  The l i t e r a t u r e  su p p o rted  a  need fo r  
a d d i t io n a l  s tu d ie s  in to  th e  c u r r e n t  and d e s i r a b le  r o le  fu n c tio n s  o f  th e  
n u rs in g  s e rv ic e  a d m in is tr a to r  and h i s /h e r  e d u c a tio n a l p re p a ra t io n .
CHAPTER 3 
Methods and P ro cedu res
In tro d u c t io n
C hapter 3 c o n ta in s  a d e s c r ip t io n  o f th e  r e s e a rc h  d e s ig n , t a r g e t  
p o p u la tio n , s tu d y  sam ple, p ro ced u res  fo llow ed  in  c o l le c t in g  th e  d a ta ,  
and summary o f  th e  s t a t i s t i c a l  a n a ly s i s  o f  th e  d a ta .
R esearch  Design
T h is  s tu d y  was d e s c r ip t iv e  in  n a tu re ,  u t i l i z i n g  th e  q u e s tio n n a ire  
method o f  c o l le c t in g  d a ta .  A ccord ing  to  Borg and G all (19B3), 
" D e sc r ip tiv e  s tu d ie s  a r e  p r im a r ily  concerned w ith  f in d in g  o u t 'w hat i s " '  
(p . 354). B est and Kahn (1986) w ro te  in  a s im ila r  fa s h io n , say in g  
" D e sc r ip tiv e  re s e a rc h  d e s c r ib e s  'w ha t i s , 1 d e s c r ib in g ,  re c o rd in g , 
a n a ly z in g , and in t e r p r e t i n g  c o n d i t io n s  th a t  e x i s t .  I t  In v o lv es  some 
ty p e  o f com parison o r c o n t r a s t  and a t te m p ts  to  d is c o v e r  r e la t io n s h ip s  
between e x is t in g  nonm anipulated  v a r ia b le s "  (pp . 2 4 -2 5 ).
The stu d y  sought to  de term ine  i f  d i f f e r e n c e s  e x is te d  reg a rd in g  
p e rc e p tio n s  (among th re e  h e a l th  c a re  a d m in is t r a t iv e  groups) o f bo th  
d e s i r a b le  and expected r o l e  fu n c tio n s  o f  th e  n u rs in g  s e rv ic e  
a d m in is tr a to r  in  th e  g e n e ra l h o s p i ta l  s e t t i n g  in  e ig h t  South A tla n t ic  
s t a t e s  and th e  D i s t r i c t  o f  Colum bia. A th re e -g ro u p  com parative  survey  
was made o f  th e  b e l i e f s  and p e rc e p tio n s  o f  h o s p i ta l  c h ie f  e x ec u tiv e  
o f f i c e r s ,  p r a c t ic in g  n u rs in g  s e rv ic e  a d m in is t r a to r s ,  and c h a irp e rso n s  
o f  g rad u a te  program s in  n u rs in g  a d m in is tr a t io n  in  re g a rd  to  some m ajor 
r o le  fu n c tio n s  o f  th e  h o s p i ta l  n u rs in g  s e rv ic e  a d m in is t r a to r .
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S e le c tio n  o f  th e  Sample
The h o s p i ta l  p o p u la tio n  under s tu d y  was l im ite d  to  h o s p i ta l  c h ie f  
e x e c u tiv e  o f f i c e r s ,  and n u rs in g  s e rv ic e  a d m in is tr a to r s  in  100 randomly 
se le c te d  g e n e ra l (community) h o s p i ta l s  o f  v a r io u s  bed c a p a c i t i e s  lo c a te d  
w ith in  Census D iv is io n  3 , American H o sp ita l A sso c ia tio n  (AHA), South . 
A t la n t ic  Region: D elaw are, D i s t r i c t  o f  Columbia, F lo r id a ,  G eorg ia ,
M aryland, N orth  C a ro lin a , South C a ro lin a , V irg in ia ,  and West V irg in ia .
T h is  re g io n  was s e le c te d  because i t  c o n ta in s  th e  second l a r g e s t  
number o f  U nited S ta te s  R eg is te red  H o sp ita ls  (924 o u t o f 6 ,872) and 
because i t  has  ex perienced  a  5% in c re a s e  in  th e  number o f h o s p i ta l s  in  
th r e e  b e d s lz e  groups ( th o se  w ith  200 to  299 beds, 300 to  399 beds, and 
more than  500 beds) between 1975 and 1985 (American H o sp ita l A sso c ia tio n  
Annual Survey, 1985).
The e n t i r e  p o p u la tio n  o f c h a irp e rso n s  o f  g rad u a te  programs in  
n u rs in g  a d m in is tr a t io n  (N = 63) in  th e  U nited S ta te s  was in c lu d ed  a s  
one group in  th e  th re e  group sam ple.
A com puter g en era ted  sim ple  random sample was tak en  of th e  100 
g e n e ra l h o s p i ta ls  s e le c te d .  A lthough th e  number o f U nited S ta te s  
community h o s p i ta ls  has  rem ained r e l a t i v e l y  c o n s ta n t  o ver th e  la B t 
decade, p a r t i c u l a r  b e d s iz e  groups and re g io n s  have faced  s ig n i f i c a n t  
d e c l in e s .  These d e c l in e s  r e f l e c t  h o s p i ta l  c lo s u re s ,  m ergers, and 
co n v ers io n  to  n o n a c u te -c a re  f a c i l i t i e s  (American H o sp ita l A sso c ia tio n  
Annual Survey, 1985).
A lthough th e  number of h o s p i ta l s  w ith  few er than  100 beds has 
d e c lin e d  in  th e  p a s t  decade, th ey  s t i l l  com prised 45% o f th e  t o t a l  
5,732 U nited S ta te s  (g e n e ra l)  community h o s p i ta ls  in  1985.
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M oderate-sized  h o s p i ta ls  ( th o se  w ith  100 to  399 beds) com prised an o th e r 
45% o f a l l  community h o s p i ta l s ,  and h o s p i ta ls  w ith  more than 400 beds 
com prised 10% o f  th e  t o t a l  (American H o sp ita l A sso c ia tio n  Annual Survey, 
1985). (Beds r e f e r  to  th e  av e rag e  number o f ' beds s e t  up and s ta f f e d  
fo r  u s e .)
The d a ta  w ere c l a s s i f i e d  a c c o rd in g  to  th e  s i z e  o f  th e  h o s p i ta l  in  
o rd e r  to  examine d i f f e r e n c e s  in  p e rc e p tio n s  o f  n u rs in g  s e rv ic e  
a d m in is tr a to r s  and c h ie f  e x e c u tiv e  o f f i c e r s  a c c o rd in g  to  th e  s iz e  o f  th e  
h o s p i ta l .
The In s tru m en t
The most r e c e n t  s ta te m e n ts  from th e  American H o sp ita l A sso c ia tio n  
1985, th e  American N urses A sso c ia tio n  1979, and th e  J o in t  Commission o f 
A c c re d ita tio n  o f  H o sp ita ls  1987 w ere review ed co n ce rn in g  th e  recommended 
r o l e  fu n c tio n s  o f  th e  h o s p i ta l  n u rs in g  s e rv ic e  a d m in is tr a to r .  These 
w ere: (a) "G u id e lin e s : Role and F u n c tio n s  o f  th e  H o sp ita l N urse
E xecu tive"  (AHA), (b) "R o les , R e s p o n s ib i l i t i e s ,  and Q u a li f ic a t io n s  fo r  
th e  N ursing A d m in is tra to r"  (ANA), and (c )  "N ursing  S e rv ic e s  S tan d ard s"  
(JCAH). The re s e a rc h  In stru m en t (A ppendices B, C, and D) was developed 
a d a p tin g  th e se  s ta te m e n ts  o r  d e s c r ip t io n s  in  o rd e r  to  accom plish  th e  
o b je c t iv e s  o f  t h i s  s tu d y . These th r e e  so u rc e s  r e p re s e n t  th e  
a u th o r i t a t iv e  p o s i t io n s  fo r  each p ro fe s s io n a l  group r e le v a n t  to  t h i s  
s tu d y .
The a u th o r i t a t iv e  p o s i t io n s  w ere examined f o r :  (a) s ta te m e n ts
th a t  w ere supported  by b o th  th e  American H o sp ita l A sso c ia tio n  and th e  
American Nurse A sso c ia tio n ; (b) s ta te m e n ts  suppo rted  by th e  American
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H o sp ita l A sso c ia tio n  and r e je c te d  by th e  American N urses A sso c ia tio n ; 
and (c) s ta te m e n ts  r e je c te d  by th e  American H o sp ita l  A sso c ia tio n  and 
supported  by th e  American N urses A s s o c ia tio n . Twelve s ta te m e n ts  were 
developed from  th e se  so u rc e s , a c c o rd in g  to  a p p a re n t Im portance o r 
c o n t ro v e r s ia l  a s p e c ts ,  and became th e  " b e l i e f s "  to  which s u b je c ts  were 
asked to  respond to  an  o rd in a l  B eale to  F a r t  I  o f  th e  th re e  form s o f  th e  
in s tru m e n t.
The In stru m en t u t i l i z e d  fo r  th e  s tu d y  waB a  tw o -p a r t, 12 -item  
q u e s tlo n n a lre /o p ln lo n n a ire  developed  to  d e te rm in e  some o f th e  a c tu a l  
and d e s i r a b le  r o l e  fu n c tio n s  o f  th e  h o s p i ta l  N ursing S e rv ice  A d m in is tra to r  
a s  p e rce iv ed  by th re e  h e a l th  c a re  a d m in is t r a t iv e  g roups: (a) h o s p i ta l
C hief E x ecu tiv e  O f f ic e r s ,  (b ) h o s p i ta l  N ursing  S e rv ic e  A d m in is tra to rs , 
and (c ) C h a irp erso n s o f  g rad u a te  program s in  n u rs in g  a d m in is tra t io n .
P a r t  1 o f  bo th  form s o f  th e  in s tru m e n t (Form A and Form B) co n ta in ed  
th e  12 s ta te m e n ts  adap ted  by th e  r e s e a rc h e r  from  th e  th re e  r e le v a n t  
o rg a n iz a tio n s  to  d e s c r ib e  m ajor r o l e s  o f  to d a y 's  N ursing  S erv ice  
A d m in is tra to rs . In  th e  O ptim al E f fe c tiv e n e s s  column o f  a l l  form s, th e  
re sp o n d en ts  (C h ie f E xecu tive  O f f ic e r s ,  N ursing  S e rv ic e  A d m in is tra to rs , 
and C h a irp erso n s) wer asked to  check  b e l i e f  th a t  th e  N ursing S e rv ice  
A d m in is tra to r  showed, f o r  o p tim al e f f e c t iv e n e s s  to  f u l f i l l  t h i s  r o le :
(a )  a lw ays, (b) f r e q u e n t ly , (c ) seldom , o r  (d) n e v e r .
In  th e  C u rren t P o s i t io n  column o f  Form A, th e  respond ing  C hief 
E xecu tive  O f f ic e r s  were asked to  check  to  what e x te n t ,  in  th e  c u r r e n t  
p r a c t ic e  s i t u a t io n ,  th e  N ursing  S e rv ic e  A d m in is tra to r  was perce iv ed  to  
f u l f i l l  each r o le :  (a )  a lw ays, (b) f r e q u e n t ly ,  (c ) seldom , o r  (d) n e v e r .
In  th e  C u rren t P o s i t io n  column o f  Form B, th e  re sp o n d in g  N ursing  S e rv ice
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A d m in is tra to rs  were asked  to  check  w hether, In  t h e i r  c u r re n t  p o s i t io n s ,  
they  were expected  by th e  C h ie f E x ecu tiv e  O f f ic e r  to  f u l f i l l  each 
d esc rib ed  r o le :  (a ) a lw ays, (b ) f re q u e n t ly ,  (c ) seldom , o r (d) n e v e r .
C h a irp erso n s o f  g rad u a te  program s were asked  to  respond In  th e  
Optimal E f fe c tiv e n e s s  column, Form B, acc o rd in g  to  t h e i r  b e l i e f s ,  th a t  
fo r  op tim al e f f e c t iv e n e s s ,  th e  N ursing  S erv ice  A d m in is tra to r  should  
f u l f i l l  each  s p e c if ie d  r o le :  (a ) a lw ays, (b) f r e q u e n t ly ,  (c ) seldom ,
o r  (d) n e v e r. S ince th e se  n u rse  re sp o n d en ts  a re  n o t in  th e  a c tu a l  
h o s p i ta l  s i t u a t io n ,  th ey  co u ld  respond o n ly  in  term s o f  th e  r o le s  which 
they  recommend and prom ote.
F a r t  I I  o f  th e  su rvey  in s tru m en t Form A and Form B a ls o  req u es te d  
dem ographic d a ta  o f  th e  re sp o n d e n ts  employed in  th e  h o s p i ta l  s e t t i n g .
The s iz e  o f th e  h o s p i ta l  was re q u e s te d : 6-24 beds; 25-49 beds; 50-99
beds; 100-199 beds; 200-299 beds; 300-399 beds; 400-499 beds; 500 beds 
o r  more. The ty p e  o f  c o n tro l  o r  ow nership o f  th e  h o s p i ta l  was re q u e s te d : 
s t a t e ;  c i ty /c o u n ty ;  F ed e ra l (V e te ran s  A d m in is tra tio n  o r  m i l i t a r y ) ;  
in v e s to r  (c o rp o ra t io n ) ;  church  o r  r e l i g io u s  o rg a n iz a tio n ;  and p r iv a te  
( in d iv id u a l  o r  p a r tn e r s h ip ) .
The dem ographic s ta te m e n ts  were developed to  p ro v id e  d a ta  fo r  
m eaningful summaries o f  in fo rm a tio n  co n ce rn in g  s iz e  o f  h o s p i t a l ,  type 
o f c o n t ro l ,  and th e  e d u c a tio n a l p re p a ra t io n  o f  th e  N ursing  S e rv ice  
A d m in is tra to r . For exam ple, Item  3 o f  th e  dem ographic d a ta ,  Form B, 
(Appendix D) was r e la te d  to  th e  e d u c a tio n a l p re p a ra t io n  o f th e  N ursing  
S e rv ice  A d m in is tra to r . The in v e s t ig a to r  recogn ized  th a t  th e  ty p e  o f  
e d u c a tio n a l p re p a ra t io n  was n o t a  fu n c tio n  o f th e  r o l e ,  bu t a q u a l i f i e r  
f o r  a r o le .  S ince  g ra d u a te  e d u c a tio n  in  n u rs in g  a d m in is tr a t io n  (v e rsu s
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p racC lca l e x p e rien ce  a lo n e )  c o n s t i tu te d  an  im p o rtan t d i s t i n c t i o n  between 
th e  American H o sp ita l  A sso c ia tio n  and th e  American N urses A sso c ia tio n  
r o le  " d e s i r a b i l i t y  s ta te m e n ts ."  Such in fo rm a tio n  would add v i t a l  
dem ographic d a ta .  S ev e ra l b la n k  l i n e s  were p rov ided  fo r  any a d d i t io n a l  
comments. P o s s ib le  recom m endations fo r  f u tu r e  s tu d ie s  were expected 
from d a ta  in  t h i s  s e c t io n .
The q u e s tio n n a ire  ended w ith  an ex p re ss io n  o f  a p p re c ia t io n  to  th e  
s u b je c t .  P r e te s t in g  in d ic a te d  th a t  th e  com ple tion  o f  th e  su rvey  
In strum en t would r e q u ir e  ap p ro x im ate ly  10 m inutes tim e .
The su rvey  in s tru m en t was review ed fo r  c l a r i t y  and co n c ise n e ss  by 
a panel o f  fo u r ju d g e s  composed o f a d o c to ra l ly  p rep ared  n u rse  
r e s e a r c h e r /c o n s u l ta n t ,  th e  Dean o f th e  E as t T ennessee S ta te  U n iv e rs ity  
School o f N ursing , a d o c to r a l ly  p repared  n u rse  f a c u l ty  member in  th e  
g rad u a te  School o f  NurBing a t  th e  M edical C ollege o f  G eorg ia , A ugusta, 
and a p r a c t ic in g  N ursing S e rv ice  A d m in is tra to r  h o ld in g  a m a s te r 's  
deg ree  in  n u rs in g  s e rv ic e  a d m in is tr a t io n .  A fte r  d is c u s s io n  w ith  each 
rev ie w e r, m o d if ic a t io n s  and changes w ere made in  a r e a s  where th e  
In strum en t re q u ire d  c l a r i f i c a t i o n .  C ontent v a l i d i t y  i s  c laim ed  on th e  
b a s is ,  and on th e  f a c t ,  t h a t  th e  s ta te m e n ts  were adap ted  from th e  
p o s i t io n s  o f  th e  th r e e  r e le v a n t  p ro fe s s io n a l  o rg a n iz a t io n s .
D ata C o lle c tio n
Once ap p ro v a l fo r  th e  s tu d y  was g iven  by th e  I n s t i t u t i o n a l  Review 
Board o f  E as t T ennessee S ta te  U n iv e rs ity ,  th e  c o l le c t io n  o f d a ta  began. 
Computer g en e ra ted  a d d re s s  l a b e l s  o f  th e  100 h o s p i ta l  C h ief E xecu tiv e  
O f f ic e r s  and 100 N ursing  S e rv ice  A d m in is tra to rs  in  th e  s tudy  p o p u la tio n
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( in  th e  100 h o s p i ta l s  random ly chosen  a s  th e  sample fo r  those  two 
groups) were o b ta in e d  from th e  American H o sp ita l A sso c ia tio n  in  Chicago, 
I l l i n o i s ,  and v e r i f i e d  w ith  th e  1987 e d i t io n  o f th e  American H o sp tla l 
A sso c ia tio n  G uide, which l i s t s  a l l  h e a l th  c a re  i n s t i t u t i o n s  in  th e  U nited 
S ta t e s ,  A l i s t i n g  o f th e  63 g rad u a te  u n iv e r s i t i e s  o f f e r in g  a m a s te r 's  
program  in  n u rs in g  a d m in is tr a t io n  was o b ta in e d  from th e  1986 e d i t io n  o f  
th e  N a tio n a l League f o r  N ursing  M a s te r 's  E duca tion  in  N ursing; Route to  
O p p o r tu n itie s  in  Contem porary N ursing  G uide. S in ce  63 u n iv e r s i t i e s  
o f fe re d  t h i s  program , a l l  63 program  d i r e c to r s  were Included  in  th e  sample 
to  make more m ean ingfu l com parisons w ith  th e  re sp o n ses  from th e  N ursing  
S e rv ice  A d m in is tra to rs  in  th e  sam ple.
A t o t a l  o f  263 q u e s t io n n a ire s  was m ailed  on J u ly  9, 1987. Included 
in  each  m a ilin g  w ere: a  cover l e t t e r  e x p la in in g  th e  purpose o f th e  s tu d y
and s o l i c i t i n g  c o o p e ra tio n  and p a r t i c ip a t io n  from th e  in d iv id u a l ,  a copy 
o f  th e  su rvey  in s tru m e n t, and a s e l f - a d d re s s e d ,  stamped envelope (see  
A ppendices A, D, C, and D).
The cover l e t t e r  ex p la in ed  to  a l l  su rvey  p a r t i c ip a n ts  th a t  t h e i r  
names would n o t be p laced  on th e  In s tru m en t o r  dem ographic form . A 
com puter g e n e ra te d , Beven d i g i t ,  n u m erica l code was used fo r 
I d e n t i f i c a t i o n  o f  re sp o n d e n ts . A ccess to  t h i s  code was a v a i la b le  on ly  
to  th e  r e s e a rc h e r ,  and th e  code was used o n ly  fo r  fo llo w -u p  l e t t e r s  a s  
n e c e ssa ry .
Two weeks a f t e r  th e  I n i t i a l  c o n ta c t  w ith  th e  in d iv id u a ls ,  th e  
fo llow -up  l e t t e r  was m ailed  to  th o se  who had n o t  responded (Appendix E ). 
When 75Z o f a l l  com pleted q u e s tio n n a ire s  had been re c e iv e d , th e  re sp o n ses  
were sco red  and dem ographic in fo rm a tio n  was ta b u la te d .  Frequency
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ta b u la t io n s  and m easures o f a s s o c ia t io n s  were c a lc u la te d  u sin g  th e  
S t a t i s t i c a l  Package f o r  th e  S o c ia l S c ien ces  (SPSS-X) so ftw are  program 
a v a i la b le  th rough  E a s t T ennessee S ta te  U n iv e rs ity  Computer C en te r.
Data A n a ly s is
There a r e  two te ch n iq u es  o f  s t a t i s t i c a l  a n a ly s is :  d e s c r ip t iv e  and
I n f e r e n t i a l  (B est & Kahn, 1986; Borg & C a ll ,  1983; Champion, 1981;
Dempsey & Dempsey, 1981; Krampltz & P av lo v ich , 1981). Assumptions o f  
d e s c r ip t iv e  a n a ly s i s  In c lu d e  th e  s im p le  r e p o r t in g  o f  f a c t s  and 
c o l l e c t iv e  o ccu rren c es  based on a  number o f sam ples. With t h i s  type o f 
a n a ly s i s ,  g e n e ra l iz a t io n s  a re  l im ite d  to  the  groups be ing  s tu d ie d  and 
no in fe re n c e s  can be made to  a  la r g e r  p o p u la tio n . On th e  o th e r  hand, 
in f e r e n t i a l  a n a ly s i s  in c lu d e s  p r o b a b i l i ty  sam pling (u s u a lly  sim ple  random 
sam pling) and a  s p e c if ie d  p o p u la tio n  to  which in fe re n c e s  may be made 
from d a ta  a v a i la b le  from the  random sample (B est & Kahn, 1986, p. 208).
In  t h i s  s tu d y , th e  i n i t i a l  a tte m p t was to  g a th e r  d a ta  from a l l  th e  
members o f  a s p e c if ie d  p o p u la tio n ; however, a l l  th e  in d iv id u a ls  in  th e  
th r e e  r e s e a rc h  groups d id  n o t respond to  th e  q u e s tio n n a ire .  (The 
non-response  r a t e  was ap p ro x im ate ly  25%.) As a  r e s u l t ,  the  g a th e r in g  o f  
d a ta  r e s u l te d  in  a  sam ple o f  th e  p o p u la tio n —bu t no t a p ro b a b il i ty  
Bample. S ince  th e  sam ple ga th ered  was n o t a  p r o b a b i l i ty  sam ple—and 
s in c e  no in fe re n c e s  were to  be made to  a  l a r g e r  p o p u la tio n —in f e r e n t i a l  
s t a t i s t i c s  w ere n o t a p p ro p r ia te  fo r  th e  a n a ly s i s  o f  d a ta  ga thered  from 
re sp o n d e n ts . T h e re fo re , d e s c r ip t iv e  s t a t i s t i c s  (m easures o f a s s o c ia t io n )  
w ere employed to  a n a ly z e  th e  d a ta  measured acc o rd in g  to  an o rd in a l  
s c a le .
The stu d y  examined th e  s tr e n g th  o f th e  a s s o c ia t io n  between 
Independent v a r ia b le s  ( h o s p i ta l  C hief E xecu tive  O f f ic e r s ,  N ursing 
S e rv ic e  A d m in is tra to rs , and C h a irp e rso n s  o f  g ra d u a te  program s in  
n u rs in g  a d m in is t r a t io n ) . Champion (1981) d isc u sse d  a s s o c ia t io n s  between 
v a r ia b le s ,  say in g  th a t  an a n a ly s i s  o f  a s s o c ia t io n s  showed th e  deg ree  to  
which two v a r ia b le s  r e l a t e  to  each o th e r .  The r e la t io n ,  may be e i th e r  
p o s i t iv e  o r n e g a t iv e . The t e s t  s e le c te d  fo r  e v a lu a tin g  d if f e r e n c e s  
between th e  two independen t sam ples—nom inally  measured v a r ia b le s — 
( h o s p i ta l  c h ie f  e x ec u tiv e  o f f i c e r s ,  and n u rs in g  s e rv ic e  a d m in is tra to r s )  
on each item , was th e  Som er's d . I t  i s  n e c e ssa ry  to  u t i l i z e  each o f  th e  
two v a r ia b le s  s tu d ie d  a s  Independent in  r e l a t i o n  to  th e  o th e r  in  o rd e r 
to  e v a lu a te  th e  p r e d ic t iv e  u t i l i t y  o f  each.
"A m easure o f  a s s o c ia t io n  d esigned  fo r  c ro s s - ta b u la te d  d a ta  
m easured a c c o rd in g  to  an o rd in a l  s c a le ,  Som ers' d p ro v id e s  th e  re s e a rc h e r  
w ith  a  r e l a t i v e l y  sim ple method fo r  d e te rm in in g  which v a r ia b le  i s  th e  
b e t t e r  p re d ic to r "  (Champion, 1981, p . 325). I t  i s  n e c e ssa ry  to  u t i l i z e  
each  o f  th e  two v a r ia b le s  s tu d ie d  a s  independen t in  r e l a t i o n  to  th e  o th e r  
in  o rd e r  to  e v a lu a te  th e  p r e d ic t iv e  u t i l i t y  o f each .
Som ers' d has th e  a b i l i t y  to  a c h ie v e  a p e r f e c t  n e g a tiv e  and 
p o s i t iv e  a s s o c ia t io n ,  ra n g in g  from -1 .0 0  to  + 1 .0 0 , depending on th e  
d i s t r i b u t io n  o f  ta b le  f re q u e n c ie s . "The s t r e n g th  o f  th e  a s s o c ia t io n  
between v a r ia b le s  can be a sse sse d  by exam ining th e  a b s o lu te  v a lu e  o f d" 
(Champion, 1981, p . 329).
To measure th e  deg ree  o f  a s s o c ia t io n  between th e  th r e e  independen t 
nom inal v a r ia b le s  (h o s p i ta l  c h ie f  e x e c u tiv e  o f f i c e r s ,  n u rs in g  s e rv ic e  
a d m in is t r a to r s ,  and c h a irp e rso n s  o f  g rad u a te  program s in  n u rs in g
h i
a d m in is tr a t io n )  on each Item , th e  C ram er's  V was u sed . T h is  m easure o f  
a s s o c ia t io n  can  a c h ie v e  l.QO w ith o u t th e  a id  o f  a  c o r r e c t io n  f a c to r .
" I t s  v a lu e  can  ran g e  from 0 (no a s s o c ia t io n )  to  + 1 .00  ( p e r f e c t  
a s s o c ia t io n ) .  No c o r r e c t io n  f a c to r  i s  in vo lved"  (Champion, 1981, 
p . 312). To d e te rm in e  th e  d i r e c t io n  o f th e  a s s o c ia t io n  between v a r ia b le s ,  
th e  r e s e a rc h e r  can  accom plish  t h i s  by e a s i l y  in s p e c t in g  th e  arrangem ent 
o f  f re q u e n c ie s  th roughou t th e  t a b le .
The d a ta  g a th e red  came from th e  in s tru m en t B e l ie f s  Concerning Role 
o f  th e  H o sp ita l N ursing  S e rv ice  A d m in is tra to r  and th e  dem ographic s h e e t .
Summary
The re s e a rc h  m ethodology and p ro ced u res  w ere p re sen te d  in  t h i s  
c h a p te r .  The in s tru m en t chosen fo r  th e  s tu d y  was th e  B e l ie f s  C oncerning 
Role o f th e  H o sp ita l N ursing S erv ice  A d m in is tra to r  developed by th e  
r e s e a rc h e r .
A p o p u la tio n  o f h o s p i ta l  C hief E xecu tive  O f f ic e r s  (CEOs) and 
N ursing  S e rv ice  A d m in is tra to rs  (NSAs) was chosen from  th e  South A tla n t ic  
Region o f th e  U nited S ta te s ,  and th e  whole p o p u la tio n  o f  C h a irp erso n s o f  
g ra d u a te  program s in  n u rs in g  a d m in is tr a t io n  was s e le c te d  fo r  th e  s tu d y . 
When ap p ro x im ate ly  75% o f th e  q u e s tio n n a ire s  had been r e c e iv e d , th e  d a ta  
were ana lyzed  u s in g  d e s c r ip t iv e  te ch n iq u es  (m easures o f  a s s o c ia t io n s ) ,  
and th e  r e s u l t s  o f  th e  a n a ly se s  were p re sen te d  In  C hap ter h .
CHAPTER 4 
P re s e n ta t io n  and A n a ly s is  o f Data
In tro d u c t io n
The prim ary  purpose  o f  t h i s  s tu d y  was concerned w ith  an a ly z in g  and 
comparing Che r e la t io n s h ip s  o f  p e rc e p tio n s  among th re e  h e a l th  c a re  
a d m in is tr a t iv e  groups between th e  o p tim a l and c u r r e n t ly  perform ed r o le  
fu n c tio n s  o f  N ursing  S e rv ic e  A d m in is tra to rs  (NSAs) in  s e le c te d  g en e ra l 
h o s p i ta ls .
T h is  c h a p te r ,  which p ro v id e s  a d e ta i le d  d e s c r ip t io n  o f  th e  s e t t i n g  
fo r  th e  s tu d y  and an a n a ly s i s  o f th e  f in d in g s ,  i s  d iv id ed  in to  two p a r ts :
1 . a  p re s e n ta t io n  o f  dem ographic d a ta ,  taken  from P a r t  I I  o f  th e  
in s tru m en t; and
2, a r e p o r t  o f  th e  d e s c r ip t iv e  m easures o f a s s o c ia t io n s  from th e  
fo u r re s e a rc h  q u e s tio n s ,  a s  r e la te d  to  th e  12 r o le  fu n c tio n s  on th e  
q u e s tio n n a ire .
Demographic Data
The sam ple c o n s is te d  o f  63 C h airpersons o f  g rad u a te  program s in  
n u rs in g  s e rv ic e  a d m in is t r a t io n ,  100 C h ie f E xecu tive  O f f ic e r s  (CEOs), and 
100 N ursing S e rv ice  A d m in is tra to rs  (NSAs) in  th e  same s e le c te d  g e n e ra l 
h o s p i ta ls  w ith  v a r io u s  bed c a p a c i t i e s  in  e ig h t  South A t la n t ic  S ta te s  and 
th e  D i s t r i c t  o f  Colum bia. These e ig h t  s t a t e s  form Census D iv is io n  3 o f  
th e  American H o sp ita l  A sso c ia tio n . There were 924 r e g is te r e d  h o s p i ta ls  
in  D iv is io n  3 and 63 g ra d u a te  sch o o ls  o f  n u rs in g  in  th e  U nited S ta te s  
w hich o f fe re d  th e  m a s te r 's  deg ree  in  n u rs in g  s e rv ic e  a d m in is tr a t io n .
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Two hundred and s ix ty - th r e e  q u e s tio n n a ire s  were d i s t r i b u t e d ;  196 
were re tu rn e d  f o r  a 752 r a t e  o f r e tu r n .  C h ie f E x ecu tiv e  O ff ic e r s  
re tu rn e d  a t  a  r a t e  o f  592; N ursing  S e rv ice  A d m in is tra to rs , 772; and 
C h a irp e rso n s , 9 5 .22 . Table 1 in d ic a te s  th e  numbers and p e rce n tag es  o f 
q u e s tio n n a ire s  r e tu rn e d .
T able 1
Numbers and P e rc e n ta g e s  o f Completed Q u e s tio n n a ire s  Returned
P o s it io n
T o ta l
CEOs NSAs C h a irp e rso n s
Number surveyed 100 100 63 263
Number re tu rn e d 59 77 60 196
P ercen tag e  o f  
r e tu r n s 59 77 95.2 75
T ab le  2 r e v e a ls  th e  number o f  C h ief E x ecu tiv e  O f f ic e r s  and N ursing  
S e rv ice  A d m in is tra to rs  who p a r t i c ip a te d  in  th e  s tu d y , a s  r e la te d  to  th e  
h o s p i ta l  bed s iz e  in  which they  a re  employed.
T ab le 2 r e v e a ls  th a t  th e  h o s p i ta l  p e rso n n e l (C h ief E xecu tive  
O f f ic e r s  p lu s  N ursing  S e rv ice  A d m in is tra to rs )  served  in  h o s p i ta l s  th a t  
ranged from  25 to  500 o r  more beds. The most f re q u e n t re sp o n se , 18 o f 
59 o r 3 0 .52 , came from C hief E xecu tive  O f f ic e r s ;  w h ile  21 o f  77 o r 27.3% 
came from  N u rsin g  S e rv ice  A d m in is tra to rs  in  h o s p i ta l s  c a te g o r iz e d  a s  
hav ing  100-199 beds. The second most f re q u e n t re sp o n se s  from  th e  two
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h o s p i ta l  p e rso n n e l groups came from th o se  h o s p i ta ls  c a te g o r iz e d  a s  having  
50 to  99 beds.
T able 2
Humbers and P e rc e n ta g e s  o f  H o sp ita l P e rso n n e l Responding a s  R e la ted  to  
H o sp ita l Bed S ize
P o s i t io n  Row T o ta ls
Bed s iz e
Number 
o f  CEOs %
Number 
o f NSAs % N w/•
25 to  49 6 10 .2 8 10.4 14 20.6
50 to  99 16 27 .1 20 26 .0 36 53.1
100 to  199 18 30 .5 21 27 .2 39 57.7
200 to  299 8 1 3 .6 10 13 .0 18 26.6
300 to  399 4 6 .7 6 7 .8 10 14 .5
400 to  499 1 1 .7 6 7 .8 7 9 .5
500 o r more 6 10 .2 6 7 .8 12 18 .0
T o ta l 59 100 .0 77 100 .0 136 200.0
As shown in  T ab le 3, th e  most f re q u e n t re sp o n se s , 23 o f  59, o r  
3 9 .OX, came from C hief E xecu tive  O f f ic e r s ,  w h ile  24 o f  77, o r  31 .12 , 
came from  N ursing S e rv ic e  A d m in is tra to rs  employed in  a  p r iv a te  h o s p i ta l .
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Table 3
Numbers o f  H o sp ita l P erso n n e l Responding a s  R ela ted  to  H o sp ita l C ontro l
P o s it io n Row T o ta l
C o n tro l/
Ownership Number 
o f  CEOs %
Number 
o f  NSAs % N %
S ta te 2 3 .4 1 1 .2 3 4 .6
C ity /C ounty 15 25.4 17 23.5 32 48 .9
F edera l 1 1 .7 9 11 .5 10 13 .2
C orpo ra tion 14 23.7 19 24.6 33 48 .3
Church 4 6.8 7 9.1 11 15 .9
P r iv a te 23 3 9 .0 24 31.1 47 70.1
T o ta l 59 100.0 77 100.0 136 200.0
H o sp ita l b e d s iz e  and type o f  c o n t ro l  o r  ow nership were th e  
c o n te x tu a l v a r ia b le s  w ith  which th e  q u e s tio n n a ire s  were compared fo r  th e  
two h o s p i ta l  p e rso n n e l r e s e a rc h  groups (C h ie f E xecu tive  O f f ic e r s  p lu s  
N ursing S e rv ic e  A d m in is tra to rs ) . The re s e a rc h e r  d id  g a th e r  a d d i t io n a l  
dem ographic in fo rm a tio n  re g a rd in g  e d u c a tio n a l p re p a ra t io n  and le n g th  o f  
ex p erien ce  from  th e  N ursing  S e rv ic e  A d m in is tra to r  re sp o n d e n ts . I t  i s  
p re se n te d  in  summary form below:
1 . P ro fe s s io n a l  D egrees Held by N ursing  S e rv ic e  A d m in is tra to r  
R espondents: Of th e  77 p a r t i c ip a n t s ,  23, o r  29.9%, h e ld  m a s te r 's  d e g re e s ; 
56, o r  72.7%, h e ld  b a c h e lo r 's  d eg rees  in  n u rs in g ; and 6, o r  7.7%, h e ld  
b a c h e lo r 's  d eg ree s  in  n o n -n u rs in g  d i s c i p l in e s .
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Of th e  23, o r  29.9%, who h e ld  m a s te r 's  d eg rees  in  n u rs in g  
a d m in is tra t io n , 18, o r  23.4%, d e sc r ib e d  th e  deg ree  a s  be ing  e s s e n t i a l  fo r  
t h e i r  p o s i t io n ;  5, o r  6.5%, in d ic a te d  th a t  th e  deg ree  was d e s i r a b le ,  bu t 
n o t e s s e n t i a l  f o r  t h e i r  p o s i t io n .  An I n te r e s t in g  unexpected f in d in g  was 
th a t  14 o f  23, o r  60.8%, o f th o se  w ith  m a s te r 's  deg rees  In d ic a te d  th a t  
the  m a s te r 's  in  b u s in e s s  a d m in is tr a t io n  would have been th e  b e t t e r  type 
o f ed u ca tio n  p re p a ra t io n  fo r  t h e i r  p o s i t io n .  Four o f  23, o r 17.3%, 
In d ic a te d  th a t  th e  m a s te r 's  i n  h o s p i ta l  a d m in is tra t io n  would have been 
th e  p re fe r re d  e d u c a tio n a l program  f o r  t h e i r  p o s i t io n .
Of th o se  56 o f  77, o r 72.7%, N ursing  S e rv ice  A d m in is tra to rs  who 
held  th e  b a c h e lo r 's  deg ree  in  n u rs in g , 44 o f  56, o r 78.5%, in d ic a te d  
th a t  i t  was e s s e n t i a l  f o r  t h e i r  p o s i t io n .  Twelve o f  56, o r  21.4%, 
in d ic a te d  th a t  th e  b a c h e lo r 's  deg ree  in  n u rs in g  would have been d e s i r a b le  
bu t n o t e s s e n t i a l  fo r  t h e i r  p o s i t io n .
2. M iddle Management o r  S u p erv iso ry  E x p erien ce : Of the  77 N ursing
S erv ice  A d m in is tra to rs , 74, o r  96.1%, In d ic a te d  th a t  m iddle management 
o r su p e rv iso ry  e x p e rien ce  was e s s e n t i a l  f o r  th e i r  p o s i t io n .  Only 3 o f 
77, o r 3.8%, in d ic a te d  th e  e x p e rie n c e  was d e s i r a b le  b u t n o t e s s e n t i a l  fo r  
th e i r  c u r re n t  p o s i t io n .
3. Length o f  E xperience ; The le n g th  o f  ex p e rien ce  fo r  th e  N ursing  
S e rv ic e  A d m in is tra to r  ranged from 2 to  25 y e a rs ,  w ith  10 y e a rs , o r  19.5%, 
b e in g  th e  most f r e q u e n t .  Only 8 o f  77, o r 10.4%, had served  21 o r more 
y e a rs . T h ir ty -o n e  o f  77, o r  40.2%, o f  th e  N ursing  S e rv ice  A d m in is tra to rs  
had l e s s  th an  10 y e a rs  e x p e rie n c e .
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M easures o f  A sso c ia tio n
A d e s c r ip t io n  o f  th e  s t a t i s t i c a l  a n a ly se s  (m easures o f  a s s o c ia t io n s )  
o f  th e  d a ta  was p re se n te d  in  C hapter 3 . Due to  th e  n a tu re  o f  th e  s tu d y , 
i t  was n o t s t a t i s t i c a l l y  f e a s ib l e  to  t e s t  fo r  s ig n i f i c a n t  r e la t io n s h ip s  
between th e  v a r ia b le s .  However, by u s in g  C ram er's  V and Som ers' d , two 
n o n -p a ram etric  s t a t i s t i c s ,  the  in v e s t ig a to r  was a b le  to  m easure th e  
d eg rees  o f  a s s o c ia t io n  which were r e l i a b l e  in d ic a to r s  o f  th e  r e la t io n s h ip  
th a t  e x is te d  between th e  v a r ia b le s .
The fo llo w in g  g u id e , suggested  by Champion (1981, p. 302) was used 
to  a s s e s s  the  g e n e ra l s t r e n g th  o f  a s s o c ia t io n  c o e f f i c i e n t s  fo r  t h i s  
s tu d y :
+  0 .0 0  -  .25 » no a s s o c ia t io n  o r low a s s o c ia t io n  (weak a s s o c ia t io n )
+ .26 -  .50  “  m odera te ly  low a s s o c ia t io n  (m odera te ly  weak
a s s o c ia t io n )
+ .51 -  ,75 °  m odera te ly  h ig h  a s s o c ia t io n  (m odera te ly  s tro n g
a s s o c ia t io n )
+ .76 -  1 .0 0  =■ h ig h  a s s o c ia t io n  (s tro n g  a s s o c ia t io n )  up to  p e r f e c t
a s s o c ia t io n .
The stu d y  was concerned w ith  fo u r re s e a rc h  q u e s tio n s  fo rm u la ted  to  
a d d re ss  th e  problem  s ta tem en t and th e  purpose o f th e  s tu d y . However, in  
o rd e r  to  answ er each q u e s tio n , i t  was n e c e ssa ry  to  an a ly ze  th e  
p e rc e p tio n s  o f  C h ie f E xecu tive  O f f ic e r s  (CEOs), N ursing  S e rv ice  
A d m in is tra to rs  (NSAs), and C h airpersons on each o f  th e  12 item s on th e  
q u e s t io n n a ire .  The re sp o n ses  to  P a r t  I  o f  a l l  th re e  forms o f  th e  
q u e s tio n n a ire  (A, B, and C) a r e  shown a s  s im p le  frequency  ta b u la t io n s  
i n  ta b le  fo rm a t. The re s e a rc h  q u e s tio n s  w ere:
R esearch  Q uestion  1 
l a .  What m ajor r o l e  fu n c tio n s  do h o s p i ta l  N ursing  S e rv ice  
A d m in is tra to rs  (NSAs) p e rc e iv e  a s  d e s i r a b le  ( fo r  o p tim a l e f f e c t iv e n e s s )
In  such p o s it io n s ?
lb .  What m ajor r o l e  fu n c tio n s  do h o s p i ta l  C h ie f E xecu tive  O f f ic e r s  
(CEOs) p e rc e iv e  a s  d e s i r a b le  (o r  n e c e ssa ry  f o r  o p tim a l e f f e c t iv e n e s s )  
fo r  th e  In d iv id u a l c u r r e n t ly  in  th e  p o s i t io n  o f  N ursing S erv ice  
A d m in is tra to r  (NSA) i n  t h a t  same h o s p i ta l?
l c .  What m ajor r o le  fu n c tio n s  do C hairp erso n s o f u n iv e r s i ty  
g rad u a te  program s in  n u rs in g  s e r v ic e  a d m in is tra t io n  p e rc e iv e  a s  d e s i r a b le  
(o r  n e c e ssa ry  fo r  o p tim a l e f f e c t iv e n e s s )  fo r  th e  in d iv id u a l  c u r r e n t ly  in  
th e  p o s i t io n  o f N ursing  S e rv ic e  A d m in is tra to r  (NSA)?
R esearch  q u e s tio n s  l a ,  lb ,  and l c  were answered by th e  d a ta  
p re sen te d  in  T able 4 th rough  IS  fo r  each  o f  th e  12 item s co n sid ered  
" d e s ir a b le "  on th e  q u e s t io n n a ir e .
Item  1 : " P a r t i c ip a te  w ith  h o s p i ta l  a d m in is tr a t iv e  p e rso n n e l in
p e r io d ic  rev iew  o f i n s t i t u t i o n a l  g o a ls  (o rg a n iz a tio n a l  and f i n a n c i a l ) . "
The d a ta  in  T ab le  4 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak among 
th e  p e rc e p tio n s  o f th e  th r e e  r e s e a rc h  groups concern ing  th e  N ursing  
S e rv ice  A d m in is tra to rs  d e s i r a b i l i t y  o f  p a r t i c ip a t in g  w ith  o th e r  
a d m in is tr a t iv e  p e rso n n e l in  rev ie w  o f  i n s t i t u t i o n a l  g o a ls . T h e re fo re , 
no im p o rtan t d i f f e r e n c e s  were found among th e  p e rc e p tio n s  o f  th e  th re e  
re s e a rc h  groups co n ce rn in g  th i s  r o le  fu n c tio n .
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Table 4
P e rc e p tio n s  o f  th e  D e s ira b le  Bole F u n c tio n s  o f  th e  N ursing  S e rv ic e  
A d m in is tra to r  Among C h ief E x ecu tiv e  O f f ic e r s ,  N ursing  S erv ice  
A d m in is tra to rs  and C h a irp erso n s on In s tru m en t Item  1
P o s i t io n
Response
CEOs NSAs C h a irp e rso n s




F req u en tly
ii 16 12 3 31
Z 27 .1 15 .6 5 .0 15.8
Always
n 43 65 57 165
2 72.9 84.4 95 .0 84 .2
T o ta l group
n 59 77 60 196
% 1 0 0 .0 100 .0 100.0 100 .0
C ram er's  V » ,236
Item  2; ''Develop o r  rev iew  d ep a rtm en ta l (n u rs in g )  g o a ls  c o n s is te n t  
w ith  i n s t i t u t i o n a l  g o a ls  and in c o rp o ra te s  c u r re n t  n u rs in g  know ledge."
The d a ta  in  T ab le  5 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak among 
th e  p e rc e p tio n s  o f  th e  th r e e  re s e a rc h  groups concern ing  o p tim al 
e f f e c t iv e n e s s  o f  th e  N ursing  S e rv ice  A d m in is tra to rs  (NSAs) rev iew ing
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o r  dev e lo p in g  n u rs in g  d ep a rtm en ta l g o a ls  c o n s is te n t  w ith  h o s p i ta l  g o a ls . 
T h e re fo re , no Im p o rtan t d i f f e r e n c e s  were found among th e  p e rc e p tio n s  o f 
th e  th re e  r e s e a rc h  groups co n cern ing  th i s  r o l e  fu n c tio n .
T ab le  5
P e rc e p tio n s  o f  th e  D e s ira b le  Role F unctions  o f  th e  N ursing  S e rv ice  
A d m in is tra to r  Among C h ie f E xecu tive  O f f ic e r s ,  N ursing  S erv ice  
A d m in is tra to rs  and C h a irp e rso n s , on In s tru m en t Item  2
Response
P o s i t io n
Row T o ta l
CEOs NSAs C h a irp e rso n s
N ever/seldom
ii — — — —
% — — —
F req u en tly
n 3 8 3 14
% 5 .1 10.4 5 .0 7 .1
Always
ii 56 69 57 182
% 94 .9 8 9 .6 95 .0 92.9
T o ta l group
ri 59 77 60 196
X 100 .0 100 .0 100 .0 100 .0
C ram er's  V °  .101
52
Item  3 ; " P a r t ic ip a te  w ith  o th e r  d ep artm en ts  in  fo rm u la tin g  and 
rev iew ing  a l l  h o s p i ta l  p o l i c ie s  which a f f e c t  n u rs in g  d i r e c t l y  o r  
i n d i r e c t l y . "
The d a ta  in  T able 6 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak among 
th e  p e rc e p tio n s  o f  th e  th r e e  re s e a rc h  groups concern ing  th e  N ursing 
S e rv ice  A d m in is tra to rs  d e s i r a b i l i t y  o f  p a r t i c ip a t in g  w ith  o th e r  
d epartm en ts  in  fo rm u la tin g  and rev iew in g  a l l  h o s p i ta l  p o l i c ie s  th a t  
a f f e c t  n u rs in g . T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found among 
th e  p e rc e p tio n s  o f  th e  th re e  r e s e a rc h  groups co n cern ing  th i s  r o le  
fu n c tio n .
T ab le  6
P e rc e p tio n s  o f th e  D e s ira b le  R ole F u n c tio n s  o f  th e  N ursing S e rv ice  
A d m in is tra to r  Among C h ief E xecu tive  O f f ic e r s ,  N ursing  S erv ice  
A d m in is tra to rs  and C h a irp erso n s on In s tru m en t Item  3
Response
P o s it io n
Row T o ta l
CEOs NSAs C hairpersons
N ever/seldom  
n 1 1 2
X 1 .7 1 .3 — 1 .0
F req u en tly
n 10 15 5 30
% 16.9 19 .5 8 .3 15.3
Always
n 48 61 55 164
X 81.4 79 .2 91.7 83.7
T o ta l group
n 59 77 60 196
X 100.0 100 .0 100 .0 100 .0
Cramer's V « .107
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Item  4 : "Serve a s  a r e g u la r  member o f  h o s p i ta l  a d m in is tra t iv e
com m ittees."
The d a ta  in  T ab le 7 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  th re e  r e s e a rc h  groups concern ing  the  N ursing 
S e rv ice  A d m in is tra to rs  d e s i r a b i l i t y  o f  s e rv in g  a s  a r e g u la r  member o f 
h o s p i ta l  a d m in is tr a t iv e  com m ittees. T h e re fo re , no Im portan t d if f e r e n c e s  
were found among th e  p e rc e p tio n s  o f  th e  th re e  re s e a rc h  groups concern ing  
th i s  r o le  fu n c tio n .
Table 7
P e rc e p tio n s  o f  th e  D e s ira b le  R ole F u n c tio n s  o f  th e  N ursing S erv ice  
A d m in is tra to r  Among C h ief E x ecu tiv e  O f f ic e r s ,  N ursing  S e rv ice  
A d m in is tra to rs  and C h a irp e rso n s  on In s tru m en t Item  4
Responses
P o s it io n
Row T o ta l
CEOs NSAs C h airp erso n s
N ever/seldom
n . __ __
X — — — —
F req u en tly
£ 13 5 14 32
X 22 .0 6 .5 23.3 16 .3
Always
ii 46 72 46 164
X 78 .0 93.5 76.7 83.7
T o ta l group
n 59 77 60 196
X 100 .0 100 .0 100.0 . 100.0
Cramer's V « .165
Item  5 ; " P a r t i c ip a te  r e g u la r ly  in  h o s p i ta l  Board o f  T ru s tee s  
m e e tin g s ."
The d a ta  in  T ab le  8 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak among 
th e  p e rc e p tio n s  o f  th e  th r e e  r e s e a rc h  groups co n cern ing  th e  N ursing 
S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f  p a r t i c ip a t in g  r e g u la r ly  in  
Board o f  T ru s te e s  m ee tin g s . T h e re fo re , no im p o rtan t d if f e r e n c e s  were 
found among th e  p e rc e p tio n s  o f  th e  th r e e  r e s e a rc h  groups concern ing  t h i s  
r o le  fu n c tio n .
T able 8
P e rc e p tio n s  o f th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S e rv ice  
A d m in is tra to r  Among C h ie f E x ecu tiv e  O f f ic e r s ,  NursinR S erv ice  
A d m in is tra to rs  and C h airp e rso n s  on In s tru m en t Item  5
Responses
P o s i t io n
Row T o ta l
CEOs NSAs C h airp erso n s
N ever/seldom
ii 15 6 — 21
% 25,4 7 .8 — 10.7
F req u en tly
n 20 33 18 71
X 33 .9 4 2 .9 30 .0 36.3
Always
n 24 33 42 104
% 4 0 .7 49 .4 70 .0 53 .0
T o ta l group
n 59 77 60 196
% 100 .0 100 .0 100 .0 100.0
Cramer'8 V ** .224
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Item  6 ; " I n te r p r e t  th e  r e s p o n s i b i l i t i e s  o f  n u rs in g  to  o th e r  
h o s p i ta l  d epartm en ts, and to  community a g e n c ie s ."
The d a ta  in  T ab le 9 I n d ic a te s  th a t  th e  a s s o c ia t io n  was weak among 
th e  p e rc e p tio n s  o f  th e  th r e e  re s e a rc h  groups con ce rn in g  th e  N ursing 
S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f  I n te r p r e t in g  th e  r e s p o n s i b i l i t i e s  
o f  n u rs in g  to  o th e r  d ep a rtm en ts , and to  community a g e n c ie s . T h e re fo re , 
no Im portan t d i f f e r e n c e s  were found among th e  p e rc e p tio n s  o f  th e  th re e  
re s e a rc h  groups con ce rn in g  t h i s  r o l e  fu n c tio n .
Table 9
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S erv ice  
A d m in is tra to r  Among C hief E xecu tive  O f f ic e r s .  N ursing  S e rv ic e  
A d m in is tra to rs  and C h a irp e rso n s  on In s tru m en t Item  6
Responses
P o s i t io n
Row T o ta l
CEOs NSAs C h airp erso n s
N ever/seldom
n 3 1 — 4
% 5 .1 1 .3 — 2 .0
F req u en tly
17 20 6 43
% 28.8 2 6 .0 1 0 .0 22 .0
Always
39 56 54 149
X 66.1 72.7 90 .0 76 .0
T o ta l group
n 59 77 60 196
% 100 .0 100 .0 100 .0 100.0
Cramer's V a .159
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Item  7 : "P ro v id e  f o r  developm ent and im plem en tation  o f e d u c a tio n a l 
program s and re s e a rc h  w ith  th e  g o a l o f  c o n t in u a l ly  upgrad ing  p a t ie n t  
c a r e ."
The d a ta  i n  T ab le  10 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak among 
th e  p e rc e p tio n s  o f  th e  th re e  r e s e a r c h  groups co n ce rn in g  th e  N ursing 
S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f  p ro v id in g  fo r  re s e a rc h  
developm ent and e d u c a tio n a l program s to  upgrade p a t i e n t  c a re .  T h e re fo re , 
no im portan t d i f f e r e n c e s  were found among th e  p e rc e p tio n s  o f  th e  th re e  
re s e a rc h  groups conce rn ing  t h i s  r o le  fu n c tio n .
T able 10
P e rc e p tio n s  o f th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing S e rv ice  
A d m in is tra to r  Among C h ie f E x ecu tiv e  O f f ic e r s ,  N ursing  S e rv ice  
A d m in is tra to rs  and C h a irp e rso n s  on In s tru m en t Item  7
Responses
P o s i t io n
Row T o ta l
CEOs NSAs C h a irp erso n s
N ever/seldom
n __
% — — — —
F req u en tly
n 18 18 5 41
% 30.5 23.4 8 .3 20 .9
Always
n 41 59 55 155
% 69 .5 76 .6 91.7 79 .1
T o ta l group
n 59 77 60 196
% 100 .0 100 .0 100 .0 100 .0
Cramer's V ** .197
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Item  8 ; "Encourage and a s s i s t  n u rs in g  p e rso n n e l ( e s p e c ia l ly  
r e g is te r e d  n u rse s )  to  g a th e r  and re c o rd  ev id en ce  o f  e f f e c t iv e n e s s  o r 
n o n -e f fe c t iv e n e s s  o f new and recommended n u rs in g  approaches and 
te c h n iq u e s ."
The d a ta  in  T able 11 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak among 
th e  p e rc e p tio n s  o f th e  th re e  r e s e a rc h  groups co n ce rn in g  th e  N ursing 
S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f  a s s i s t i n g  r e g is te r e d  n u rse s  to  
g a th e r  and re c o rd  d a ta  r e la te d  to  e f f e c t iv e n e s s  o r  n o n -e f fe c t iv e n e s s  
toward new n u rs in g  ap p roaches. T h e re fo re , no im p o rtan t d if f e re n c e s  were 
found among th e  p e rc e p tio n s  o f  th e  th re e  re s e a rc h  g roups.
Table 11
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S erv ice  
A d m in is tra to r  Among C hief E xecu tive  O f f ic e r s ,  N ursing  S e rv ic e  
A d m in is tra to rs  and C h airp e rso n s  on In s tru m en t Item  8
Responses
P o s it io n
Row T o ta l
CEOs NSAs C h airp e rso n s
N ever/seldom
n — — — —
X — — — —
F req u en tly
n 22 22 17 61
X 37 .3 28.6 28.3 31.1
Always
ii 37 55 43 135
X 62.7 71 .A 71.7 68.9
T o ta l group
n 59 77 60 196
X 100 .0 100 .0 100 .0 100.0
Cramer's V *■ .191
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Item  9 i "P ro v id e  r e p r e s e n ta t iv e  feedback  from p a t ie n t s  and f a m ilie s
when h o s p i ta l  p o l i c i e s  a re  under ex am in a tio n ."
The d a ta  in  T ab le  12 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak among
th e  p e rc e p tio n s  o f  th e  th r e e  re s e a rc h  groups concern ing  th e  N ursing
S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f  p ro v id in g  feedback  from 
p a t ie n t s  and f a m i l ie s  when h o s p i ta l  p o l i c ie s  a re  under exam ination . 
T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found among th e  p e rc e p tio n s  o f 
th e  th re e  re s e a rc h  groups con ce rn in g  t h i s  r o le  fu n c tio n .
T ab le  12
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S e rv ic e  
A d m in is tra to r  Among C h ief E x ecu tiv e  O f f ic e r s ,  N ursing  S e rv ice  
A d m in is tra to rs  and C h a irp e rso n s  on In stru m en t Item  9
Responses
P o s it io n
Row T o ta l
CEOs NSAs C hairpersons
N ever/seldom
n 4 3 5 12
X 6 .8 3 .9 8 .3 6.1
F req u en tly
n 20 29 17 66
X 33 .9 37.7 28.3 33.7
Always
n 35 45 38 118
X 59 .3 58.4 63 .3 60 .2
T o ta l group
n 59 77 60 196
X 100 .0 100.0 100.0 100 .0
Cramer's V “ .074
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Item  10 : "Regard commitment to  w e lfa re  o f p a t ie n ts  and fam ily
problem s a s  Im portan t a s  lo y a l ty  to  h o s p i ta l ."
The d a ta  in  T ab le  13 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak among 
th e  p e rc e p tio n s  o f  th e  th re e  re s e a rc h  groups concern ing  th e  N ursing  
S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  re g a rd in g  commitment to  w e lfa re  o f 
p a t ie n ts  a s  Im p o rtan t a s  lo y a l ty  to  th e  h o s p i ta l .  T h e re fo re , no 
Im portan t d i f f e r e n c e s  w ere found among th e  p e rc e p tio n s  o f  th e  th re e  
re s e a rc h  groups co n ce rn in g  t h i s  r o le  fu n c tio n .
T ab le  13
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S e rv ice  
A d m in is tra to r  Among C hief E xecu tive  O f f ic e r s .  N ursing S e rv ice  
A d m in is tra to rs  and C h a irp erso n s on In s tru m en t Item  10
Responses
P o s it io n
Row T o ta l
CEOs NSAs C hairpersons
N ever/seldom  
n
X
F req u en tly
—- —— —-
ri 9 6 10 25
X 15 .3 7 .8 16.7 12 .8
Always
ri 50 71 50 171
X 84 .7 92.2 83 .3 8 7 .2
T o ta l group
n 59 77 60 196
% 100 .0 100 .0 100.0 1 0 0 .0
Cramer's V “ .115
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Item  11 : " In s u re  th e  developm ent end r e g u la r  u p d a tin g  o f  s ta n d a rd s
o f  n u rs in g  p r a c t ic e  w ith in  th e  o rg a n iz a t io n ."
The d a ta  i n  T ab le 14 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak among 
th e  p e rc e p tio n s  o f  th e  th re e  r e s e a r c h  groups co n ce rn in g  th e  N ursing 
S e rv ice  A d m in is tra to rs 1 d e s i r a b i l i t y  to  in s u re  th e  r e g u la r  u p d a tin g  o f 
n u rs in g  s ta n d a rd s  o f  p r a c t i c e .  T h e re fo re , no im p o rtan t d if f e re n c e s  were 
found among th e  p e rc e p tio n s  o f  th e  th r e e  r e s e a r c h  groups concern ing  t h i s  
r o le  fu n c tio n .
T ab le 14
P e rc e p tio n s  o f  th e  D e s ira b le  R ole F u n c tio n s  o f  th e  N ursing  S erv ice  
A d m in is tra to r  Among C hief E x e c u tiv e -O ff ic e rs ,  N ursing  S e rv ice  
A d m in is tra to rs  and C h a irp e rso n s  on In s tru m en t Item  11
Responses
P o s i t io n
Row T o ta l
CEOs NSAs C h a irp erso n s
N ever/seldom
n __ M M ——
% — --- — —
F req u en tly
n 5 8 5 18
X 8 .5 1 0 .4 8 .3 9 .2
Always
n 54 69 55 178
% 91.5 8 9 .6 91.7 90.8
T o ta l group
n 59 77 60 196
% 100 .0 1 0 0 .0 100.0 100 .0
Cramer's V = .089
61
Item  12: "S erv e  a s  an  a c t iv e  member o r  le a d e r  in  management o r
n u rs in g  o rg a n iz a tio n s  o r b o th ."
The d a ta  in  T able 15 In d ic a te s  t h a t  th e  a s s o c ia t io n  was weak among 
th e  p e rc e p tio n s  o f  th e  th r e e  re s e a rc h  groups concern ing  th e  N ursing 
S e rv ic e  A d m in is tra to rs ’ d e s i r a b i l i t y  o f  p a r t i c ip a t in g  o r s e rv in g  a s  an 
a c t iv e  member in  management o r  n u rs in g  o rg a n iz a tio n s .  T h e re fo re , no 
im p o rtan t d i f f e r e n c e s  were found among th e  p e rc e p tio n s  o f  th e  th re e  
re s e a rc h  groups co n ce rn in g  t h i s  r o le  fu n c tio n .
Table 15
P e rc e p tio n s  o f  th e  D e s ira b le  R ole F u n c tio n s  o f  th e  N ursing  S e rv ic e  
A d m in is tra to r  Among C h ief E x ecu tiv e  O f f ic e r s .  N ursing  S erv ice  
A d m in is tra to rs  and C h a irp e rso n s  on In s tru m en t Item  12
Responses
P o s i t io n
Row T o ta l




F req u en tly
— — '
n 24 30 18 72
% 40 .7 39 .0 30 .0 36.7
Always
ti 35 47 42 124
% 59 .3 61 .0 70 .0 63 .3
T o ta l group
n 59 77 60 196
X 1 0 0 .0 100 .0 100.0 100 .0
Cramer's V » .078
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Summary
R esearch q u e s tio n s  l a ,  l b ,  and l c  sough t to  d e te rm in e  th e  p e rc e p tio n s  
o f  th e  th re e  re s e a rc h  groups (C h ie f E xecu tive  O f f ic e r s ,  N ursing S erv ice  
A d m in is tra to rs , and C h a irp erso n s) tow ard th e  m ajor r o le  fu n c tio n s  
p e rce iv ed  as  d e s i r a b le  (o r  n e c e ss a ry  fo r  o p tim a l e f f e c t iv e n e s s )  f o r  th e  
N ursing S e rv ice  A d m in is tra to r . .
The C ram er's  V m easure o f  a s s o c ia t io n  was used to  d e term in e  th e  
s tr e n g th  o f  th e  a s s o c ia t io n  fo r  each o f  th e  12 item s  r e la te d  to  Column A 
on th e  q u e s t io n n a ire .  As was evidenced by th e  low num erica l c o e f f i c ie n t s ,  
i t  was concluded th a t  l i t t l e  o r  no a s s o c ia t io n  e x is te d  fo r  each  item .
R esearch  Q uestion  2
2a. What m ajor r o le  fu n c tio n s  do h o s p i ta l  N ursing  S e rv ice  
A d m in is tra to rs  (NSAs) p e rc e iv e  a s  sh ared  ( p a r t i c ip a t in g  in  o r w ith  
o th e r  a d m in is tr a t iv e  p e rso n n e l)  in  t h e i r  c u r r e n t  p o s i t io n  a s  N ursing 
S e rv ic e  A d m in is tra to r  (NSA)?
2b. What m ajor r o le  fu n c tio n s  do h o s p i ta l  C h ie f E xecu tive  O ff ic e rs  
(CEOs) p e rc e iv e  a s  c u r r e n t ly  perform ed by th e  N ursing  S e rv ice  
A d m in is tra to r  (NSA) in  th a t  same h o s p ita l?
R esearch  q u e s tio n s  2a and 2b w ere answ ered by th e  d a ta  p resen ted  
in  T ab les  16 th rough  27 fo r  each o f  th e  12 item s co n sid e red  " c u r re n t ly  
perform ed" on th e  q u e s tio n n a ire .
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Item  l i " P a r t ic ip a te  w ith  h o s p i ta l  a d m in is tr a t iv e  personnel in  
p e r io d ic  rev iew  o f i n s t i t u t i o n a l  g o a ls  (o rg a n iz a t io n a l  and f i n a n c i a l ) . "
The d a ta  in  T ab le 16 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l r e s e a r c h  groups concern ing  
th e  N ursing S e rv ic e  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  p a r t i c ip a t in g  
w ith  o th e r  a d m in is tr a t iv e  p e rso n n e l in  rev iew  o f i n s t i t u t i o n a l  g o a ls . 
T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f 
th e  two h o s p i ta l  g roups concern ing  t h i s  r o le  fu n c tio n .
T ab le 16
P e rc e p tio n s  o f  th e  C u rren tly  Perform ed Role F u n c tio n s  o f th e  N ursing 
S e rv ic e  A d m in is tra to r  Between C hief E x ecu tiv e  O f f ic e r s  and N ursing 
S e rv ice  A d m in is tra to rs  on In s tru m en t Item  1
Responses
CEOs
P o s it io n
NSAs
Row T o ta l
N ever/seldom
ii 3 6 9
X 5 .1 7 .8 6 .6
F req u en tly
ii 20 23 43
X 33 .9 29.9 31 .6
Always
n 36 48 84
X 61 .0 62.3 61.8
T o ta l group
ji 59 77 196
X 100.0 100.0 100 .0
Somers' d ° .001
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Item  2 : "Develop o r rev iew  d ep artm en ta l (n u rs in g )  g o a ls  c o n s is te n t
w ith  i n s t i t u t i o n a l  g o a ls  and in c o rp o ra te s  c u r r e n t  n u rs in g  know ledge."
The d a ta  in  T ab le 17 In d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups concern ing  
th e  N ursing S e rv ic e  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  in  rev iew ing  o r 
develop ing  n u rs in g  d ep artm en ta l g o a ls  c o n s is te n t  w ith  h o s p i ta l  g o a ls . 
T h e re fo re , no im p o rtan t d i f f e r e n c e s  w ere found between th e  p e rc e p tio n s  
o f  th e  two h o s p i ta l  groups concern ing  t h i s  r o le  fu n c tio n .
T ab le 17
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing 
S e rv ic e  A d m in is tra to r  Between C hief E xecu tive  O f f ic e rs  and N ursing 
S e rv ic e  A d m in is tra to rs  on In s tru m en t Item  2
Response
CEOs
P o s it io n
NSAs
Row T o ta l
N ever/seldom
n 3 3 6
• X 5 .1 3 .9 4 .4
F req u en tly
ii 17 15 32
X 28.8 19.5 23 .5
Always
ti 39 59 98
X 66.1 7 6 .6 72 .1
T o ta l group
ii 59 77 136
X 100 .0 100 .0 100 .0
Som ers' d ** .103
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Item  3 : " P a r t i c ip a te  w ith  o th e r  d epartm en ts  in  fo rm u la tin g  and 
rev iew ing  a l l  h o s p i ta l  p o l i c ie s  which a f f e c t  n u rs in g  d i r e c t l y  o r  
i n d i r e c t l y . "
The d a ta  in  T ab le  18 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups concern ing  
th e  N ursing S e rv ic e  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  p a r t i c ip a t in g  
w ith  o th e r  d ep a rtm en ts  in  fo rm u la tin g  p o l i c i e s .  T h e re fo re , no im po rtan t 
d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  
groups con ce rn in g  t h i s  r o l e  fu n c tio n .
T ab le 18
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing  
S e rv ic e  A d m in is tra to r  Between C hief E x ecu tiv e  O f f ic e r s  and N ursing  
S e rv ic e  A d m in is tra to rs  on In s tru m en t Item  3
Responses
CEOs
P o s it io n
NSAs
Row T o ta l
N ever/seldom
n 3 9 17
% 1 3 .6 11.7 1 2 .5
F req u en tly
_n 16 28 44
% 27 .1 36.4 32.4
Always
ii 35 40 75
Z 59 .3 51 .9 55 .1
T o ta l group
n 59 77 136
X 100.0 100.0 100 .0
Somers' d “ .056
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Item  A: "Serve a s  a r e g u la r  member of h o s p i ta l  a d m in is tr a t iv e
co m m ittees."
The d a ta  i n  T ab le  19 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l r e s e a r c h  groups concern ing  
th e  N ursing S e rv ic e  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  se rv in g  a s  a 
r e g u la r  member o f  h o s p i ta l  a d m in is t r a t iv e  com m ittees. T h e re fo re , no 
Im portan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f th e  two 
h o s p i ta l  groups concern ing  t h i s  r o le  fu n c tio n .
T ab le  19
P e rc e p tio n s  o f  th e  C u rre n tly  Performed Role F u n c tio n s  o f  th e  N ursing 
S e rv ic e  A d m in is tra to r  Between C hief E x ecu tiv e  O f f ic e r s  and N ursing 
S e rv ice  A d m in is tra to rs  on In stru m en t Item  4
Responses
CEOs
P o s it io n
NSAs
Row T o ta l
N ever/seldom
n — —
% — --- —
F req u en tly
n 19 17 36
% 32 .2 22 .0 26 .5
Always
n 40 60 100
X 67.8 78 .0 73 .5
T o ta l group
n 59 77 136
% 100,0 100 .0 100 .0
Somers' d « .097
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Item  5 : " P a r t i c ip a te  r e g u la r ly  in  h o s p i ta l  Board o f T ru s te e s
m e e tin g s ."
The d a ta  in  T ab le 20 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups concern ing  
th e  N ursing S e rv ic e  A d m in is tra to rs1 c u r r e n t  p r a c t ic e  o f p a r t i c ip a t in g  
r e g u la r ly  in  Board o f T ru s te e s  m eetings. T h e re fo re , no im po rtan t 
d i f f e r e n c e s  w ere found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups 
co n ce rn in g  t h i s  r o le  fu n c tio n .
I t  was o f i n t e r e s t  to  n o te  th a t  n e a r ly  tw ice  th e  number o f  N ursing 
S e rv ice  A d m in is tra to rs—47, o r  61.0%-, a s  compared w ith  27, o r  45.8%
C hief E xecu tive  O f f ic e r s —re p o rte d  th a t  N ursing S e rv ic e  A d m in is tra to rs  
never o r seldom p a r t ic ip a te d  in  th e se  m e e tin g s . T h is  response  may mean 
th a t  th e  C hief E xecu tive  O f f ic e r s  in d ic a te d  th e  s o c ia l ly  d e s i r a b le  
answer fo r  t h i s  item .
T able 20
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing 
S e rv ice  A d m in is tra to r  Between C hief E x ecu tiv e  O f f ic e r s  and N ursing 
S e rv ice  A d m in is tra to rs  on In s tru m en t Item  5
Responses
CEOs
P o s it io n
NSAs
Row T o ta l
N ever/seldom
n 27 47 74
% 45.8 61 .0 54.4
F req u en tly
n 9 7 16
X 15 .3 9 .1 11 .8
Always
n 23 23 46
% 38 .9 29.9 33.8
T o ta l group
n 59 77 136
% 100.0 100 .0 100 .0
Somers1 d = .122
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Item  6 : " I n te r p r e t  th e  r e s p o n s i b i l i t i e s  o f  n u rs in g  to  o th e r
h o s p i ta l  d ep a rtm en ts , and to  community a g e n c ie s ."
The d a ta  in  T ab le 21 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups concern ing  
th e  N ursing S e rv ice  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f in te r p r e t in g  th e  
r e s p o n s i b i l i t i e s  o f  n u rs in g  to  o th e r  d ep a rtm en ts  and to  th e  community 
a g e n c ie s . T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found between th e  
p e rc e p tio n s  o f th e  two h o s p i ta l  groups co n ce rn in g  t h i s  r o le  fu n c tio n .
Table 21
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing 
S e rv ice  A d m in is tra to r  Between C h ief E x ecu tiv e  O f f ic e r s  and N ursing 
S e rv ic e  A d m in is tra to rs  on In s tru m en t Item  6
Responses
CEOs
P o s it io n
NSAs
Row T o ta l
N ever/seldom
n 9 11 20
X 15 .3 14 .3 14.7
F req u en tly
n 24 26 50
% 40 .7 33 .8 36.8
Always
_n 26 40 66
% 44 .1 5 1 .9 48 .5
T o ta l group
ii 59 77 136
% 100.0 100 .0 1 00 .0
Somers' d » .072
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Item  7; "P ro v id e  fo r  developm ent and im p lem en ta tion  o f  e d u c a tio n a l 
program s and re s e a rc h  w ith  th e  goal o f  c o n t in u a l ly  upgrad ing  p a t ie n t  
c a r e ."
The d a ta  in  T ab le  22 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups concern ing  
th e  N ursing S e rv ice  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  p ro v id in g  fo r  
r e s e a rc h  developm ent and e d u c a tio n a l program s to  upgrade p a t ie n t  c a re .  
T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found between the  p e rc e p tio n s  
o f  th e  two h o s p i ta l  groups co n ce rn in g  t h i s  r o le  fu n c tio n .
T ab le  22
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing 
S e rv ic e  A d m in is tra to r  Between C h ie f E x ecu tiv e  O f f ic e r s  and N ursing 
S e rv ice  A d m in is tra to rs  on In s tru m en t Item  7
Responses
CEOs
P o s it io n
NSAs
Row T o ta l
N ever/seldom
n 6 3 9
% 10 .2 3 .9 6 .6
F req u en tly
IX 27 33 60
% 45 .8 42 .9 4 4 .1
Always
n 26 41 67
% 44 .1 53 .2 49 .3
T o ta l group
n 59 77 136
X 100.0 100.0 100 .0
Somers’ d = .117
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Item  8 : "Encourage and a s s i s t  n u rs in g  p erso n n e l ( e s p e c ia l ly
re g is te r e d  n u rs e s )  to  g a th e r  and reco rd  ev idence o f  e f f e c t iv e n e s s  o r  
n o n -e f fe c t iv e n e s s  o f  new and recommended n u rs in g  approaches and 
te c h n iq u e s ."
The d a ta  in  T ab le  23 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups conce rn ing  
th e  N ursing S e rv ic e  A d m in is tra to rs ’ c u r re n t  p r a c t ic e  o f  a s s i s t i n g  
r e g is te r e d  n u rs e s  to  g a th e r  and re c o rd  d a ta  o f  e f f e c t iv e n e s s  o r  
n o n -e f fe c t iv e n e s s  toward new n u rs in g  ap p ro ach es. T h e re fo re , no im p o rtan t 
d if f e re n c e s  w ere found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  g roups.
T ab le 23
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing 
S e rv ice  A d m in is tra to r  Between C h ief E xecu tiv e  O f f ic e r s  and N ursing 
S e rv ice  A d m in is tra to rs  on In s tru m en t Item  8
P o s it io n
Responses Row T o ta l
CEOs NSAs
N ever/seldom
n 12 6 18
% 20 .3 7 .8 13 .2
F req u en tly
n 25 38 63
X 42 . 4 49.4 46.4
Always
n 22 33 55
% 37 .3 4 2 .9 40 .4
T o ta l group
n 59 77 136
X 100 .0 100 .0 100 .0
Somers' d ° .123
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Item  9 : "P ro v id e  r e p r e s e n ta t iv e  feedback  from p a t ie n t s  and
f a m il ie s  when h o s p i ta l  p o l i c ie s  a re  under ex am in a tio n ."
The d a ta  in  T ab le  24 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l r e s e a r c h  groups con ce rn in g
th e  N ursing S e rv ic e  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  p ro v id in g  
feedback  from p a t i e n t s  and fa m ilie s  when h o s p i ta l  p o l i c i e s  a r e  under 
exam in a tio n . T h e re fo re , no Im portan t d i f f e r e n c e s  were found between th e  
p e rc e p tio n s  o f  th e  two h o s p i ta l  groups concern ing  t h i s  r o le  fu n c tio n .
T ab le 24
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing 
S erv ice  A d m in is tra to r  Between C h ief E x ecu tiv e  O f f ic e r s  and N ursing  
S e rv ic e  A d m in is tra to rs  on In s tru m en t Item  9
Responses
P o s it io n
Row T o ta l
CEOs NSAs
N ever/seldom
n 9 11 20
X 1 5 .3 14 .3 14.7
F req u en tly
n 28 35 63
% 4 7 .5 4 5 .5 46 .3
Always
n 22 31 53
% 37 .3 40 .3 39 ,0
T o ta l group
n 59 77 136
% 100.0 100 .0 100 .0
Somers’ d ** .031
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Item  10 ; "Regard commitment to  w e lfa re  o f  p a t ie n t s  and fam ily  
problem s a s  im p o rtan t a s  lo y a l ty  to  h o s p i t a l ."
The d a ta  in  T ab le  25 In d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups co n cern ing  
th e  N ursing  S e rv ice  A d m in is tra to rs ' c u r re n t  p r a c t ic e  re g a rd in g  commitment 
to  w e lfa re  o f p a t i e n t s  a s  Im p o rtan t a s  lo y a l ty  to  th e  h o s p i ta l .
T h e re fo re , no Im p o rtan t d i f f e r e n c e s  w ere found between th e  p e rc e p tio n s  
o f  th e  two h o s p i ta l  groups concern ing  t h i s  r o le  fu n c tio n .
T able 25
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F unctions  o f  th e  N ursing 
S e rv ice  A d m in is tra to r  Between C h ief E xecu tiv e  O f f ic e r s  and N ursing  
S e rv ice  A d m in is tra to rs  on In s tru m en t Item  10
Responses
P o s it io n




X 3.4 — 1 .5
F req u en tly
ri 18 18 36
X 30.5 23.4 26 .5
Always
n 39 59 98
% 66.1 76 .6 72.1
T o ta l group
ii 59 77 136
X 100.0 100.0 100 .0
Somers' d = ,113
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I tem  1 1 : " I n s u r e  th e  d ev e lo p m en t and r e g u la r  u p d a t in g  o f  s ta n d a r d s
o f  n u r s in g  p r a c t i c e  w i th in  th e  o r g a n i z a t i o n . "
The d a t a  i n  T a b le  26 I n d i c a t e s  t h a t  th e  a s s o c i a t i o n  w q b  weak be tw een  
th e  p e r c e p t io n s  o f  t h e  two h o s p i t a l  p e r s o n n e l  r e s e a r c h  g ro u p s  c o n c e rn in g  
th e  N u rs in g  S e r v ic e  A d m in i s t r a to r s '  c u r r e n t  p r a c t i c e  r e g a r d in g  u p d a t in g  
o f  n u r s in g  s ta n d a r d s  o f  p r a c t i c e .  T h e r e f o re ,  no im p o r ta n t  d i f f e r e n c e s  
w ere found  be tw een  th e  p e r c e p t io n s  o f  th e  two h o s p i t a l  g ro u p s  c o n c e rn in g  
t h i s  r o l e  f u n c t i o n .
T a b le  26
P e r c e p t io n s  o f  th e  C u r r e n t ly  P e rfo rm ed  R o le  F u n c tio n s  o f  th e  N u rs in g  
S e rv ic e  A d m in is t r a to r  B etw een C h ie f  E x e c u tiv e  O f f i c e r s  and  N ursinR  
S e rv ic e  A d m in i s t r a to r s  on In s t ru m e n t  I te m  11
R esponses
P o s i t i o n
Row T o ta l
CEOs NSAs
N ev e r/se ld o m
ri 3 1 4
X 5 .1 1 .3 2 .9
F re q u e n tly
_n 20 24 44
X 3 3 .9 3 1 .2 3 2 .4
A lw ays
ii 36 52 88
% 6 1 .0 6 7 .5 6 4 .7
T o ta l  g roup
ri 59 77 136
X 1 0 0 .0 1 0 0 .0 1 0 0 .0
Somers' d = .076
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Item  1 2 : "S erve a s  an a c t iv e  member o r  le a d e r  in  management o r
n u rs in g  o rg a n iz a tio n s  o r b o th ."
The d a ta  in  T ab le  27 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n cern ing  
th e  N ursing S e rv ic e  A d m in is tra to rs ' c u r re n t  p r a c t ic e  o f  p a r t i c ip a t in g  o r  
se rv in g  a s  an  a c t iv e  member in  management o r  n u rs in g  o rg a n iz a tio n s .  
T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  
o f th e  two h o s p i ta l  groups con ce rn in g  t h i s  r o le  fu n c tio n .
T ab le 27
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed R ole F unctions o f  th e  N ursing 
S e rv ic e  A d m in is tra to r  Between C hief E x ecu tiv e  O f f ic e r s  and N ursing  
S e rv ice  A d m in is tra to rs  on In s tru m en t Item  12
Responses
P o s it io n




% 18 .6 19 .5 19 .1
F req u en tly
n 23 29 52
% 3 9 .0 37.7 38.2
Always
_n 25 33 58
X 42.4 42 .9 42 .7
T o ta l group
ii 59 77 136
% 100 .0 100 .0 100 .0
Somers' d = .000
75
Summary
R esearch q u e s tio n  2a and 2b sough t to  d e term ine  th e  p e rc e p tio n s  o f  
th e  tuo  h o s p i ta l  p e rso n n e l r e s e a rc h  groups (C h ie f E xecu tive  O f f ic e r s  
p lu s  N ursing S e rv ic e  A d m in is tra to rs )  toward th e  major r o le  fu n c tio n s  
perce iv ed  by th e  N ursing  S e rv ic e  A d m in is tra to r .
The Som ers' d m easure o f  a s s o c ia t io n  was used to  d e term in e  th e  
s tr e n g th  o f  th e  a s s o c ia t io n  fo r  each  o f  th e  12 item s r e la te d  to  Column 5 
on th e  q u e s tio n n a ire .  As was re v e a le d  by th e  low num erica l c o e f f i c i e n t s ,  
i t  was concluded th a t  l i t t l e  o r  no a s s o c ia t io n  e x is te d  fo r  each item .
R esearch  Q uestion  3
3a . What i s  th e  r e la t io n s h ip  betw een th e  s iz e  o f th e  h o s p i ta l  and 
th e  t o t a l  re sp o n ses  o f  th e  h o s p i ta l  p e rso n n e l (C h ief E xecu tive  O f f ic e r s  
p lu s  N ursing  S e rv ice  A d m in is tra to rs )  to  each r o le  fu n c tio n  co n sid e red  
d e s ira b le ?
T h is  re s e a rc h  q u e s tio n  was answ ered from th e  d a ta  p re sen te d  in  
T ab les 28 th rough  39 f o r  each  o f  th e  12 item s co n sid e red  " d e s ir a b le "  
on th e  q u e s tio n n a ire .
Item  1 ; " P a r t i c ip a te  w ith  h o s p i ta l  a d m in is tr a t iv e  p e rso n n e l in  
p e r io d ic  rev iew  o f i n s t i t u t i o n a l  g o a ls  (o rg a n iz a tio n a l  and f i n a n c i a l ) . "
The d a ta  in  T ab le  28 In d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups concern ing  
th e  N ursing  S e rv ic e  A d m in is tra to rs ' d e s i r a b i l i t y  o f  p a r t i c ip a t in g  w ith  
o th e r  a d m in is tr a t iv e  p e rso n n e l in  rev iew  o f  I n s t i t u t i o n a l  g o a ls . 
T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f
76
th e  two h o s p i ta l  groups co n ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to 
h o s p i ta l  s i z e .
Table 28
P e rc e p tio n s  o f  th e  D e s ira b le  Role F unctions  o f  th e  N ursing S erv ice  
A d m in is tra to r  Among C hief E x ecu tiv e  O f f ic e r s  and N ursing  S e rv ic e  
A d m in is tra to rs  sb R e la ted  to  H o sp ita l  S iz e  on In s tru m en t Item  1




% — — — - -
F req u en tly
n 14 7 7 28
% 28 .0 12 .3 24 .1 20 .6
Always
n 36 50 22 108
X 7 2 .0 87.7 75 .9 79.4
T o ta l group 
n 50 57 29 136
X 100 .0 100 .0 100.0 100.0
Som ers' d = .051
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Item  2 ; "Develop o r rev iew  d ep a rtm en ta l (n u rs in g )  g o a ls  c o n s is te n t  
w ith  i n s t i t u t i o n a l  g o a ls  and in c o rp o ra te s  c u r r e n t  n u rs in g  know ledge."
The d a ta  In  T able 29 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups concern ing  
th e  N ursing  S e rv ic e  A d m in is tra to rs ' d e s i r a b i l i t y  o f rev iew in g  o r  
d ev e lo p in g  n u rs in g  d ep artm en ta l g o a ls  c o n s is te n t  w ith  h o s p i ta l  g o a ls . 
T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  
o f th e  two h o s p i ta l  groups con ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to  
h o s p i ta l  s iz e .
Table 29
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S erv ice  
A d m in is tra to r  Among C h ie f E xecu tive  O f f ic e r s  and N ursing  S e rv ice  
A d m in is tra to rs  a s  R ela ted  to  H o sp ita l  S iz e  on In s tru m en t Item  2
Responses
S ize
Row T o ta l
99 100-299 300+
N ever/seldom  
n
X
F req u en tly
— "
n 5 4 2 11
% 1 0 .0 7 .0 6 .9 8 .1
Always
n 45 53 27 125
% 90 .0 93 .0 93.1 91.9
T o ta l group
n 50 57 29 136
% 100.0 100.0 100 .0 100 .0
Somers' d = .022
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Item  3 : " P a r t ic ip a te  w ith  o th e r  d epartm en ts  in  fo rm u la tin g  and
rev iew in g  a l l  h o s p i ta l  p o l i c i e s  w hich a f f e c t  n u rs in g  d i r e c t l y  o r  
i n d i r e c t l y ."
The d a ta  in  T ab le  30 in d ic a te s  th a t  the  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups concern ing  
th e  N ursing  S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f • p a r t i c ip a t in g  w ith  
o th e r  departm en ts  in  fo rm u la tin g  and rev iew in g  a l l  h o s p i ta l  p o l ic ie s  
th a t  a f f e c t  n u rs in g . T h e re fo re , no im p o rtan t d if f e re n c e s  were found 
between th e  p e rc e p tio n s  of th e  two h o s p i ta l  groups co n cern in g  th i s  r o le  
fu n c tio n  a s  r e la te d  to  h o s p i ta l  s i z e .
Table 30
P e rc e p tio n s  o f  th e  D e s ira b le  R ole F u n c tio n s  o f  th e  N ursing  S e rv ice  
A d m in is tra to r  Among C hief E x ecu tiv e  O f f ic e r s  and N ursing  S erv ice  
A d m in is tra to rs  a s  B e la ted  to  H o s p ita l  S ize  on In s tru m en t Item  3
Responses
S ize
Row T o ta l
99 100-299 300+
N ever/seldom
ii — — 2 2
X — — 1 .5
F req u en tly
_n 8 8 9 25
X 1 6 .0 14 .0 31 .0 18.4
Always
it 42 49 18 109
X 8 4 .0 86 .0 62 .1 80.1
T o ta l group
ri 50 57 29 136
X 100.0 100 .0 100.0 100.0
Somers' d » .111
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Item  4 ; "S erve  a s  a r e g u la r  member o f  h o s p i ta l  a d m in is tra t iv e  
co m m ittees."
The d a ta  in  T ab le  31 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups concern ing  
th e  N ursing S e rv ic e  A d m in is tra to rs ' d e s i r a b i l i t y  o f s e rv in g  a s  a re g u la r  
member o f  h o s p i ta l  a d m in is tr a t iv e  com m ittees. T h e re fo re , no im p o rtan t 
d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups 
concern ing  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  s iz e .
T ab le 31
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S erv ice  
A d m in is tra to r  Among C hief E x ecu tiv e  O f f ic e r s  and N ursing S e rv ice  
A d m in is tra to rs  a s  R ela ted  to  H o sp ita l S iz e  on In stru m en t Item  4
Responses
S ize
Row T o ta l
9 9 100-299 300f
N ever/seldom
n __ M M
X -------- — — ---
F req u en tly
n 11 2 5 18
X 22 .0 3 ,5 17 .2 13 .2
Always
ri 39 55 24 118
% 7 8 .0 96.5 82 .8 86 .8
T o ta l group
ii SO 57 29 136
X 1 0 0 .0 100 .0 100 .0 100 .0
Somers' d = .061
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Item  5 ; " P a r t ic ip a te  r e g u la r ly  in  h o s p i ta l  Board o f T ru s tee s  
m ee tin g s ."
The d a ta  in  T ab le 32 In d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups conce rn ing  
th e  N ursing S e rv ice  A d m in is tra to rs 1 d e s i r a b i l i t y  o f  p a r t i c ip a t in g  
r e g u la r ly  in  Board o f  T ru s te e s  m ee tin g s . T h e re fo re , no im p o rtan t 
d i f f e r e n c e s  w ere found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  
groups concern ing  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  s iz e .
T ab le 32
P e rc e p tio n s  o f  th e  D e s ira b le  R ole F u n c tio n s  o f  th e  N ursing S e rv ice  
A d m in is tra to r  Among C hief E x ecu tiv e  O f f ic e r s  and N ursing S e rv ice  
A d m in is tra to rs  a s  R ela ted  to  H o sp ita l S iz e  on In s tru m en t Item  5
Responses
S ize
Row T o ta l
99 100-299 300+
N ever/seldom
n 10 8 3 21
X 2 0 .0 14 .0 1 0 .3 15.4
F req u en tly
n 23 20 10 53
X 4 6 .0 35.1 34.4 39.0
Always
it 17 29 16 62
% 3 4 .0 50 .9 5 5 .2 45 .6
T o ta l group
n 50 57 29 136
% 100.0 100.0 100 .0 100.0
Somers' d « .155
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Item  6 ; " I n te r p r e t  th e  r e s p o n s i b i l i t i e s  o f  n u rs in g  to  o th e r  
h o s p i ta l  d ep a rtm en ts , and to  community a g e n c ie s ."
The d a ta  in  T ab le 33 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups co n ce rn in g  th e  N ursing 
S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f  I n te r p r e t in g  th e  r e s p o n s ib i l i t i e s  
o f  n u rs in g  to  o th e r  departm en ts  and to  community a g e n c ie s . T h ere fo re , 
no im p o rtan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f  the  two 
h o s p i ta l  groups concern ing  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  s iz e .
T ab le  33
P e rc e p tio n s  o f th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S erv ice  
A d m in is tra to r  Among C hief E xecu tive  O f f ic e r s  and N ursing  S erv ice  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l S ize  on In s tru m en t Item  6
Responses
S ize
Row T o ta l
99 100-299 300+
N ever/seldom
ja 3 1 — 4
% 6 .0 1 .8 — 2 .9
F req u en tly
n 16 10 11 37
I 32 .0 17 .5 37 .9 27.2
Always
n 31 46 18 95
X 6 2 .0 80 .7 62 .1 69.9
T o ta l group
n 50 57 29 136
X 100 .0 100 .0 1 00 .0 100 .0
Somers* d = .047
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Item  7 ; "P rov ide fo r  developm ent and im plem en tation  o f e d u c a tio n a l 
program s and re s e a rc h  w ith  th e  goal o f  c o n t in u a l ly  upgrading  p a t ie n t  
c a r e . "
The d a ta  in  T ab le 34 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups concern ing  
the . N ursing S e rv ic e  A d m in is tra to rs ' d e s i r a b i l i t y  o f  p ro v id in g  fo r  
re s e a rc h  developm ent and e d u c a tio n a l programs to  upgrade p a t ie n t  c a re .  
T h e re fo re , no Im p o rtan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f 
th e  two h o s p i ta l  groups con ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to  
h o s p i ta l  s i z e .
T ab le  34
P e rc e p tio n s  o f th e  D e s ira b le  Role F u nctions o f  th e  N ursing S erv ice  
A d m in is tra to r  Among C hief E xecu tive  O f f ic e r s  and N ursing  S e rv ice  
A d m in is tra to rs  a s  R ela ted  to  H o sp ita l S iz e  on In s tru m en t Item  7
Responses
S ize
Row T o ta l
99 100-299 300+
N ever/seldom  
n
%
F req u en tly
“ — — —
n 11 16 9 36
% 22 .0 28 .1 31 .0 26 .5
Always
_n 39 41 20 100
% 7 8 .0 7 1 .9 6 9 .0 73 .5
T o ta l group
it 50 57 29 136
X 100 .0 100 .0 100 .0 100 .0
Somers' d ** .059
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Item  8 ; "Encourage and a s s i s t  n u rs in g  p e rso n n e l ( e s p e c ia l ly  
r e g is te r e d  n u rse s )  to  g a th e r and re c o rd  ev idence  o f e f f e c t iv e n e s s  o r  
n o n -e f fe c t iv e n e s s  o f new and recommended n u rs in g  approaches and 
te c h n iq u e s ,"
The d a ta  in  T ab le  35 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups concern ing  
th e  N ursing  S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f  a s s i s t i n g  r e g is te r e d  
n u rse s  to  g a th e r  and reco rd  d a ta  r e la te d  to  e f f e c t iv e n e s s  o r  
n o n -e f fe c t iv e n e s s  toward new n u rs in g  ap p ro ach es. T h e re fo re , no Im portan t 
d i f f e r e n c e s  w ere found between th e  two h o s p i ta l  groups concern ing  th i s  
r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  s iz e .
T ab le 35
P e rc e p tio n s  o f th e  D e s irab le  Role F u n c tio n s  o f  th e  N ursing  S e rv ice  
A d m in is tra to r  Among C h ie f E xecu tive  O f f ic e r s  and N ursing  S e rv ice  
A d m in is tra to rs  a s  R ela ted  to  H o sp ita l S ize  on In s tru m en t Item  8
Responses
S ize





F req u en tly
— —
_n 13 20 12 45
X 2 6 .0 35 .1 41.4  . 33 .1
Always
ri 37 37 17 91
X 74 ,0 6 4 .0 58 .6 66.9
T o ta l group
ii 50 57 29 136
X 100.0 100 .0 100 .0 100 .0
Somers' d “ .103
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Item  9 ; "P ro v id e  r e p r e s e n ta t iv e  feedback  from p a t ie n ts  and 
fa m ilie s  when h o s p i ta l  p o l i c i e s  a r e  under ex am in a tio n ,"
The d a ta  in  T able 36 I n d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n cern ing  
th e  N ursing S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f p ro v id in g  feedback  
from p a t ie n ts  and f a m i l ie s  when h o s p i ta l  p o l i c ie s  a re  under exam in a tio n . 
T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  
o f  th e  two h o s p i ta l  groups co n ce rn in g  t h i s  r o le  fu n c tio n  as  r e la te d  to  
h o s p i ta l  s iz e .
Table 36
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f th e  N ursing  S e rv ice  
A d m in is tra to r  Among C h ie f E x ecu tiv e  O f f ic e r s  and N ursing S e rv ice  
A d m in is tra to rs  a s  R e la te d  to  H o sp ita l S iz e  on In stru m en t Item  9
Responses
S ize
Row T o ta l
99 100-299 300+
N ever/seldom
n — 4 3 7
X — 7 .0 10 .3 5 .1
F req u en tly
ii 16 18 15 49
X 32 .0 31 .6 51.7 3 6 .0
Always
n 34 35 11 80
X 68 .0 61.4 37 .9 58 .8
T o ta l group
ri 50 57 29 136
X 100.0 100 .0 100.0 100 .0
Somers' d » ,187
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- Item  1 0 ; “Regard commitment to  w e lfa re  o f p a t i e n t s  and fam ily  
problem s a s  im p o rtan t a s  lo y a l ty  to  h o s p i t a l . "
The d a ta  in  Table 37 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups concern ing  
th e  N ursing  S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  re g a rd in g  commitment to  
w e lfa re  o f p a t ie n ts  a s  im p o rtan t a s  lo y a l ty  to  th e  h o s p i ta l .  T h e re fo re , 
no im p o rtan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two 
h o s p i ta l  groups co n ce rn in g  t h i s  r o le  fu n c tio n  a s  r e l a t e d  to  h o s p i ta l  s iz e .
T ab le  37
P e rc e p tio n s  o f  th e  D e s ira b le  Role F unctions  o f  th e  N ursing  S erv ice  
A d m in is tra to r  Among C hief E xecu tive  O f f ic e r s  and N ursing  S e rv ice  
A d m in is tra to rs  a s  R ela ted  to  H o sp ita l  S ize  on In s tru m en t Item  10
Responses
S ize
Row T o ta l
99 100-299 300f
N ever/seldom
n ,_ M M M O T
X --- — --- ---
F req u en tly
ii 3 9 4 16
X 6 .0 15.8 13.8 11.8
Always
n t i l 48 25 120
% 94.0 8 4 .2 86 .2 88 .2
T o ta l group
n 50 57 29 136
% 1 00 .0 100.0 100 .0 100.0
Somers' d ° .058
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Item  11: " In su re  th e  developm ent and r e g u la r  u p d a tin g  o f s ta n d a rd s
o f  n u rs in g  p r a c t ic e  w ith in  th e  o rg a n iz a t io n ."
The d a ta  in  Table 38 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups concern ing  
th e  N ursing  S erv ice  A d m in is tra to rs ' d e s i r a b i l i t y  to  in s u re  r e g u la r  
u p d a tin g  o f n u rs in g  s ta n d a rd s  o f p r a c t i c e .  T h e re fo re , no im p o rtan t 
d if f e re n c e s  were found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups 
concern ing  t h i s  r o le  fu n c tio n  a s  r e l a t e d  to  h o s p i ta l  s iz e .
T ab le 38
P e rc e p tio n s  o f  th e  D es irab le  Role F u n c tio n s  o f  th e  N ursing  S e rv ice  
A d m in is tra to r  Among C h ie f E xecu tive  O f f ic e r s  and N ursing  S erv ice
A d m in is tra to rs as  R ela ted to  H o sp ita l S iz e  on In s tru m en t Item  11
Responses
S ize




% — — --- --------
F req u en tly
ii 3 5 5 13
% 6 .0 8 .8 17 .2 9.6
Always
n 47 52 24 123
X 94 .0 91 .2 82 .8 90.4
T o ta l group
n 50 57 29 136
Z 100.0 100 .0 100.0 100.0
Somers' d ** .064
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Item  12 : "S erve  a s  an a c t iv e  member o r le a d e r  In  management or
n u rs in g  o rg a n iz a tio n s  o r  b o th ."
The d a ta  in  T able 39 in d ic a te s  th a t  the  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups con ce rn in g  th e  N ursing  S e rv ice  
A d m in is tra to rs ’ d e s i r a b i l i t y  o f  p a r t i c ip a t in g  o r s e rv in g  as  an a c t iv e  
member J.n management o r n u rs in g  o rg a n iz a t io n s .  T h e re fo re , no im p o rtan t 
d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  
groups co n ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  s i z e .
T ab le 39
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S e rv ice  
A d m in is tra to r  Among C hief E xecu tive  O ff ic e rs  and N ursing  S erv ice  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l S ize  on In s tru m en t Item  12
Responses
S ize




X — — — —
F req u en tly
n 24 20 12 56
X 4 8 .0 35.1 41 .4 41 .2
Always
n 26 37 17 80
% 5 2 .0 64 .9 58 .6 58.8
T o ta l group
n 50 57 29 136
X 100.0 100 .0 100 .0 100 .0
Somers* d ° .063
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Summary
R esearch  q u e s tio n  3a sought to  de term ine  th e  r e la t io n s h ip  between 
th e  s iz e  o f  th e  h o s p i ta l  and th e  re sp o n ses  o f  th e  h o s p i ta l  p e rso n n e l 
(C h ie f E x ecu tiv e  O f f ic e r s  p lu s  N ursing S e rv ice  A d m in is tra to rs )  to  each 
r o le  fu n c tio n  co n s id e re d  d e s i r a b le .
The Somers1 d m easure o f a s s o c ia t io n  was used to  d e term ine  th e  
s tr e n g th  o f  th e  a s s o c ia t io n  f o r  each o f  th e  12 item s r e la t e d  to  Column A 
on th e  q u e s t io n n a ir e .  As was re v e a le d  by th e  low n u m erica l c o e f f i c i e n t s ,  
i t  was concluded th a t  l i t t l e  o r  no a s s o c ia t io n  e x is te d  fo r  each  ite m .
3b. What i s  th e  r e la t io n s h ip  between th e  s iz e  o f  th e  h o s p i ta l  and 
th e  t o t a l  re sp o n ses  o f  th e  h o s p i ta l  p e rso n n e l (C h ie f E xecu tive  O ff ic e r s  
p lu s  N ursing  S e rv ic e  A d m in is tra to rs )  to  each  r o le  fu n c tio n  reg ard ed  a s  
c u r r e n t ly  perform ed?
T h is  re s e a rc h  q u e s tio n  was answered from th e  d a ta  p re sen te d  in  
T ab les 40 th rough  51 fo r  each o f  th e  12 item s regarded  a s  " c u r re n t ly  
perfo rm ed ."
Item  l i  " P a r t i c ip a te  w ith  h o s p i ta l  a d m in is tr a t iv e  p erso n n e l in  
p e r io d ic  rev iew  o f i n s t i t u t i o n a l  g o a ls  ( o rg a n iz a t io n a l  and f i n a n c i a l ) . "
The d a ta  in  T ab le 40 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups con ce rn in g  th e  N ursing S erv ice  
A d m in is tra to rs ’ c u r r e n t  p r a c t ic e  o f  p a r t i c ip a t in g  w ith  o th e r  
a d m in is t r a t iv e  p e rso n n e l in  rev iew  o f  i n s t i t u t i o n a l  g o a ls .  T h e re fo re , 
no im p o rtan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f th e  two 
h o s p i ta l  groups co n cern ing  t h i s  r o le  fu n c tio n  as  r e l a t e d  to  h o s p i ta l  
s iz e .
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Table AO
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f th e  N ursing




KOW lO C Q l
N ever/seldom
*
n 5 2 2 9
X 1 0 .0 3 .5 6 .9 6 .6
F req u en tly
n 17 18 8 43
X 34 .0 31.6 27 .6 31.6
Always
ii 28 37 19 84
X 5 6 .0 64 .9 65 .6 61.8
T o ta l group
ii 50 57 29 136
% 100 .0 100 .0 100.0 100,0
Somers' d » .074
Item  2 ; "Develop o r  rev iew  d ep a rtm en ta l (n u rs in g )  g o a ls  c o n s is te n t  
w ith  i n s t i t u t i o n a l  g o a ls  and In c o rp o ra te s  c u r r e n t  n u rs in g  know ledge."
The d a ta  in  T ab le 41 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak 
between th e  two h o s p i ta l  perso n n e l re s e a rc h  groups co n ce rn in g  th e  
N ursing  S e rv ic e  A d m in is tra to rs ' c u r re n t  p r a c t ic e  in  rev iew  o r d evelop ing  
n u rs in g  departm ent g o a ls  c o n s is te n t  w ith  h o s p i ta l  g o a ls .  T h e re fo re , no 
im p o rtan t d if f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two 
h o s p i ta l  groups con ce rn in g  th i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  
s iz e .
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Table 41
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing
A d m in is tra to rs a s  R ela ted  to H o sp ita l S ize on In s tru m en t Item  2
R esponses
S ize




ri 3 2 1 6
X 6 .0 3.5 3 .4 4 .4
F req u en tly
ri 17 9 6 32
X 34 ,0 15.8 20.7 23.5
Always
n 30 46 22 98
% 60 .0 80.7 75.9 ’ 72.1
T o ta l group
ii 50 57 29 136
% 100 .0 100.0 100 .0 100,0
Som ers' d » .123
Item  3 i " P a r t i c ip a te  w ith  o th e r  departm en ts  in  fo rm u la tin g  and 
rev iew in g  a l l  h o s p i ta l  p o l i c ie s  which a f f e c t  n u rs in g  d i r e c t l y  o r  
i n d i r e c t l y . "
The d a ta  in  T ab le 42 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak 
between th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n ce rn in g  th e  
N ursing  S e rv ic e  A d m in is tra to rs ' c u r re n t  p r a c t ic e  o f p a r t i c ip a t in g  w ith  
o th e r  d epartm en ts  in  fo rm u la tin g  and rev iew in g  a l l  h o s p i ta l  p o l i c i e s  
th a t  a f f e c t  n u rs in g . T h e re fo re , no Im p o rtan t d i f f e r e n c e s  were found
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between th e  two h o s p i ta l  groups concern ing  th i s  r o le  fu n c tio n  a s  r e la te d  
to  h o s p i ta l  s i z e .
T ab le  42
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing
A d m in is tra to rs a s  R e la ted  to H o sp ita l S ize  on Instrum en t Item  3
Responses
S ize
Row T o ta l
99 100-299 30 CH*
N ever/seldom
a 6 6 5 17
X 12 .0 10.5 17 .2 12 .5
F req u en tly
n 22 13 9 44
% 4 4 .0 22.8 31 .0 32,4
Always
ri 22 38 15 75
X 4 4 .0 66.7 51.7 55.1
T o ta l group
n SO 57 29 136
X 100 .0 100.0 100.0 100 .0
Som ers' d *> .065
Item  4 ; "S erve  a s  a r e g u la r  member o f  h o s p i ta l  a d m in is tr a t iv e  
co m m ittees ."
The d a ta  i n  T able 43 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak 
between th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups co n ce rn in g  th e  
N ursing  S e rv ic e  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  s e rv in g  a s  a 
r e g u la r  member o f  h o s p i ta l  a d m in is tr a t iv e  com m ittees. T h e re fo re , no
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im portan t d i f f e r e n c e s  w ere found between th e  two h o s p i ta l  groups 
concern ing  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  s iz e .
T ab le 43
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F unctions  o f th e  N ursing





Row T o ta l
N ever/seldom
n — — — —
% — — — —
F req u en tly
n 18 10 7 35
% 36 .0 17 .5 24.1 25.7
Always
ii 32 47 22 101
% 64 .0 82 .5 75.9 74.3
T o ta l group
ii 50 57 29 136
% 1 00 .0 100 .0 100.0 100.0
Som ers' d = .116
Item  5 ; " P a r t ic ip a te  r e g u la r ly  in  h o s p i ta l  Board o f T ru s te e s  
m e e tin g s ."
The d a ta  in  T able 44 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak 
between th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups con ce rn in g  th e  
N ursing  S e rv ic e  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f p a r t i c ip a t in g  
r e g u la r ly  in  Board o f  T ru s te e s  m ee tin g s . T h e re fo re , no im p o rtan t
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d if f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  
groups con ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  s i z e .
T ab le 44
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed R ole F u n c tio n s  o f  th e  N ursing




Row T o ta l
99 100-299 300+
N ever/seldom
ii 34 25 15 74
X 6 8 ,0 4 3 .9 51 .7 54.4
F req u en tly
n^ 5 10 4 19
X 1 0 .0 17 .5 13 .8 14 .0
Always
n 11 22 10 43
% 22 .0 38 .6 34 .5 31.6
T o ta l group
n 50 57 29 136
X 100 .0 100 .0 100 .0 100 .0
Somers1 d «* ,136
Item  6 : " I n te r p r e t  th e  r e s p o n s i b i l i t i e s  o f  n u rs in g  to  o th e r
h o s p i ta l  d ep a rtm en ts , and to  community a g e n c ie s ,"
The d a ta  In  T ab le 45 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak 
between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups 
co n ce rn in g  th e  N ursing  S e rv ic e  A d m in is tra to r s ' c u r r e n t  p r a c t ic e  o f 
in te r p r e t i n g  th e  r e s p o n s i b i l i t i e s  o f  n u rs in g  to  o th e r  departm en ts  and
to  community a g e n c ie s . T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found 
between the  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups concern ing  th i s  r o le  
fu n c tio n  a s  r e la te d  to  h o s p i ta l  s i z e .
Table 45
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F unctions o f  th e  N ursing
A d m in is tra to rs a s  R e la ted  to H o sp ita l  S ize on In s tru m en t Item  6
Responses
S ize
Row T o ta l
99 100-299 30CH-
N ever/seldom
ii 11 17 2 20
% 22 .0 12 ,3 6 .9 14.7
F req u en tly
n 17 14 19 50
Z 34 .0 24.6 65.5 36.8
Always
n 22 36 8 66
% 4 4 .0 63.2 27 .6 48 .5
T o ta l group
ii 50 57 29 136
% 100 .0 100.0 100 .0 100 .0
Somers* d = .005
Item  7 i "P ro v id e  fo r  developm ent and im plem entation  o f  e d u c a tio n a l 
program s and re s e a rc h  w ith  th e  goal o f  c o n t in u a l ly  upg rad ing  p a t ie n t  
c a r e ."
The d a ta  in  T ab le  46 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak 
between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups
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concern ing  Che N ursing  S e rv ic e  A d m in is tra to rs 1 c u r re n t  p r a c t ic e  o f 
p ro v id in g  fo r  re s e a rc h  developm ent and e d u c a tio n a l program s to  upgrade 
p a t ie n t  c a re .  T h e re fo re , no Im p o rtan t d i f f e r e n c e s  were found between th e  
p e rc e p tio n s  o f  th e  two groups co n ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  
to  h o s p i ta l  s iz e .
T able 46
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed R ole F u n c tio n s  o f  th e  N ursing
A d m in is tra to rs aB R ela ted  to  H o sp ita l  S iz e on In s tru m en t Item  7
Responses
S ize
Row T o ta l
99 100-299 300f
N ever/seldom
ii 5 3 1 9
% 1 0 .0 5 .3 3.4 6 .6
F req u en tly
ii 19 25 16 60
X 3 8 .0 4 3 .9 55 .2 44 .1
Always
ii 26 29 12 67
% 5 2 .0 50 .9 41 .4 49 .3
T o ta l group
n 50 57 29 136
X 100 .0 100.0 100 .0 100 .0
Somers' d = .032
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Item  8 : "Encourage and a s s i s t  n u rs in g  p e rso n n e l ( e s p e c ia l ly
r e g is te r e d  n u rse s )  to  g a th e r  and re c o rd  ev idence o f  e f f e c t iv e n e s s  o r  
n o n -e f fe c t iv e n e s s  o f  new and recommended n u rs in g  app roaches and 
te c h n iq u e s ."
The d a ta  in  T ab le 47 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups co n ce rn in g  th e  N ursing  S e rv ice  
A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  a s s i s t i n g  r e g is t e r e d  n u rse s  to  
g a th e r  and re c o rd  d a ta  o f  e f f e c t iv e n e s s  o r  n o n -e f fe c t iv e n e s s  tow ard new 
n u rs in g  ap p rao ch es. T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found 
between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups co n ce rn in g  t h i s  r o le  
fu n c tio n  a s  r e la te d  to  h o s p i ta l  s i z e .
T ab le  47
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing
A d m in is tra to rs as  R e la ted  to H o sp ita l S ize on In s tru m en t Item  8
Responses
S ize
Row T o ta l
99 100-299 300f
N ever/seldom
ii 8 7 3 18
% 1 6 .0 12 .3 10.3 13 .2
F req u en tly
n 21 25 17 63
X 4 2 .0 4 3 .9 58 .6 4 6 .3
Always
£ 21 25 9 55
% 4 2 .0 43 .9 31 .0 40.4
T o ta l group
n SO 57 29 136
X 100 .0 100 .0 100.0 100 .0
Somers' d ° .024
Item  9 ; "P ro v id e  r e p r e s e n ta t iv e  feedback  from p a t ie n ts  and 
fa m ilie s  when h o s p i ta l  p o l i c i e s  a re  under ex am in a tio n ."
The d a ta  in  T ab le 48 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n ce rn in g  th e  N ursing S e rv ice  
A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f p ro v id in g  feedback  from p a t ie n ts  and 
fa m ilie s  when h o s p i ta l  p o l i c i e s  a re  under exam ination . T h e re fo re , no 
Im portan t d i f f e r e n c e s  w ere found betw een th e  p e rc e p tio n s  o f  th e  two 
h o s p i ta l  groups con ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  s iz e .
Table 48
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing
A d m in is tra to rs a s  R e la ted  to H o sp ita l  S ize on In s tru m en t Item  9
Responses
S ize
Row T o ta l
99 100-299 300+
N ever/seldom
ri 5 10 5 20
% 10 .0 17 .5 17 .2 14 .2
F req u en tly
n 23 23 17 63
X 4 6 .0 40.4 58 .6 46 .3
Always
rt 22 24 7 53
X 44 .0 4 2 .1 24 .1 39.0
T o ta l  group
n 50 57 29 136
X 100 .0 100.0 100.0 100.0
Somers' d ■* .122
Item  10I "Regard commitment to  w e lfa re  o f  p a t ie n t s  and fam ily  
problem s a s  Im portan t a s  lo y a l ty  to  h o s p i t a l ."
The d a ta  in  T ab le 49 I n d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n cern ing  th e  N ursing  S e rv ic e  
A d m in is tra to rs ' c u r r e n t  p r a c t ic e  re g a rd in g  commitment to  w e lfa re  o f  
p a t ie n ts  a s  Im p o rtan t a s  lo y a l ty  to  th e  h o s p i ta l .  T h e re fo re , no im p o rtan t 
d if f e re n c e s  were found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups 
concern ing  t h i s  r o le  fu n c tio n  a s  r e l a t e d  to  h o s p i ta l  s i z e .
T able 49
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing
A d m in is tra to rs a s  R e la ted to  H o sp ita l S ize  on In s tru m en t Item  10
Responses
S ize
Row T o ta l
99 100-299 300f
N ever/seldom
ii 1 1 — 2
X 2 .0 1 .8 1 .5
F req u en tly
ii 14 14 8 36
X 2 8 .0 24.6 27 .6 26 .5
Always
ii 35 42 21 98
X 70 .0 73.7 72.4 72 .1
T o ta l group
n 50 57 29 136
X 1 0 0 .0 100.0 100.0 100.0
Somers* d *> .022
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Item  H i " In su re  th e  developm ent and r e g u la r  u p d a tin g  o f  s ta n d a rd s  
o f  n u rs in g  p r a c t ic e  w ith in  th e  o rg a n iz a t io n ."
The d a ta  In  T ab le  50 In d ic a te s  t h a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n cern ing  th e  N ursing S e rv ice  
A d m in is tra to rs ' c u r re n t  p r a c t ic e  to  in s u re  th e  r e g u la r  u p d a tin g  o f 
n u rs in g  s ta n d a rd s  o f  p r a c t ic e .  T h e re fo re , no im p o rtan t d if f e re n c e s  were 
found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups concern ing  th i s  
r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  s iz e .
T ab le 50
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F unctions  o f  th e  N ursing





Row T o ta l
N ever/seldom
n 2 2 — 4
2 4 .0 3 .5 — 2.9
F req u en tly
n 17 17 10 44
2 34 .0 29. fl 34 .5 32.4
Always
n 31 38 19 88
2 6 2 .0 66.7 65.5 64.7
T o ta l group
n 50 57 29 136
2 100.0 100.0 100.0 100.0
Somers' d ■ .034
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Item  12 ; "Serve as  an a c t iv e  member o r  le a d e r  in  management o r  
n u rs in g  o rg a n iz a tio n s  o r b o th ."
The d a ta  in  Table 51 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups con ce rn in g  th e  N ursing S erv ice  
A d m in is tra to rs ' c u r re n t  p r a c t ic e  o f  p a r t i c ip a t in g  o r  s e rv in g  a s  an 
a c t iv e  member in  management o r  n u rs in g  o r g a n iz a t io n s .  T h e re fo re , no 
im p o rtan t d if f e re n c e s  were found between th e  p e rc e p tio n s  o f  th e  two 
h o s p i ta l  groups concern ing  th i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  s iz e .
T ab le  51
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F unctions  o f  th e  N ursing
A d m in is tra to rs a s  R e la ted  to H o sp ita l  S ize on In s tru m en t Item  12
Responses
S ize
Row T o ta l
99 100-299 300+
N ever/seldom
ii 13 8 5 26
% 2 6 .0 14 .0 17 .2 19.1
F req u en tly
n 19 20 13 52
X 3 8 .0 35.1 44 ,8 38.2
Always
ii 18 29 11 58
X 36 .0 50.9 37 .9 42 .6
T o ta l group
n 50 57 29 136
X 100 .0 100.0 100 .0 100.0
Somers' d = .071
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Summary
R esearch q u e s tio n  3b sough t to  d e te rm in e  th e  r e la t io n s h ip  between 
th e  s iz e  o f  th e  h o s p i ta l  and th e  re sp o n se s  o f  th e  h o s p i ta l  p e rso n n e l 
(C hief E xecu tive  O f f ic e r s  and N ursing  S e rv ice  A d m in is tra to rs )  to  each 
r o le  fu n c tio n  regarded  a s  c u r r e n t ly  perfo rm ed .
The Somers' d m easure o f  a s s o c ia t io n  was used to  determ ine th e  
s t r e n g th  o f  th e  a s s o c ia t io n  fo r  each  o f  th e  12 item s r e la te d  to  Column B 
on th e  q u e s tio n n a ire .  Ab was re v e a le d  by th e  low n u m erica l c o e f f i c ie n t s ,  
i t  was concluded th a t  l i t t l e  o r no a s s o c ia t io n  e x is te d  fo r  each item .
R esearch  Q u estio n  4
4 a . What i s  th e  r e la t io n s h ip  between th e  type o f  c o n tro l  o f  th e  
h o s p i ta l  (ow nership) and th e  t o t a l  re sp o n ses  o f  th e  h o s p i ta l  perso n n e l 
(C h ie f E xecu tive  O f f ic e r s  p lu s  N ursing  S e rv ic e  A d m in is tra to rs )  to  each 
r o l e  fu n c tio n  co n s id e re d  d e s ira b le ?
T h is  re s e a rc h  q u e s tio n  was answ ered from  th e  d a ta  p re sen te d  in  
T ab les  52 through 63 f a r  each  o f  th e  12 item s co n s id e re d  " d e s ir a b le "  on 
th e  q u e s tio n n a ire .
Item  1 : " P a r t i c ip a te  w ith  h o s p i t a l  a d m in is t r a t iv e  p e rso n n e l in
p e r io d ic  rev iew  o f i n s t i t u t i o n a l  g o a ls  ( o rg a n iz a t io n a l  and f i n a n c i a l ) , "
The d a ta  in  T able 52 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n cern ing  
th e  N ursing  S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f  p a r t i c ip a t in g  w ith  
o th e r  a d m in is tr a t iv e  p e rso n n e l i n  rev iew  o f  i n s t i t u t i o n a l  g o a ls . 
T h e re fo re , no im p o rtan t d i f f e r e n c e s  w ere found between th e  p e rc e p tio n s
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o f  th e  two h o s p i ta l  groups co n ce rn in g  t h i s  r o l e  fu n c tio n  a s  r e la te d  to  
h o s p i ta l  ow nersh ip .
T ab le 52
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S e rv ic e  
A d m in is tra to r  Among C h ief E x ecu tiv e  O ff ic e r s  and N ursing  S erv ice  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l Ownership on In s tru m en t Item  1
Responses
Ownership
Row T o ta l




X --- ------ --- ------
F req u en tly
n 14 14 _ 28
X 31.1 17 .5 — 20.6
Always
n_ 31 66 11 108
X 68 .9 82 .5 100 .0 79,4
T o ta l group
n 45 80 11 136
X 100 .0 100 .0 100 .0 100 .0
Cramer’ s  V = .216
Item  2 ; "Develop o r  rev iew  d ep a rtm en ta l (n u rs in g )  g o a ls  c o n s is te n t  
w ith  i n s t i t u t i o n a l  g o a ls  and in c o rp o ra te s  c u r r e n t  n u rs in g  know ledge."
The d a ta  in  T ab le  53 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak 
betw een th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups 
co n ce rn in g  th e  N ursing  S e rv ice  A d m in is tra to rs ’ d e s i r a b i l i t y  o f
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rev iew ing  o r  d ev e lo p in g  n u rs in g  d ep a rtm en ta l g o a ls  c o n s is te n t  w ith  
h o s p i ta l  g o a ls . T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups co n ce rn in g  th i s  r o le  fu n c tio n  
a s  r e la te d  to  h o s p i t a l  ow nersh ip .
Table 53
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S e rv ice  
A d m in is tra to r  Among C hief E xecu tive  O f f ic e r s  and N ursing  S e rv ice  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l  Ownership on In s tru m en t Item  2
Ownership
Row T o ta l




F req u en tly
n 4 7 — 11
% 8 .9 8 .8 — 8 ,1
Always
ri 41 73 11 125
X 91.1 91.3 100 .0 91.9
T o ta l group
ji 45 80 11 136
% 100.0 100 .0 100 .0 100 .0
C ram er's  V °  .088
Item  3 i " P a r t ic ip a te  w ith  o th e r  d epartm en ts  in  fo rm u la tin g  and 
rev iew ing  a l l  h o s p i ta l  p o l i c i e s  which a f f e c t  n u rs in g  d i r e c t l y  o r 
i n d i r e c t l y . "
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The d a ta  in  T ab le  54 I n d ic a te s  th a t  th e  a s s o c ia t io n  was weak 
between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups 
concern ing  th e  N ursing  S e rv ic e  A d m in is tra to r s ’ d e s i r a b i l i t y  o f 
p a r t i c ip a t in g  w ith  o th e r  d ep artm en ts  in  fo rm u la tin g  and rev iew ing  a l l  
h o s p i ta l  p o l i c ie s  t h a t  a f f e c t  n u rs in g . T h e re fo re , no im p o rtan t 
d if f e re n c e s  were found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  
groups con ce rn in g  t h i s  r o le  fu n c tio n  a s  r e l a t e d  to  h o s p i ta l  ow nership.
T ab le 54
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S erv ice  
A d m in is tra to r  Among C h ie f E x ecu tiv e  O f f ic e r s  and N ursing S erv ice  
A d m in is tra to rs  a s  R e la ted  to  H o s p ita l  Ownership on In s tru m en t Item  3
Responses
Ownership
Row T o ta l
Government C o rp o r ta t io n Church
N ever/seldom
n — 2 — 2
% — 2 .5 — 1 .5
F req u en tly
n 6 18 1 25
% 13 .3 22.5 9 .1 18.4
Always
_n 39 60 10 109
Z 86 .7 75.0 90 .9 80.1
T o ta l group
n 45 80 11 136
% 100.0 100 .0 100 .0 100.0
Cramer’s V » .120
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Item  4 : "S erve  a s  a r e g u la r  member o f  h o s p i ta l  a d m in is tr a t iv e
com m ittees."
The d a ta  in  T ab le  55 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups concern ing  
th e  N ursing  S e rv ic e  A d m in is tra to rs ' d e s i r a b i l i t y  o f  s e rv in g  a s  a  r e g u la r  
member o f h o s p i ta l  a d m in is tr a t iv e  com m ittees. T h e re fo re , no im p o rtan t 
d if f e re n c e s  were found betw een th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  
groups concern ing  t h i s  r o l e  fu n c tio n  a s  r e la te d  to  h o s p i ta l  ow nersh ip .
Table 55
P e rc e p tio n s  o f  th e  D e s ira b le  R ole F unctions o f  th e  N ursing  S e rv ice  
A d m in is tra to r  Among C h ief E x ecu tiv e  O f f ic e rs  and N ursing  S e rv ic e  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l  Ownership on In s tru m en t Item  4
Responses
Ownership
Row T o ta l




F req u en tly
n 10 8 — 18
% 22 .2 10 .0 — 13 .2
Always
ji 35 72 11 118
% 77 .8 90.0 100.0 8 6 .8
T o ta l group
ii 45 80 11 136
% 100 .0 100 .0 100.0 100 .0
Cramer's V ° .202
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Item  5 : " P a r t i c ip a te  r e g u la r ly  in  h o s p i ta l  Board o f T ru s te e s
m eetin g s ,"
The d a ta  in  Table 56 in d ic a te s  th a t  the  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n cern in g  
th e  N ursing  S e rv ice  A d m in is tra to rs ' d e s i r a b i l i t y  o f  p a r t i c ip a t in g  
r e g u la r ly  in  Board o f  T ru s te e s  m e e tin g s . T h e re fo re , no Im portan t 
d if f e re n c e s  were found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  
groups con ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  ow nersh ip .
T able 56
P e rc e p tio n s  o f th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S e rv ic e  
A d m in is tra to r  Among C h ie f E xecu tive  O f f ic e r s  and N ursing S e rv ice  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l  Ownership on In s tru m en t Item  5
Responses
Ownership
Row T o ta l
Government C o rp o ra tio n Church
N ever/seldom
n 8 13 — 21
2 17,8 16 .3 — 15.4
F req u en tly
ii 16 35 2 53
2 35 .6 43 .8 18 .2 39 .0
Always
n 21 32 9 62
2 46 .7 4 0 .0 81 .8 45 .6
T o ta l group
ii 45 80 11 136
2 100.0 100 .0 100.0 100 .0
Cramer's V = .165
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Item  6 : " I n te r p r e t  th e  r e s p o n s i b i l i t i e s  o f  n u rs in g  to  o th e r
h o s p i ta l  d ep artm en ts , and to  community a g e n c ie s ."
The d a ta  in  T able 57 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups con ce rn in g  th e  N ursing S e rv ice  
A d m in is tra to rs ’ d e s i r a b i l i t y  o f  i n t e r p r e t i n g  th e  r e s p o n s i b i l i t i e s  o f 
n u rs in g  to  o th e r  departm ent^  and to  community a g e n c ie s . T h e re fo re , no 
Im portan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two 
h o s p i ta l  groups co n ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  
ow nership .
Table 57
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S e rv ic e  
A d m in is tra to r  Among C hief E x ecu tiv e  O f f ic e r s  and N ursing  S e rv ic e  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l Ownership on In s tru m en t Item  6
Responses
Ownership
Row T o ta l
Government C o rp o ra tio n Church
N ever/seldom
ii 3 1 — 4
% 6 .7 1 .3 — 2 .9
F req u en tly
£ 12 24 1 37
% 26 .7 30 .0 9.1 27 .2
Always
ti 30 55 10 95
% 66.7 68.8 90.9 69.9
T o ta l group
n 45 80 11 136
% 100.0 100.0 100.0 100 .0
Cramer's V ** .143
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Item  7 : "P ro v id e  fo r  developm ent and Im plem entation  o f  e d u c a tio n a l
programs and r e s e a rc h  w ith  th e  goal o f  c o n t in u a lly  upgrad ing  p a t ie n t  
c a r e ."
The d a ta  in  T ab le 58 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n ce rn in g  
th e  N ursing S e rv ic e  A d m in is tra to rs ’ d e s i r a b i l i t y  o f  p ro v id in g  fo r  
re s e a rc h  developm ent and e d u c a tio n a l programs to  upgrade p a t i e n t  c a re .  
T h e re fo re , no im p o rta n t d if f e re n c e s  were found between th e  p e rc e p tio n s  
o f  th e  two h o s p i ta l  groups concern ing  th i s  r o le  fu n c tio n  a s  r e la te d  to  
h o s p i ta l  ow nership .
T ab le 58
P e rc e p tio n s  o f  th e  D e s ira b le  Role F unctions o f  th e  N ursing  S e rv ic e  
A d m in is tra to r  Among C hief E xecu tive  O ff ic e rs  and N ursing  S e rv ice  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l  Ownership on In s tru m en t Item  7
Ownership
Row T o ta l




F req u en tly
ri 7 26 3 36
X 15 .6 32.5 27.3 26 .5
Always
ii 38 54 8 100
X 84.4 67.5 72.7 73.5
T o ta l group
ii 45 80 11 136
X 100 .0 100.0 100 .0 100.0
Cramer’s V » .176
109
Item  8 : "Encourage and a s s i s t  n u rs in g  p e rso n n e l ( e s p e c ia l ly
r e g is te r e d  n u rse s )  to  g a th e r  and reco rd  ev id en ce  o f e f f e c t iv e n e s s  o r  
n o n -e f fe c t iv e n e s s  o f  new and recommended nurB lng approaches and 
te c h n iq u e s ."
The d a ta  In  T ab le  59 In d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups con ce rn in g  
th e  N ursing S e rv ic e  A d m in is tra to rs ' d e s i r a b i l i t y  o f a s s i s t i n g  r e g is te r e d  
n u rse s  to  g a th e r  and re c o rd  d a ta  r e la te d  to  e f f e c t iv e n e s s  o r 
n o n -e f fe c t iv e n e s s  tow ard new n u rs in g  ap p ro ach es. T h e re fo re , no im p o rtan t 
d i f f e r e n c e s  were found between th e  two h o s p i ta l  groups co n ce rn in g  th i s  
r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  ow nersh ip .
T able 59
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  S erv ice  
A d m in is tra to r  Among C h ief E xecu tive  O f f ic e r s  and N ursing  S erv ice  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l Ownership on In s tru m en t Item  8
Responses
Ownership
Row T o ta l
Government C o rp o ra tio n Church
N ever/seldom
n • w __
X — — — —
F req u en tly
ii 13 28 3 44
X 2 8 .9 35 .0 27.3 32.4
Always
ii 32 52 8 92
X 71 .1 65 .0 72.2 67,6
T o ta l group
ii 4 5 80 11 136
% 1 00 .0 100.0 100 .0 100 .0
Cramer's V a .072
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Item  9 : "P ro v id e  r e p r e s e n ta t iv e  feedback  from p a t ie n ts  and
fa m i l ie s  when h o s p i ta l  p o l i c i e s  a r e  under ex am in a tio n ."
The d a ta  i n  T ab le 60 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n cern ing  
th e  N ursing  S e rv ic e  A d m in is tra to rs ' d e s i r a b i l i t y  o f  p ro v id in g  feedback  
from p a t i e n t s  and fa m il ie s  when h o s p i ta l  p o l i c i e s  a r e  under exam ination . 
T h e re fo re , no im p o rtan t d i f f e r e n c e s  w ere found between th e  p e rc e p tio n s  
o f  th e  two h o s p i ta l  groups co n ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to  
h o s p i ta l  ow nersh ip .
Table 60
P e rc e p tio n s  o f  th e  D e s ira b le  Role F u n c tio n s  o f  th e  N ursing  Serv ic e  
A d m in is tra to r  Among C h ie f E x ecu tiv e  O f f ic e r s  and N ursing  S e rv ice  
A d m in is tra to rs  a s  R ela ted  to  H o sp ita l Ownership on In stru m en t Item  9
Ownership
Row T o ta lResponses
Government C o rp o ra tio n Church
N ever/seldom •
n 1 5 1 7
% 2 .2 6 .3 9 .1 5 .1
F req u en tly
n 14 30 5 49
% 31 .1 37 .5 45 .5 36 .0
Always
n 30 45 5 80
% 66.7 56 .3 45 .5 58.8
T o ta l group
n 45 80 11 136
% 100 .0 100 .0 100 .0 100.0
Cramer's V = .101
Ill
Item  10 : "Regard commitment to  w e lfa re  o f  p a t ie n ts  and fam ily
problem s a s  im p o rtan t a s  lo y a l ty  to  h o s p i t a l . "
The d a ta  in  T ab le  61 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l r e s e a r c h  groupB co n ce rn in g  
th e  N ursing S e rv ice  A d m in is tra to r s ' d e s i r a b i l i t y  re g a rd in g  commitment to  
w e lfa re  o f  p a t ie n t s  a s  im p o rtan t a s  lo y a l ty  to  th e  h o s p i ta l .  T h e re fo re , 
no Im p o rtan t d i f f e r e n c e s  w ere found betw een th e  p e rc e p tio n s  o f  th e  two 
h o s p i ta l  groups con ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  
ow nership .
T ab le  61
A d m in is tra to r  Among C h ie f E x ecu tiv e  O f f ic e r s  and N ursing  S e rv ice
A d m in is tra to rs  a s  R ela ted to  H o sp ita l Ownership on In s tru m en t Item  10
Responses
Ownership
Row T o ta l




F req u en tly
— “ “ ——
ii 5 8 ' 2 15
X 1 1 .1 1 0 .0 18 .2 11 .0
Always
n 40 72 9 121
% 8 8 .9 90 .0 81 .8 89 .0
T o ta l group
_n 45 80 11 136
X 100.0 100.0 100.0 100.0
Cramer's V «* .099
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Item  11; " In su re  th e  developm ent and r e g u la r  u p d a tin g  o f  s ta n d a rd s  
o f  n u rs in g  p r a c t ic e  w ith in  the. o rg a n iz a t io n ."
The d a ta  in  T able 62 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups concern ing  
th e  N ursing  S e rv ic e  A d m in is tra to rs ' d e s i r a b i l i t y  to  in s u re  re g u la r  
u p d a tin g  o f n u rs in g  s ta n d a rd s  o f  p r a c t i c e .  T herefore*  no im portan t 
d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  
groups co n cern ing  t h i s  ro le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  ow nership .
T able 62
A d m in is tra to r  Among C hief E x ec u tiv e * O ffic e rs  and N ursing  S erv ice
A d m in is tra to rs  a s  R ela ted to  H o sp ita l Ownership on In s tru m en t Item  11
Responses
Ownership
Row T o ta l




F req u en tly
— “ “ “ “
n 4 8 1 13
X 8 .9 10 .0 9 .1 9 .6
Always
n 41 72 10 123
% 91.1 90 .0 90 .9 90.4
T o ta l group
jn 45 80 11 136
X 100 .0 100 .0 100 .0 100.0
Cramer's V = .018
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Item  12 ; "S erve a s  an a c t iv e  member o r le a d e r  in  management o r  
n u rs in g  o rg a n iz a tio n s  o r b o th ."
The d a ta  in  T able 63 In d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups con ce rn in g  th e  N ursing  S e rv ice  
A d m in is tra to rs ' d e s i r a b i l i t y  o£ p a r t i c ip a t in g  o r s e rv in g  a s  an a c t iv e  
member in  management o r  p u rs in g  o rg a n iz a tio n s .  T h e re fo re , no Im portan t 
d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups 
concern ing  t h i s  r o l e  fu n c tio n  as  r e la te d  to  h o s p i ta l  ow nersh ip .
T ab le 63
A d m in is tra to r  Among C h ie f E xecu tive  O f f ic e r s  and N ursing  S e rv ic e
A d m in is tra to rs  a s  R ela ted to  H o sp ita l Ownership on In s tru m en t Item  12
Responses
Ownership
Row T o ta l
Government C o rp o ra tio n Church
N ever/seldom  
ja
X
F req u en tly
n. 19 33 2 54
X 4 2 ,2 A1.3 18.2 39.7
Always
n_ 26 A7 9 82
% 57.8 58 .7 81 .8 60.3
T o ta l group
n 45 80 11 136
X 100 .0 100 .0 100.0 100 .0
Cramer's V a .102
114
Summary
R esearch q u e s tio n  4a sough t to  d e te rm in e  th e  r e la t io n s h ip  between 
th e  type o f  c o n t ro l  o f  th e  h o s p i ta l  and th e  t o t a l  re sp o n ses  o f the 
h o s p i ta l  p e rso n n e l (C h ie f E x ecu tiv e  O f f ic e r s  p lu s  N ursing  S e rv ice  
A d m in is tra to rs )  to  each r o le  fu n c tio n  co n s id e re d  d e s i r a b le .
The C ram er's  V m easure o f  a s s o c ia t io n  was used to  de term ine th e  
s tr e n g th  o f  th e  a s s o c ia t io n  fo r  each  o f  th e  12 item s r e la te d  to  Column A 
on th e  q u e s t io n n a ire .  As was re v e a le d  by th e  low num erica l c o e f f i c i e n t s ,  
i t  was concluded th a t  l i t t l e  o r  no a s s o c ia t io n  e x is te d  fo r  each item .
4b. What i s  th e  r e la t io n s h ip  between th e  type o f  c o n tro l  o f  th e  
h o s p i ta l  (ow nership) and. th e  t o t a l  re sp o n se s  .of th e  h o s p i ta l  p e rso n n e l 
(C hief E xecu tive  O f f ic e r s  p lu s  N ursing  S e rv ic e  A d m in is tra to rs )  to  each  
r o le  fu n c tio n  regarded  a s  c u r r e n t ly  perform ed?
T h is re s e a rc h  q u e s tio n  was answered from th e  d a ta  p re sen te d  in  
T ab les 64 th rough  75 fo r  each o f  th e  12 item s regarded  os " c u r re n tly  
perfo rm ed ."
Item  1 ; " P a r t i c ip a te  w ith  h o s p i ta l  a d m in is tr a t iv e  p erso n n e l in  
p e r io d ic  rev iew  o f  i n s t i t u t i o n a l  g o a ls  (o rg a n iz a t io n a l  and f i n a n c i a l ) . "
The d a ta  in  T ab le 64 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups con ce rn in g  th e  N ursing S e rv ic e  
A d m in is tra to rs ' c u r re n t  p r a c t ic e  o f  p a r t i c ip a t in g  w ith  o th e r  
a d m in is tr a t iv e  p e rso n n e l in  rev iew  o f  i n s t i t u t i o n a l  g o a ls . T h e re fo re , 
no im p o rtan t d if f e r e n c e s  were found between th e  p e rc e p tio n s  o f th e  two 




P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing
A d m in is tra to rs a s  R ela ted  to H o sp ita l Ownership on In s tru m en t Item  1
Responses
Ownership
Row T o ta l
Government C o rp o ra tio n Church
•
N ever/seldom
n 4 5 — 9
% 8 .9 6 .3 — 6 .6
F req u en tly
n 13 28 2 43
% 28.9 35 .0 18 .2 31 .6
Always
ii 28 47 9 84
% 62.2 58 .8 81 .8 61.8
T o ta l group
£ 45 80 11 136
X 100.0 100.0 100 .0 100 .0
C ram er's  V » .104
Item  2 ; "Develop o r  rev iew  d e p a rtm en ta l (n u rs in g )  g o a ls  c o n s is te n t  
w ith  i n s t i t u t i o n a l  g o a ls  and in c o rp o ra te s  c u r re n t  n u rs in g  know ledge."
The d a ta  in  T able 65 in d ic a te s  t h a t  th e  a s s o c ia t io n  was weak 
between th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n ce rn in g  th e  
N ursing  S e rv ic e  A d m in is tra to rs*  c u r r e n t  p r a c t ic e  in  rev iew in g  o r  
d ev e lo p in g  n u rs in g  departm ent g o a ls  c o n s is te n t  w ith  h o s p i ta l  g o a ls .  
T h e re fo re , no im p o rtan t d i f f e r e n c e s  w ere found between th e  p e rc e p tio n s  
o f  th e  two h o s p i ta l  groups co n ce rn in g  th iB  r o le  fu n c tio n  a s  r e la te d  to  
h o s p i ta l  ow nership .
116
Table 65
P ercep tio n s  o f  th e  C u rre n tly  Perform ed Role F unctions o f  th e  N ursing
A d m in is tra to rs a s  R ela ted  to H o sp ita l Ownership on In stru m en t Item  2
Responses
Ownership
Row T o ta l
Government C o rp o ra tio n Church
N ever/seldom
ii 2 4 — 6
X 4 .4 5 .0 — 4 .4
F req u en tly
n 8 23 1 32
X 17 ,8 28 .8 9 .1 23 .5
Always
n 35 53 10 98
X 77.8 66 .3 90 .9 72.1
T o ta l group
*
ri 45 80 11 136
% 100.0 1 0 0 .0 100.0 100.0
C ram er's  V ** .124
Item  3: " P a r t i c ip a te  w ith  o th e r  departm en ts  In  fo rm u la tin g  and
rev iew in g  a l l  h o s p i ta l  p o l i c ie s  w hich a f f e c t  n u rs in g  d i r e c t l y  o r  
i n d i r e c t l y . "
The d a ta  in  T ab le  66 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak 
between th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n cern ing  th e  
N ursing  S e rv ice  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  p a r t i c ip a t in g  w ith  
o th e r  departm en ts  in  fo rm u la tin g  and rev iew in g  a l l  h o s p i ta l  p o l i c ie s  
th a t  a f f e c t  n u rs in g . T h e re fo re , no im p o rtan t d i f f e r e n c e s  were found
1X7
between th e  two h o s p i ta l  groups concern ing  t h i s  r o le  fu n c tio n  a s  
r e la te d  to  h o s p i ta l  ow nership.
T ab le 66
P e rc e p tio n s  o f  th e  C u rren tly  Perform ed Role F u n c tio n s  o f  th e  N ursing 
S e rv ic e  A d m in is tra to r  Among C h ie f E xecu tive  O f f ic e r s  and NurBing S e rv ice
A d m in is tra to rs a s  R ela ted  to H o sp ita l Ownership on In s tru m en t Item  3
Responses
Ownership
Row T o ta l
Government C o rp o ra tio n Church
N ever/seldom
n 4 11 2 17
% 8 .9 13 .8 1 8 .2 12 .5
F req u en tly
ja 15 26 3 44
X 33.3 32 .5 27 .3  • 32.4
Always
n 26 43 6 75
% 56.8 53 .8 54 .5 55,1
T o ta l group
n 45 80 11 136
% 100.0 100.0 100 .0 100 .0
C ram er's V °  .061
Item  4 i "Serve as  a  r e g u la r  member o f  h o s p i ta l  a d m in is tr a t iv e  
co m m ittees ."
The d a ta  in  T able 67 In d ic a te s  th a t  th e  a s s o c ia t io n  was weak 
between th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups conce rn ing  th e  
N ursing  S e rv ice  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  s e rv in g  a s  a
118
re g u la r  member o f  h o s p i ta l  a d m in is tr a t iv e  com m ittees. T h e re fo re , no 
im p o rtan t d if f e re n c e s  w ere found between th e  two h o s p i ta l  groups 
concern ing  t h i s  r o le  fu n c tio n  a s  r e l a t e d  to  h o s p i ta l  ow nership .
T able 67
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F unctions o f  th e  N ursing  
S e rv ice  A d m in is tra to r  Among C h ie f E x ecu tiv e  O f f ic e r s  and N ursing  S e rv ic e
A d m in is tra to rs a s  R e la ted to  H o sp ita l  Ownership on In s tru m en t Item  4
Responses
Ownership
Row T o ta l




F req u en tly
n 14 22 36
% 31 .1 27 .5 — 26.5
Always
n 31 58 11 100
% 68.9 72.5 100.0 73.5
T o ta l group
ri 45 80 11 136
X 100 .0 100.0 100.0 100 .0
C ram er's V ** .152
Item  5 : " P a r t i c ip a te  r e g u la r ly  in  h o s p i ta l  Board o f  T ru s te e s
m e e tin g s ."
The d a ta  in  Table 68 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak 
between th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups con ce rn in g  th e
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N ursing S e rv ice  A d m in is tra to rs ' c u r re n t  p r a c t ic e  o f  p a r t i c ip a t in g  
r e g u la r ly  In  Board o f  T ru s te e s  m ee tin g s . T h e re fo re , no Im portan t 
d if f e re n c e s  were found between th e  p e rc e p tio n s  o f th e  two groups 
concern ing  th i s  r o l e  fu n c tio n  a s  r e la te d  to  h o s p i ta l  ow nership .
T ab le  68
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F unctions o f  th e  N ursing  
S e rv ice  A d m in is tra to r  Among C h ief E xecu tive  O f f ic e r s  and N ursing S e rv ic e  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l Ownership on In s tru m en t Item  5
Ownership
Responses
Government C o rp o ra tio n Church
Row T o ta l
N ever/seldom
n 25 47 2 74
% 5 5 .6 58 .8 18.2 54.4
F req u en tly
jn 6 13 _ 19
% 13.3 16.3 — 1 4 .0
Always
ji 16 20 9 43
X 31 .1 25 .0 81.8 31 .6
T o ta l group .
45 80 11 136
X 100 .0 100.0 100.0 100.0
Cram er’ s V « .232
Item  6 : " I n te r p r e t  th e  r e s p o n s ib i l i t i e s  o f  n u rs in g  to  o th e r
h o s p i ta l  d ep a rtm en ts , and to  community a g e n c ie s ."
The d a ta  in  T ab le  69 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak 
between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups
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concern ing  th e  N ursing  S e rv ice  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f 
in te r p r e t i n g  th e  r e s p o n s i b i l i t i e s  o f  n u rs in g  to  o th e r  departm en ts  and 
community a g e n c ie s . T h e re fo re , no Im p o rtan t d i f f e r e n c e s  were found 
between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups concern ing  t h i s  r o le  
fu n c tio n  a s  r e la te d  to  h o s p i ta l  ow nersh ip .
*
Table 69
P e rc e p tio n s  o f th e  C u rre n tly  Perform ed Role F u n c tio n s  o f th e  N ursing  
S e rv ice  A d m in is tra to r  Among C h ie f E xecu tive  O f f ic e r s  and N ursing  S erv ice  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l  Ownership on In s tru m en t Item  6
Ownership
Responses
Government C o rp o ra tio n Church
Row T o ta l
N ever/seldom
n 8 11 1 • 20
% 17 .8 13 .8 9 .1 14.7
F req u en tly
n 13 34 3 50
X 28 .9 42 .5 27.3 36.8
Always
n 24 35 7 66
X 5 3 .3 43 .8 63 .6 48 .5
T o ta l group
n 45 80 11 136
X 100.0 100.0 100.0 100.0
C ram er's  V = .112
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Item  7 : "P ro v id e  fo r  developm ent and Im plem entation  o f  e d u c a tio n a l
program s and r e s e a rc h  w ith  th e  goal o f  c o n t in u a l ly  upgrad ing  p a t ie n t  
c a r e . "
The d a ta  in  T able 70 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups concern ing  
, th e  N ursing  S e rv ic e  A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  p ro v id in g  fo r  
re s e a rc h  developm ent and e d u c a tio n a l programs to  upgrade p a t ie n t  c a re .  
T h e re fo re , no im p o rtan t d if f e re n c e s  were found betw een th e  p e rc e p tio n s  
o f  th e  two h o s p i ta l  groups co n ce rn in g  t h i s  r o l e  fu n c tio n  a s  r e la te d  to 
h o s p i ta l  ow nersh ip .
T able 70
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F u n c tio n s  o f  th e  N ursing
A d m in is tra to rs a s  R e la ted  to H o sp ita l Ownership on In s tru m en t Item  7
Responses
Ownership
Row T o ta l
Government C o rp o ra tio n Church
N ever/seldom
n 3 5 1 9
X 6 .7 6 .3 9 .1 6 .6
F re q u e n tly
ri 12 43 5 60
% 26.7 53 .8 45 .5 44 .1
Always
ii 30 32 5 67
% 66.7 4 0 .0 45 .5 49 .3
T o ta l group
ii 45 80 11 136
X 100 .0 100 .0 100 .0 100.0
Cramer's V = .182
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Item  81 "Encourage and a s s i s t  n u rs in g  p e rso n n e l ( e s p e c ia l ly  
re g is te r e d  n u rse s )  to  g a th e r  and reco rd  ev idence o f e f f e c t iv e n e s s  o r  
n o n -e f fe c t iv e n e s s  o f  new and recommended n u rs in g  approaches and 
te c h n iq u e s ."
The d a ta  in  T ab le  71 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groupB concern ing  th e  N ursing  S e rv ic e  
A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  a s s i s t i n g  r e g is te r e d  n u rse s  to  g a th e r  
and reco rd  d a ta  o f e f f e c t iv e n e s s  o r  n o n -e f fe c t iv e n e s s  toward new n u rs in g  
ap p roaches. T h e re fo re , no im p o rtan t d if f e re n c e s  w ere found between th e  
p e rc e p tio n s  o f  th e  two h o s p i ta l  groups concern ing  th i s  r o le  fu n c tio n  a s  
r e la te d  to  h o s p i ta l  ow nersh ip .
T able 71
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F unctions o f  th e  N ursing
A d m in is tra to rs a s  R ela ted  to  H o sp ita l Ownership on In s tru m en t Item  8
Responses
Ownership
Row T o ta l
Government C o rp o ra tio n Church
N ever/seldom
ja 2 15 1 18
X 4 .4 18.8 9 .1 13.2
F req u en tly
n 18 41 4 63
X 4 0 .0 51 .3 36.4 46 .3
Always
_n 25 24 6 55
X 55 .6 30 .0 54 .5 40 .5
T o ta l group
n 45 80 11 136
X 100.0 100.0 100.0 100.0
Cramer’s V “ .200
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Item  9 : "P rov ide  r e p r e s e n ta t iv e  feedback  from p a t ie n t s  and fa m ilie s
when h o s p i ta l  p o l ic ie s  a r e  under ex am in a tio n ,"
The d a ta  in  Table 72 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n ce rn in g  th e  N ursing  S e rv ice  
A d m in is tra to rs ' c u r re n t  p r a c t ic e  o f  p ro v id in g  feedback  from p a t ie n t s  and 
f a m i l ie s  when h o s p i ta l  p o l i c ie s  a r e  under ex am in a tio n . T h e re fo re , no 
im p o rtan t d if f e re n c e s  were found between th e  p e rc e p tio n s  o f  th e  two 
h o s p i ta l  groups con ce rn in g  t h i s  r o le  fu n c tio n  a s  r e l a t e d  to  h o s p i ta l  
ow nership .
T ab le  72
P e rc e p tio n s  o f  th e  C u rren tly  Perform ed Role F unctions o f  th e  N ursing 
S e rv ic e  A d m in is tra to r  Among C hief E x ecu tiv e  O f f ic e r s  and N ursing  S e rv ice  
A d m in is tra to rs  a s  R ela ted  to  H o s p i ta l  Ownership on In s tru m en t Item  9
Responses
Ownership
Government C o rp o ra tio n Church
Row T o ta l
N ever/seldom
ji 7 11 2 20
X 15.6 1 3 .8 18 .2 14 .7
F req u en tly
n 17 40 6 63
X 37.8 5 0 .0 54 .5 4 6 .3
Always
_n 21 29 3 53
X 46.7 36 .3 27 .3 39 .0
T o ta l group
n 45 80 11 136
X 100.0 100 .0 100.0 100.0
Cramer's V B .095
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Item  10 ; "Regard commitment to  w e lfa re  o f  p a t ie n t s  and fam ily  
problem s a s  im p o rtan t a s  lo y a l ty  to  h o s p i t a l . "
The d a ta  in  T ab le  73 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
the  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n ce rn in g  th e  N ursing  S e rv ice  
A d m in is tra to rs ' c u r r e n t  p r a c t ic e  re g a rd in g  commitment to  w e lfa re  o f  
p a t ie n ts  a s  im p o rtan t as  lo y a l ty  to  th e  h o s p i ta l .  T h e re fo re , no 
Im portan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two 
h o s p i ta l  groups con ce rn in g  th i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  
ow nership .
T ab le 73
P e rc e p tio n s  o f  th e  C u rre n tly  Perform ed Role F unctions o f  th e  N ursing  
S e rv ic e  A d m in is tra to r  Among C h ie f E xecu tive  O f f ic e rs  and N ursing  S e rv ice  
A d m in is tra to rs  a s  R e la ted  to  H o sp ita l  Ownership on In s tru m en t Item  10
Ownership
Responses ----------------------------------------------------------------- Row T o ta l
Government C o rp o ra tio n  Church
N ever/seldom
n 1 1 — 2
% 2 .2 1 .3 — 1 .5
F req u en tly
n 12 21 3 36
% 26.7 26.3 27.3 26 .5
Always
n 32 58 8 98
X 71 .1 72.5 72.7 72.1
T o ta l group
n 45 80 11 136
% 100.0 100.0 100.0 100.0
Cramer's V “ .037
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Item  11 ; " In su re  th e  developm ent and re g u la r  u p d a tin g  o f s ta n d a rd s  
o f  n u rs in g  p r a c t ic e  w ith in  th e  o rg a n iz a t io n ."
The d a ta  in  T able 74 in d ic a te s  th a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l re s e a rc h  groups co n ce rn in g  th e  N ursing  S e rv ice  
A d m in is tra to rs ' c u r re n t  p r a c t ic e  to  in s u re  th e  r e g u la r  u p d a tin g  o f  
n u rs in g  s ta n d a rd s  o f  p r a c t ic e .  T h e re fo re , no Im portan t d if f e r e n c e s  w ere 
found between th e  p e rc e p tio n s  o f  th e  two h o s p i ta l  groups concern ing  th i s  
r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  ow nersh ip .
T ab le 74
S e rv ic e  A d m in is tra to r  Among C hief E xecu tive  O f f ic e r s  and N ursing  S e rv ice
A d m in is tra to rs as  R e la ted  to H o sp ita l Ownership on In s tru m en t Item  11
Responses
Ownership
Row T o ta l
Government C orpo ra tion Church
N ever/seldom
n 2 1 1 4
X 4 .4 1 .3 9 .1 2 .9
F req u en tly
n 15 26 3 44
% 33 ,3 32.5 27 .3 32.4
Always
28 53 7 88
X 62 .2 66 .3 63 .6 64.7
T o ta l group
n 45 80 11 136
% 100.0 100 .0 100.0 100.0
Cramer's V = .099
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Item  12; "Serve as  an a c t iv e  member o r  le a d e r  In  management o r  
n u rs in g  o rg a n iz a tio n s  o r b o th ."
The d a ta  In  T ab le 75 In d ic a te s  t h a t  th e  a s s o c ia t io n  was weak between 
th e  two h o s p i ta l  p e rso n n e l r e s e a rc h  groups co n ce rn in g  th e  N ursing  S e rv ice  
A d m in is tra to rs ' c u r r e n t  p r a c t ic e  o f  p a r t i c i p a t i n g  o r  s e rv in g  a s  an 
a c t iv e  member in  management o r n u rs in g  o rg a n iz a t io n s .  T h e re fo re , no 
im p o rtan t d i f f e r e n c e s  were found between th e  p e rc e p tio n s  o f  th e  two 
h o s p i ta l  groups co n ce rn in g  t h i s  r o le  fu n c tio n  a s  r e la te d  to  h o s p i ta l  
ow nership .
T able 75
S e rv ic e  A d m in is tra to r  Among C h ie f E x ecu tiv e  O f f ic e r s  and N ursing  S e rv ic e
A d m in is tra to rs a s  R e la ted  to H o sp ita l  Ownership on In s tru m en t Item  12
Responses
O wnership
Row T o ta l
Government C o rp o ra tio n Church
N ever/seldom
ii 12 13 1 26
X 26.7 1 6 .3 9 .1 19 .1
F req u en tly
n 16 35 1 52
% 35.6 43 .8 9 .1 38.2
Always
ii 17 32 9 58
X 37 .8 40 .0 8 1 .8 42 .6
T o ta l group
n 45 80 11 136
X 100.0 100 .0 100 .0 100 .0
Cramer's V » .189
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Summary
R esearch  q u e s tio n  4b sought to  d e term ine  th e  r e la t io n s h ip  between 
th e  ty p e  o f  c o n t ro l  o f  th e  h o s p i ta l  and th e  t o t a l  re sp o n se s  o f  th e  
h o s p i ta l  p e rso n n e l (C h ie f E xecu tive  O f f ic e r s  p lu s  N ursin g  S erv ice  
A d m in is tra to rs )  to  each  r o le  fu n c tio n  reg a rd ed  a s  c u r r e n t ly  perform ed.
The Cramer1s V m easure o f  a s s o c ia t io n  was used to  d e te rm in e  th e  
s t r e n g th  o f  th e  a s s o c ia t io n  fo r  each o f  th e  12 item s r e la te d  to  Column 6 
on th e  q u e s tio n n a ire .  As was re v e a le d  by th e  low n u m erica l c o e f f i c i e n t s ,  
i t  was concluded th a t  l i t t l e  o r  no a s s o c ia t io n  e x is te d  fo r  each item .
CHAPTER 5
Summary, F in d in g s , C onclu sions, and Recommendations
Summary
The problem  o£ t h i s  s tu d y  was to  de term ine  which r o le  fu n c tio n s  o f 
th e  h o s p i ta l  N ursing  S e rv ice  A d m in is tra to r  w ere co n s id e re d  d e s ir a b le  by 
s e le c te d  h e a l th  c a re  a d m in is tra t iv e  groups and th e  r e la t io n s h ip ,  i f  any , 
between th e se  p e rc e p tio n s .
The h o s p i ta l  p o p u la tio n  under s tu d y  was l im ite d  to  h o s p i ta l  C hief 
E xecu tive  O f f ic e r s  (CEOs) and N ursing  S e rv ic e  A d m in is tra to rs  (NSAs) in  
100 random ly s e le c te d  g en e ra l h o s p i ta l s  lo c a te d  in  th e  South A t la n t ic  
Region o f  th e  U nited  S ta te s .  The e n t i r e  p o p u la tio n  o f  C h airpersons o f  
g rad u a te  program s in  n u rs in g  s e rv ic e  a d m in is tr a t io n  (N = 63) was inc lu d ed  
a s  th e  th i r d  re s e a rc h  group. D ata were c o l le c te d  fo r  a l l  th re e  h e a l th  
c a re  a d m in is tr a t iv e  groups from J u ly , 1987, to  Septem ber, 1987.
The in s tru m e n t, developed by th e  r e s e a r c h e r ,  f o r  t h i s  s tu d y  was 
th e  B e l ie f s  C oncerning Role o f  H o sp ita l N ursing S e rv ic e  A d m in is tra to r .
The 1 2 - i te o  in s tru m en t (P a r t  I )  was d esigned  to  d e te rm in e  some o f  th e  
d e s i r a b le  (o p tim a l) and a c tu a l  ( c u r r e n t ly  perform ed) r o le  fu n c tio n s  o f  
th e  h o s p i ta l  N ursing  S e rv ice  A d m in is tra to r , a s  p e rce iv ed  by th e  th r e e  
h e a l th  c a re  a d m in is tr a t iv e  groups in  th e  s tu d y .
The dem ographic d a ta  (P a r t  I I )  g a th e red  was re q u e s te d  on ly  o f  th e  
h o s p i ta l  p e rso n n e l (C h ie f E xecu tive  O f f ic e r s  p lu s  N ursing  S e rv ice  
A d m in is tra to rs )  i n  th e  s tu d y . The dem ographic s ta te m e n ts  in c lu d ed  th e  
s iz e  o f  th e  h o s p i ta l ,  type o r  h o s p i ta l  c o n t ro l  (o w n ersh ip ), and th e  
e d u c a tio n a l p re p a ra t io n  o f  th e  n u rs in g  s e rv ic e  a d m in is t r a to r .
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Data g a th ered  from th e  12 p o s i t io n  s ta te m e n ts  (P a r t  I ) . were 
ana lyzed  u s in g  th e  Cramer’ s V o r Som ers' d m easure o f  a s s o c ia t io n .  
S t a t i s t i c a l  a n a ly s is  was com pleted u s in g  th e  S t a t i s t i c a l  Package fo r  th e  
S o c ia l S c ien ces  (SPSSX) a t  E as t T ennessee S ta te  U n iv e rs i ty ,  Johnson C ity , 
T ennessee .
i
F ind in g s
The s tu d y  had fo u r re s e a rc h  q u e s tio n s .  The q u e s tio n s  and th e  
f in d in g s  fo llo w :
l a .  What major r o le  fu n c tio n s  do h o s p i ta l  N ursing  S e rv ice  
A d m in is tra to rs  (NSAb) p e rc e iv e  a s  d e s i r a b le  ( f o r  o p tim a l e f f e c t iv e n e s s )  
in  such p o s it io n s?
lb .  What major r o le  fu n c tio n s  do h o s p i ta l  C h ief E xecu tive  O f f ic e r s  
(CEOs) p e rc e iv e  a s  d e s i r a b le  (o r  n e c e ssa ry  fo r  o p tim a l e f f e c t iv e n e s s )  
f o r  th e  in d iv id u a l  c u r r e n t ly  in  th e  p o s i t io n  o f  N ursing  S erv ice  
A d m in is tra to r  (NSA) in  th a t  same h o s p i ta l?
l c .  What m ajor ro le  fu n c tio n s  do C h a irp erso n s o f  g rad u a te  program s 
in  n u rs in g  s e rv ic e  a d m in is tr a t io n  p e rc e iv e  a s  d e s i r a b le  (o r  n e c e ssa ry  
fo r  o p tim a l e f f e c t iv e n e s s )  f o r  th e  in d iv id u a l  c u r r e n t ly  in  th e  p o s i t io n  
o f  N ursing  S e rv ice  A d m in is tra to r  (NSA)?
The C ram er's  V measure o f  a s s o c ia t io n  ranged  from .074 on 
In s tru m en t item  9 to  .236 on in s tru m en t item  1 . T h e re fo re , i t  was 
concluded  th a t  l i t t l e  o r no a s s o c ia t io n  e x is te d  between th e se  v a r ia b le s .
2a. What m ajor r o le  fu n c tio n s  do h o s p i ta l  N ursing  S e rv ic e  
A d m in is tra to rs  (NSAs) p e rc e iv e  a s  shared  ( p a r t i c ip a t in g  in  o r  w ith
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ocher a d m in is tr a t iv e  p e rso n n e l)  in  t h e i r  c u r re n t  p o s i t io n  a s  N ursing  
S e rv ice  A d m in is tra to r  (NSA)?
2b, What m ajor r o le  fu n c tio n s  do h o s p i ta l  C hief E xecu tive  O f f ic e r s  
(CEOs) p e rc e iv e  a s  c u r r e n t ly  perform ed by th e  N ursing  S e rv ice  
A d m in is tra to r  (NSA) i n  th a t  same h o s p ita l?
The Som ers’ d measure o f  a s s o c ia t io n  ranged from ,000 on 
in s tru m en t item  12 to  ,123 on In stru m en t item  8 . T h e re fo re , i t  was 
concluded th a t  l i t t l e  o r no a s s o c ia t io n  e x is te d  between th e  two v a r ia b le s .
3a, What i s  th e  r e la t io n s h ip  between th e  s iz e  o f  the  h o s p i ta l  
and th e  t o t a l  re sp o n se s  o f  th e  h o s p i ta l  p e rso n n e l (C h ie f E xecu tive  
O f f ic e r s  p lu s  N ursing  S e rv ice  A d m in is tra to rs )  to  each r o le  fu n c tio n  
co n sid e red  d e s ir a b le ?
The Somers' d measure o f  a s s o c ia t io n  ranged from .022 on In s tru m en t 
item  2 to  .187 on in s tru m en t item  9. T h e re fo re , i t  was concluded th a t  
l i t t l e  o r  no a s s o c ia t io n  e x is te d  between th e  th re e  v a r ia b le s .
3b. What i s  th e  r e la t io n s h ip  between th e  s iz e  o f  th e  h o s p i ta l  and 
th e  t o t a l  re sp o n se s  o f  th e  h o s p i ta l  p e rso n n e l (C h ie f E xecu tive  O f f ic e r s  
p lu s  N ursing  S e rv ic e  A d m in is tra to rs )  to  each  r o le  fu n c tio n  reg a rd ed  a s  
c u r r e n t ly  perform ed?
The Som ers' d m easure o f  a s s o c ia t io n  ranged from .005 on in s tru m en t 
item  6 to  .136 on in s tru m en t item  5 . T h e re fo re , i t  was concluded th a t  
l i t t l e  o r  no a s s o c ia t io n  e x is te d  between th e  th re e  v a r ia b le s .
4 a . What i s  th e  r e la t io n s h ip  between th e  type  o f  c o n tro l  o f  th e  
h o s p i ta l  (ow nership) and th e  t o t a l  re sp o n ses  o f  th e  h o s p i ta l  p e rso n n e l 
(C h ie f E xecu tive  O f f ic e r s  p lu s  N ursing  S e rv ic e  A d m in is tra to rs )  to  each  
r o le  fu n c tio n  c o n s id e re d  d e s ira b le ?
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The C ram er's  V m easure o f  a s s o c ia t io n  ranged from  .018 on In strum en t 
item  11 to  .216 on In s tru m en t item  1 . T h e re fo re , I t  was concluded th a t  
l i t t l e  or no a s s o c ia t io n  e x is te d  between th e  th re e  v a r ia b le s .
4 b . What i s  th e  r e la t io n s h ip  between th e  type  o f  c o n tro l  o f  th e  
h o s p i ta l  (ow nership) and th e  t o t a l  re sp o n se s  o f  th e  h o s p i ta l  p e rso n n e l 
(C h ie f E xecu tive  O f f ic e r s  p lu s  N ursin g  S e rv ic e  A d m in is tra to rs )  to  each 
r o l e  fu n c tio n  reg ard ed  a s  c u r r e n t ly  perform ed?
The C ram er's  V m easure o f a s s o c ia t io n  ranged from .037 on in s tru m en t 
item  10 to  .232 on in s tru m e n t item  3 . T h e re fo re , i t  was concluded th a t  
l i t t l e  o r  no a s s o c ia t io n  e x is te d  between th e  th re e  v a r ia b le s .
An unexpected f in d in g  from th e  dem ographic d a ta  concerned th e  
g rad u a te  e d u c a tio n a l p re p a ra t io n  o f  th o se  23 o f 77 N ursing  S e rv ic e  
A d m in is tra to rs  (NSAs) h o ld in g  th e  m a s te r 's  d eg ree  in  n u rs in g . Fourteen  
o f  23 (o r 60.8%) in d ic a te d  th a t  th e  m a s te r 's  in  b u s in e s s  a d m in is tra t io n  
would have been th e  b e s t  ty p e  o f  p re p a ra t io n  fo r  t h e i r  c u r re n t  p o s i t io n .  
In  a d d i t io n  fo u r (1 7 .3Z) N ursing  S e rv ic e  A d m in is tra to rs  (NSAs) in d ic a te d  
th a t  th e  m a s te r 's  in  h o s p i ta l  a d m in is tr a t io n  would have been th e  
p re fe r re d  e d u c a tio n a l program  fo r  t h e i r  c u r re n t  p o s i t io n .  F ine  (1983) 
com piled recom m endations from  a  number o f  n a t io n a l  s tu d ie s  which 
confirm ed th e  need fo r  N ursing  S e rv ic e  A d m in is tra to rs  to  be p repared  a t  
th e  m a s te r 's  deg ree  le v e l  in  n u rs in g . The f in d in g s  from th i s  s tu d y  d id  
n o t su p p o rt F in e ’s  recom m endations.
C onclusions
The c o n c lu s io n s  a r e  drawn from  th e  f in d in g s  o f  th e  re s e a rc h  s tu d y . 
D ata were o b ta in ed  f o r  a n a ly s i s  from  re sp o n d en ts  in  a  s p e c if ie d
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p o p u la tio n  o f  g e n e ra l h o s p i ta l  a d m in is t r a to r s ,  N ursing  S e rv ice  
A d m in is tra to rs , and e d u c a to rs  o f  n u rs in g  s e rv ic e  a d m in is tr a t io n  a t  th e  
m aste r* s  l e v e l .
The 12 r o l e  fu n c tio n s  p erce iv ed  by h o s p i ta l  N ursing  S e rv ice  
A d m in is tra to rs  (NSAs) a s  im p o rtan t f o r  o p tim a l e f f e c t iv e n e s s  in  th a t  
p o s i t io n  were a ls o  p e rce iv ed  a s  im p o rtan t fu n c tio n s  in  t h e i r  c u r re n t  
p o s i t io n s  a s  N ursing  S e rv ice  A d m in is tra to rs  (NSAs). The 12 r o le  
fu n c tio n s  p e rce iv ed  by h o s p i ta l  C h ie f E x ecu tiv e  O f f ic e r s  (CEOs) qs 
im p o rta n t fo r  o p tim a l e f f e c t iv e n e s s  in  th e  p o s i t io n  o f  N ursing  S e rv ice  
A d m in is tra to r  (NSA) were a ls o  p e rce iv ed  a s  im p o rtan t fu n c tio n s  o f  th e  
N ursing  S e rv ic e  A d m in is tra to r  (NSA) in  th a t  same h o s p i ta l ,  b u t about 
h a l f  seemed l e s s  im p o rtan t to  th e  C h ie f E x ecu tiv e  O f f ic e r s  (CEOs) than  
to  N u rsin g  S e rv ic e  A d m in is tra to rs  (NSAs).
L i t t l e  o r  no r e la t io n s h ip  was found between th e  re sp o n d e n ts ' 
p e rc e p tio n s  o f  th e  12 d e s i r a b le  o r  a c tu a l  r o le  fu n c tio n s  o f  th e  N ursing  
S e rv ic e  A d m in is tra to r  (NSA) and s iz e  o f  th e  h o s p i ta l  o r  type o f c o n tro l  
(ow nersh ip) o f  th e  h o s p i ta l .  I t  may be concluded th a t  th e  th r e e  groups 
w ere q u i te  s im i la r  in  t h e i r  b e l i e f s  o r  p e rc e p tio n s  ab o u t m ajor work 
a c t i v i t i e s  i n  which th e  h o s p i ta l  N ursing  S e rv ic e  A d m in is tra to r  (NSA) 
"shou ld  be" engaged, and in  which he o r  she i s  " a c tu a l ly "  engaged.
The s i m i l a r i t i e s  may a ls o  mean th a t ,  th e  re sp o n d e n ts  were w ell aware 
o f  th e  few a re a s  o f  co n tro v e rsy  in  r e s p e c t  to  th e se  a c t i v i t i e s  o r  r o l e  
fu n c t io n s ,  hav ing  fo llow ed th e  r e p o r ts  in  th e  p ro fe s s io n a l  l i t e r a t u r e ,  
and may have g iven  th e  s o c ia l ly  and p r o f e s s io n a l ly  d e s i r a b le  re sp o n ses  
in  some in s ta n c e s .  T his p o s s i b i l i t y  i s  suggested  when th e  a c tu a l
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p a r t i c ip a t io n  in  an  a c t i v i t y  does n o t occur a lth o u g h  th e  in d iv id u a l  In  
c o n tro l  re g a rd s  i t  a s  d e s i r a b le .
For exam ple, a lm ost a l l  re sp o n d en ts  In  th e  th re e  re s e a rc h  groups 
b e liev ed  th e  N ursing  S e rv ic e  A d m in is tra to r  (NSA) shou ld  p a r t i c ip a te  
re g u la r ly  in  m eetings o f th e  h o s p i ta l  Board o f  T ru s te e s  and in  
com m ittees d e a l in g  w ith  exam in a tio n  and change in  h o s p i ta l  p o lic y . 
However, b o th  C h ief E x ecu tiv e  O f f ic e r s  (CEOs) and N ursing  S e rv ice  
A d m in is tra to rs  (NSAs) re p o r te d  t h a t ,  in  c u r re n t  p r a c t ic e ,  fewer N ursing  
S e rv ice  A d m in is tra to rs  (NSAs) p a r t i c ip a te d  in  th e se  a c t i v i t i e s  than  in  
th e  o th e r s .
O r, i t  may be t h a t  th e  s ta te m e n ts  o f  N ursing  S e rv ice  A d m in is tra to rs  
(NSAs) r o le  fu n c tio n s  w ere so b ro ad , o r  g e n e ra lly  ap p e a rin g  a s  w orthy 
g o a ls , th a t  a lm o s t any h e a l th  c a re  p ro f e s s io n a l  p e rso n  would say  th a t  
th ey  were " d e s i r a b le ."  S ince most a d m in is tr a t iv e  r o l e s  a r e  am biguously 
d e fin e d  o r d e s c r ib e d , N ursing  S e rv ic e  A d m in is tra to rs  and C h ie f E xecu tive 
O f f ic e rs  may se e  many more a c t i v i t i e s  a s  im p o rtan t a s  th e  ones examined 
in  t h i s  s tu d y .
Recommendations
Based on th e  f in d in g s  and co n c lu s io n s  o f  t h i s  s tu d y , th e  fo llo w in g  
recom m endations a r e  o f fe re d  fo r  f u tu r e  in v e s t ig a t io n :
1 . R e p lic a t io n  o f  th e  s tu d y  w ith  matched sam ples o f  N ursing  S e rv ic e  
A d m in is tra to rs  (NSAs) and C h ief E x ecu tiv e  O ff ic e rs  (CEOs) ( i . e . ,  w ith  
matched p a i r s  o f  each  w ith in  th e  same h o s p i t a l ) .
2 . S tu d ie s  o f  a  s im i la r  n a tu re  w ith  d a ta  g a th e r in g  in s tru m e n ts  
c o n s tru c te d  by ex p erien ced  N ursing  S e rv ic e  A d m in is tra to rs  (NSAs)
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acc o rd in g  to  ro le  fu n c tio n s  they  f in d  to  be o f  g re a t  im portance b u t 
a ls o  a r e  m ajor a re a s  o f  c o n f l i c t  between them selves and C h ie f E xecu tive  
O f f ic e r s  (CEOs).
3 . L o n g itu d in a l s tu d ie s  o f  s im i la r  d e s ig n  to  d e term in e  w hether o r 
n o t a c tu a l  m ajor r o le  fu n c tio n s  o f  N ursing  S e rv ice  A d m in is tra to rs  (NSAs) 
w i l l  move c lo s e r  to  th o se  recommended by th e  American N urses A sso c ia tio n  
when C h ief E xecu tive  O f f ic e r s  (CEOs) and h o s p i ta l  Board o f T ru s te e s  have 
had more exposure to  p o te n t i a l  c o n t r ib u t io n s  o f  N ursing  S e rv ice  
A d m in is tra to rs  (NSAs).
4 . S tu d ie s  which compare s im i la r  p e rc e p tio n s  by C h ie f E xecu tive  
O f f ic e r s  (CEOs) o f  th e  r o l e  o f  th e  N ursing  S e rv ice  A d m in is tra to r  (NSA) 
acc o rd in g  to  ag e , ty p e  o f  p r o fe s s io n a l  e d u c a tio n , and le n g th  o f  
a d m in is tr a t iv e  e x p e rien ce  in  h o s p i t a l s .
5 . S tu d ie s  which compare in  d e t a i l  th e  b e l i e f s  o f  N ursing  S e rv ic e  
A d m in is tra to rs  (NSAb) co n ce rn in g  th e  most im p o rtan t fu n c tio n s  o f t h e i r  
own r o le s  a c c o rd in g  to  t h e i r  a g e s , ty p e  o f p ro fe s s io n a l  e d u c a tio n , and 
le n g th  o f  a d m in is t r a t iv e  e x p e rie n c e  in  h o s p i ta ls  o f  s p e c if ie d  s iz e  and 
type o f  c o n t ro l  o r  ow nersh ip .
6. S tu d ie s  which e x p lo re  th e  f a m i l i a r i ty  o f  C h ief E xecu tive  
O f f ic e r s  (CEOs) and N ursing  S e rv ic e  A d m in is tra to rs  (NSAs) w ith  th e  
p o s i t io n  s ta te m e n ts  o f  r e le v a n t  p r o fe s s io n a l  o rg a n iz a tio n s  con ce rn in g  
th e  recommended r o le  o f  th e  N ursing  S e rv ic e  A d m in is tra to r  in  th e  
h o s p i ta l  management team .
7 . S tu d ie s  w hich e x p lo re  th e  r e la t io n s h ip  o f  m orale and tu rn o v e r 
r a t e s  o f  h o s p i ta l  N ursing  S e rv ic e  A d m in is tra to rs  (NSAs) to  th e  e x c lu s io n  
o f  th e  N ursing  S e rv ic e  A d m in is tra to rs  (NSAs) from h o s p i ta l  a d m in is t r a t iv e
com m ittees which d e te rm in e  h o s p i ta l  p o l i c ie s  and from membership 
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D ear H ea lth  C are C o lleag u e :
I am a r e g i s t e r e d  n u rse  c u r r e n t ly  co m p le tin g  re q u ire m e n ts  
f o r  my d o c to ra l  d e g re e  in  e d u c a tio n a l  a d m in is t r a t io n  a t  E as t 
T ennessee S ta t e  U n iv e r s i ty ,  Johnson  C i ty ,  T en n e ssee . My 
re s e a rc h  s tu d y ,  u n d e r  th e  d i r e c t i o n  o f  L a rry  H. Brown, P h .D ., 
seek s  to  d e te rm in e  s i m i l a r i t i e s ^ o r  d i f f e r e n c e s ,  i f  a n y , o f  
d e s i r a b l e  r o l e  fu n c tio n s  o f  th e  h o s p i ta l  a d m in is t r a to r s ,  
c h a irp e rs o n s  o f  g ra d u a te  program s in  n u rs in g  a d m in is t r a t io n ,  and 
n u rs in g  s e r v ic e  a d m in is t r a to r s .
The lo n g -ra n g e  goal o f  t h i s  s tu d y  i s  b e t t e r  u n d e rs ta n d in g  o f 
th e  p re s e n t  and p o te n t i a l  c o n t r ib u t io n  o f  th e  n u rs in g  s e r v ic e  
a d m in is t r a to r  in  th e  h e a l th  c a re  sy stem , and p o s s ib le  improvement 
o f  the  n u rs in g  s e r v ic e  a d m in i s t r a t o r 's  p r e p a r a t io n .
I am re q u e s t in g  y o u r th o u g h tfu l re sp o n se  to  th e  en c lo se d  
q u e s t io n n a i r e ,  and a  r e tu r n  o f  th e  com pleted  m a te r ia l s  a s  soon as  
p o s s ib le .  Your p a r t i c i p a t i o n  makeB 111/  s tu d y  p o s s ib le  and 1 
s in c e r e ly  thank  you fo r  th e  tim e you w i l l  ta k e  to  com p le te  th e  
q u e s t io n n a i r e .  I t  shou ld  ta k e  no  lo n g e r  th an  15 m in u te s  to  
co m p le te . T here  i s  n o th in g  in  th e se  s ta te m e n ts  th a t  my a d v is o rs  
o r  I f e e l  w ould cau se  you any harm o r  r i s k .  You w i l l  n o t be 
p e r s o n a l ly  i d e n t i f i e d  in  any u s e  o f  t h i s  in fo rm a tio n , and s t r i c t  
c o n f i d e n t i a l i t y  w i l l  be m a in ta in e d . The dem ographic d a ta  w i l l  be 
u sed  to  d e s c r ib e  g roups o n ly  and n o t id e n t i f y  in d iv id u a ls  o r  
h o s p i t a l s .
I f  you have any  f u r th e r  q u e s t io n s  about th e  s tu d y  you can 
c a l l  me a t  (615 ) 246-4311, o r  rny m a jo r a d v is o r ,  D r. L a rry  H. 
Brown a t  (615 ) 929-4251. A f te r  you have c a ip le te d  th e  
q u e s t io n n a ir e ,  p le a s e  r e tu r n  i t  to  me, in  th e  s ta n p e d  envelope 
p ro v id e d .
I f  you a r e  i n t e r e s te d  in  a sim nary  o f  th e  f in d in g s ,  p le a s e  
a d d re s s  such  a re q u e s t  to  me un d er s e p a r a te  c o v e r , g iv in g  the  
name and a d d re s s  to  w hich t h i s  sh o u ld  be s e n t .
Thank you f o r  y o u r p a r t i c i p a t i o n .
J u ly  9 ,  1987
L arryyfl. Brown, 
M bjor A d v iso r D o c to ra l F ellow
S in c e re ly  y o u rs ,
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Form A Part I Group Cods No.
BELIEFS CONCERNING ROLE OF HOSPITAL 
NURSING SERVICE ADMINISTRATOR
In this questionnaire, th« term "Nunlng Service Administrator" denotes 
the title of the registered nurse who directs the hospital nursing service 
department.
Column A _____  '       Column B
1 believe that, for OPTIMAL 
effectiveness, the nursing 
service administrator In 
hospitals should)
Directions)
Answer each of the twelve Items on this page by placing a  check 
mark /  In Column A AND Column B, DO NOT leave any ttem(s) 
blank. There are no right or wrong responses.
In my CURRENT POSITION 
as hospital Chief Executtve 
officer, 1 see the nursing 
service administrator par­

















1. Participate with hospital administrative personnel In periodic re­
view of Institutional goals {organizational and financial).
2. Develop or review departmental (nursing) goals consistent with 
Institutional goals and incorporates current nursing knowledge.
3. Participate with other departments In formulating and review­
ing all hospital policies which affect nursing directly or Indirectly.
4. Serve as a  regular member of hospital administrative committees.
5. Participate regularly In hospital Board of Trustees meetings,
6. Interpret the responsibilities of nursing to other hospital depart­
ments, and to community agencies.
7. Provide for development and implementation of educational 
programs and research with the goal of continually upgrading 
patient care,
8. Encourage and assist nunlng penonnel (especially registered 
nurses) to gather and record evidence of effectiveness or non- 
effectiveness of new and recommended nursing approaches and 
techniques.
9. Provide representative feedback from patients and families when 
hospital policies are under examination.
10. Regard commitment to welfare of patients and family problems 
as Important as loyally to hospital.
11. Insure the development and regular updating of standards of 
nursing practice within the organization.
12. Serve as an active member or leader In management or nursing 
organizations or both.
(Please turn over and complete)
Part II
D EM OGRAPHIC DATA
(To be used for description of groups participating)
DIRECTIONS! Please answer items I thru 111. Item IV Is optional.
I, SIZE OF HOSPITAL (Circle correct response.)
A. 6 to 24 beds C, 50 to 99 beds E. 200 to 299 beds G. 400 to 499 beds
B. 25 to  49 beds D. 100 to 199 beds F. 300 to 399 beds H. 500 or more beds
II. CONTROL OR OWNERSHIP OF HOSPITAL (Circle correct response.)
A. State C. Federal (V.A. or Military) E. Church or Religious Organization
B. City/County D. Investor owned (Corporation) F. Private (Individual or Partnership, as
Doctor's Hospital)
III. IN YOUR OPINION, WHAT ARE THE MINIMAL EDUCATION QUALIFICATIONS THAT THE NUR5IN6 SERVICE ADMINISTRATOR 
SHOULD POSSESS? (Circle one response.)
A. Diploma/Associate Degree In Nursing D. Masters Degree In Nursing
B. Baccalaureate Degree In Nursing E. Doctorate
C. Masters Degree (Non-Nursing) F. Other (Please specify) ____________________ ________
IV. ADDITIONAL INFORMATION YOU BELIEVE RELEVANT TO THIS STUDY______________________________________________
Thank You
All tight* retarded ,
Copyright ©  19B7 by  Jlmml* S. Wlltlnm*.
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Form B Part I Group Code No.___________
BELIEFS CONCERNING ROLE O F HOSPITAL 
NURSING SERVICE ADMINISTRATOR
In thli questionnaire, the term "Nunlng Service Admlnlitrator" denotes 
the title of the registered nurse who directs the hospital nursing service 
department.
_______ Column A_______________________________________________   Column B
1 believe that, for OPTIMAL 
effectiveness, the nunlng 
service administrator In 
hospitals shouldi
Directions)
Answer each of the twelve Items on this page by placing a  check 
mark /  in Column A AND Column B. DO NOT leave any Item(s) 
blank. There are no right or wrong responses.
In my CURRENT POSITION 
as nursing service adminis­
trator, I participate with 
other administrative per­






















1. Participate with hospital administrative personnel In periodic re­
view of Institutional goals (organizational and financial).
2. Develop or review departmental (nursing) goals consistent with 
institutional goals and Incorporates current nursing knowledge.
3. Participate with other departments in formulating and review­
ing all hospital policies which affect nursing directly or Indirectly.
4. Serve as a  regular member of hospital administrative committees.
5. Participate regularly In hospital Board of Trustees meetings.
6. Interpret the responsibilities of nursing to other hospital depart­
ments, and to community agencies.
7. Provide for development and Implementation of educational 
programs and research with the goal of continually upgrading 
patient care.
8. Encourage and assist nursing personnel (especially registered 
nurses) to gather and record evidence of effectiveness or non- 
effectiveness of new and recommended nursing approaches and 
techniques,
■ 9. Provide representative feedback from patients and families when hospital policies are under examination.
10. Regard commitment to welfare of patients and family problems 
as Important as loyalty to hospital.
11. Insure the development and regular updating of standards of 
nursing practice within the organization.
12. Serve as an active member or leader In management or nursing 
organizations or both.
(Please turn over and complete)
Part II
DEM OGRAPHIC DATA
(To bo used for description of groups participating)
DIRECTIONS: Pleaso answer Items I thru III. Item IV Is optional.
I. SIZE OP HOSPITAL (Circle correct response.)
A. 6 to 24 beds C. SO to 99 beds E. 200 to 299 beds G. 400 to 499 beds
0. 25 to 49 beds D. 100 to 199 beds F. 300 to 399 beds H. 500 or more beds
II. CONTROL OR OWNERSHIP OF HOSPITAL (Circle correct response.)
A. State C, Federal (V.A. or Military) E. Church or Religious Organisation















Other Qualities or types of preparation more 
Important for this position.
Please List
1 hold a master's degree In nursing 
administration
1-
2. ______  .
3.
1 hold a  bachelor's degree In tome 
field of nursing. If Yes, specific




1 hold a  bachelor's In a field other 
than nursing. If Yes, field
1 had relevant middle management 
or supervisory experience In hospi­
tal nursing prior to accepting pres­
ent position.
If Yes, type of experience
Length of experience
IV. ADDITIONAL INFORMATION YOU BELIEVE RELEVANT TO THIS STUDY
Thank You
All rlohlt r«iMV»d.
Copyilflhl ©  1PB7 by Jimmt* R. WHIlomi.
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Form C Part I Group Code No.
BELIEFS CONCERNING ROLE O F HOSPITAL 
NURSING SERVICE ADMINISTRATOR
In this questionnaire, the term "Nursing Service Administrator" denotes 
the title of the registered nurse who directs the hospital nursing service 
department.
Column A
I believe that, for OPTIMAL 
effectiveness, the nursing 
service administrator In 
hospitals thouldi
Directions)
Answer each of the twelve items on this page by placing a cheek 
mark J  In Column A. DO NOT leave any Item(s) blank. There are 












1. Participate with hospital administrative personnel In periodic review of institutional goals 
(organizational and financial).
2. Develop or review departmental (nursing) goals consistent with institutional goals and in* 
corporates current nursing knowledge.
3. Participate with other departments In formulating and reviewing all hospital policies which 
affect nursing directly or Indirectly,
4. Serve as a  regular member of hospital administrative committees.
5. Participate regularly In hospital Board of Trustees meetings.
6. Interpret the responsibilities of nursing to other hospital departments, and to community 
agencies.
7. Provide for development and implementation of educational programs and research with 
the goal of continually upgrading patient care.
8. Encourage and assist nursing personnel (especially registered nurses) to gather and record 
evidence of effectiveness or noneffecllvenesi of new and recommended nursing approaches 
and techniques.
9. Provide representative feedback from patients and families when hospital policies are under 
examination.
10, Regard commitment to welfare of patients and family problems as Important as loyally to 
hospital.
11. Insure the development and regular updating of standards of nursing practice within the 
organization.
12. Serve as an active member or leader in management or nursing organizations or both.
Atl right! r t t t rv t t i .
Copyright ©  1787 by Jimmlo R, Wllllomi.
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Dear H ealth Care C olleague,
On July  9 ,1 9 8 7 , I m ailed a Q uestionnaire e n t i t l e d ,  " B e lie fs  Concerning 
Role o f  H ospital Nursing S ervice A dm inistrator," seek in g  your response * 
to  the r o le  fu n ction s o f  the p ra ctic in g  nursing s e r v ic e  adm in istrator  
1n h o s p ita ls ,  *;Ihave had good responses from many Health Care C olleagues; 
however, thus fa r  I have not rece ived  your Q uestionnaire. I t  1s VERY 
IMPORTANT th at you be included 1n the research study so th a t an accurate 
d escrip tion  o f  the perceptions regarding th ese  r o le  fu n ction s might be 
obtained .
I f  you have not returned your completed Q uestionnaire, would you p lease  
take a few minutes to  complete the en closed  Q uestionnaire,-and  return to  
me in  the se lf-stam p ed , se lf-a d d ressed  envelope provided. I t  w i l l  take 
approximately seven minutes to  complete the Q uestionnaire. P lease d is ­
regard th is  request 1 f  you have already responded p r io r  to  th is  m ailing  
date.
I am most gratefu l fo r  your time and cooperation 1n th is  valuable research  
study. Once again ,, l e t  me reassure you th at the data w i l l  be kept 
c o n f id e n t ia l ,  and no ind iv idual or h o sp ita l w i l l  be p erso n a lly  id e n t if ie d .
Several p a r t ic ip a n ts , have requested a summary o f  my fin d in g s . Should you 
a lso  l i k e  to  rece iv e  the fin d in g s rep o rt, p lea se  address a l e t t e r  o f  re­
quest under separate cover and I w i l l  then forward to  you a t  the 
com pletion o f  the research study.
Once ag a in , can I p lea se  count on you to  a s s i s t  me with th is  research  
study.
S lnrprp lv .
J u ly  2 4 , 1987
( . , MSN, CNA
Doctoral Fellow
ETSU Department o f  Supervision  and A dm inistration
VITA
P erso n a l D ata:
E ducation:
C e r t i f ic a te d  
Program s:
P ro fe s s io n a l
E xperience:
JIMMIE R. WILLIAMS
D ate of B ir th :  June 19, 1950
P la c e  o f  B ir th :  B ladenboro , N orth  C aro lin a
S o u th e a s te rn  Community C o lle g e , W h ite v il le ,  N orth 
C a ro lin a ; N u rsin g , A .A .S ., 1971, w ith  Honors 
E a s t T ennessee S ta te  U n iv e rs i ty ,  Johnson C ity , 
Tennessee; N u rsin g , B .S .N ., 1979, Magna Cum Laude 
M edical C o llege  o f  G eo rg ia , A ugusta, G eorg ia; N ursing , 
M .S.N ., 1980, w ith  Honors 
E as t T ennessee S ta te  U n iv e rs i ty ,  Johnson C ity , 
T ennessee; A d m in is tra tio n , E d .D ,, 1987
S t .  M ary 's M edical C e n te r , K n o x v ille , Tennessee;
In te n s iv e  C oronary C are, 1973 
U n iv e rs ity  o f  N orth  C a ro lin a , Chapel H i l l ;
C a rd io v a sc u la r  N urse S p e c i a l i s t  Program, 1975 
The C en ter fo r  H ea lth  S c ie n c e s , N a s h v il le ,  T ennessee; 
H o sp ita l C o rp o ra tio n  o f  America N urse E xecu tive  
Management Program , 1984 
E a s t T ennessee S ta te  U n iv e rs ity  and th e  Johnson C ity  
M edical C en te r , Johnson C ity , T ennessee; C r i t i c a l  
Care N urse S p e c i a l i s t  Program, 1985
S ta f f  N urse , The Johns Hopkins H o sp ita l ,  B a ltim o re , 
M aryland, 1971-1972 
C o o rd in a tin g  N urse , In te n s iv e  Care U n it, H o lston  V alley  
H o sp ita l  and M edical C en te r , K in g sp o rt, T ennessee , 
1972-1974
N ursing  S u p e rv iso r , D epartm ent o f  N ursing  A d m in is tra tio n , 
H o sp ita l C o rp o ra tio n  o f  A m erica 's  In d ian  P a th  H o s p ita l ,  
K in g sp o rt, T ennessee , 1974-1975, 1976-1979, 1982-1987 
I n s t r u c to r ,  K in g sp o rt School o f  P r a c t i c a l  N ursing , 
K in g sp o rt, T ennessee , 1978-1979 
A d m in is tra tiv e  S u p e rv iso r , D epartm ent o f N ursing 
A d m in is tra tio n , D octo rs H o s p ita l ,  A ugusta, G eorg ia ,
1980 ( p a r t - t im e  w h ile  in  g ra d u a te  sch o o l, 32 hours 
p e r week)
A s s is ta n t  P ro fe s s o r ,  Auburn U n iv e rs ity  a t  Montgomery, 
Montgomery, Alabama, 1980-1982 
A djunct F a c u lty , A ss o c ia te  Degree N ursing  Program,
E ast T ennessee S ta te  U n iv e rs i ty ,  Johnson C ity , 
T ennessee , 1963, 1985
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C lin ic a l  C o o rd in a to r, D epartm ent o f  E d u ca tio n , H o sp ita l 
C o rp o ra tio n  o f A m erica 's  In d ia n  P ath  H o sp ita l ,  
K in g sp o rt, T ennessee , 1984-1987
Honors and 
Awards:
C e r t i f i c a t io n :
Gamma B eta P h i 
Kappa D e lta  P i 
P h i B eta Kappa
P h i Kappa P h i - - F i r s t  V ice P re s id e n t ,  1986-19B7 
Sigma Theta Tau
E a s t T ennessee S ta te  U n iv e r s i ty 's  N ursing  Honor S o c ie ty  
Who's Who in  American N ursing  
Community L eaders o f  America
The F i r s t  R e c ip ie n t f o r  th e  B est M a s te r 's  T h es is  
M edical C ollege o f  G eorg ia, 1981 
D o cto ra l Fellow
M aintained  a p e r f e c t  4 .0  av erag e  in  d o c to ra l  s tu d ie s  
F i r s t  Nurse to  e a rn  th e  D o c to ra te  in  A d m in is tra tio n , 
C o llege  o f E d u ca tio n , E a s t T ennessee S ta te  U n iv e rs ity
Board C e r t i f i c a t io n  in  Emergency N ursing  (CEN) by 
th e  Emergency N urses A sso c ia tio n  
Board C e r t i f i c a t io n  i n  C r i t i c a l  C are N ursing  (CCRN) 
by th e  C r i t i c a l  C are N urses A sso c ia tio n  
Board C e r t i f i c a t io n  in  N ursing  A d m in is tra tio n  (CNA) 
by th e  American N urses A sso c ia tio n
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